TEWKSBURY SCHOOL COMMITTEE
139 Pleasant Street, Tewksbury, MA 01876
Notice of Meeting - Public Session

DATE: Wednesday, luly 9, 2025 at 5:30 PM
MEETING(s): Tewksbury School Committee
Regular School Committee Meeting

LOCATION: Center Elementary School - Cafeteria
139 Pleasant Street, Tewksbury, MA 01876

1. Call To Order

2. Pledge Aliegiance
3. Announcement*

4. Recognitions
None

5. Student Council Representative Report
No summer report

6. Presentations
a. Status of Al Framework: Al Guidance
b. Student Voice and Choice Survey
7. Citizens Forum*
8. Approval Of Minutes - Vote
a. June 10, 2025 Regular Business Meeting
b. June 11, 2025 Special School Committee Meeting
9. Submission And Payment Of Bills - Vote
Payroll Period Ending, June 5, 2025 Balloon Payroll, $777,522.10
Payroll Period Ending, June 18, 2025, $1,638,315.97
Payroll Period Ending, July 3, 2025, $1,737,094.90
10. Superintendent & Staff Report

11. Correspondence & Informational Topics (Pg 3)

12. Consent Agenda (Pg 3) - Vote

SCHOOL COMMITTEE MEMBERS

Bridget Garabedian, Chair baarabedian@:ewksburvk12.ma.us ~ Kayla Biagioni-Smith, Vice Chair kbiagioni-smith@tewksbury.k12.ma.us
Jamey Cutelis, Clerk [cutalis@tewksburyk12.ma.us ~ Chris Moncada, Member cmoncada@tewksburyk12.ma.us

Kaitlyn Anderson, Member kmanderson@iewksbury k12.ma.us

Superintendent of Schools - Brenda Theriault-Regan breqan@tewksbury.k12.ma.us




13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

School Committee Member Reports

Tewksbury SEPAC

Wellness Advisory Committee

Tewksbury School Facility Study Committee (TSFSC)
Policy Sub-Committee

Policy Changes, Proposals & Adoption
Policies reviewed and recommended to revise - Informational reading - None

Policies reviewed and recommended to revise - First reading - None

Policies reviewed and recommended to revise - Second and Final reading - Vote
GBEB, Staff Conduct; IHBF, Homebound Instruction

Old Business
a. Enrollment Update
b. FY25 Quarter 4 Year-To-Date Expenditure Summary

New Business

a. Al Guidance - Vote

b. Non-Union Salaried Personnel Increase - Vote

c. 2025 MASC Appointment Voting Delegate - Vote
d. 2025-2026 Student Handbooks - Vote

o PK-4 Elementary Schools

o John Ryan Elementary School

o John Wynn Midd!e School

o Tewksbury Memorial High School

New School Committee Matters of Interest

Future School Committee Meeting Dates

August 13, 2025 School Committee Admin Retreat/Workshop, Goals Workshop and Regular School

Committee Meeting

Future Sub-Committee & Advisory Committee Meeting Dates
TSEPAC Business Meeting:

Wellness Advisory Committee:

Policy Sub-Committee: TBD

Tewksbury School Facility Study Committee:

Future Agenda Items
Executive Session - Non-Public Session
o Approval of Executive Session Minutes

o Collective Bargaining Pertaining to the TTA Bargaining Unit

Adjournment
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Correspondence & Informational Topics
a. Wynn Middle School:

e Drama Club: Massachusetts Educational Theater Guild Musical Theater Awards: 2025 Best Prop
Design for The Lightning Thief

e Drama Club: Massachusetts Educational Theater Guild Middle School Festival: 2025 Gold Medal
for the performance of Attack! of the Killer Man from the Sun!
Intermediate Math League: Wynn Math Team First Place Ramanujan Division.

e Greater Lowell Regional Knowledge Bowl: Third Place

Consent Agenda

Personnel Items

New Hires: Chelsea Bevilacqua, Education Support Personnel Aide, Dewing School, effective August 25, 2025;
Patrick Borzi, Math Teacher at Tewksbury Memorial High School, effective August 25, 2025; Kathleen Brown,
1-year-only Literacy Teacher at the Ryan School, effective August 25, 2025; Alyssa Cappiello, Integrated Preschool
Teacher at the Heath Brook School, effective August 25, 2025; Julia Caselden, Music Teacher at the Ryan School;
Kristine Harvey, Districtwide Education Support Personnel Aide in the role of Registered Behavior Technician, at
the Dewing School effective August 25, 2025; Zuliannie Martinez Acevedo, Education Support Personnel Aide, at
the Dewing School, effective August 25, 2025; Tracy Torra, Education Support Personnel Aide assigned to DLC
Preschool at the Dewing School, effective August 25, 2025

Transfers: Natalee Bushen transfer from the position of Education Support Personnel Aide at the Heath Brook
School to the position of Education Support Personnel Aide at the Dewing School, effective August 25, 2025;
Suzanne Caliendo transfer from the position of Business Office Clerk/Payroll Specialist at the District Office to
Executive Secretary to the Superintendent’s Office and School Committee, effective July 1, 2025; Eileen Osborne
transfer from the position of Acting TMHS Assistant Principal/Assistant Business Manager to the position of
TIMHS Assistant Principal, effective July 1, 2025; Laura Rainsford transfer from the position of Grade 2 Teacher at
the Center School to the position of Grade 1 Teacher at the Heath Brook School, effective August 25, 2025; Vance
Winchell transfer from the position of Digital Literacy Teacher at the Dewing and Hearth Brook Schools to the
position of Grade 3 Teacher at the Center School, effective August 25, 2025

Reappointments - None
Retirements - None

Appendix B 2025-2026 Co-Curricular Activities
o TMHS Co-Curricular Activities, PLC’s, and Intramural Directors
Jlohn Wynn Middle School Appendix B Positions
lohn Ryan School Appendix B Positions
Center Elementary School Appendix B Positions
Dewing School Appendix B Positions
Heath Brook School Appendix B Positions
Districtwide Appendix B Positions

O 0O O O O O

Donations: Debbie Whiting, Leonard’s Music of Bedford, MA, donated a Jupiter JBC 1000NP Bass Clarinet for the
music program at the Ryan Elementary School, valued at $4,149.00; Donation of a Jupiter Trumpet to the Ryan
Music Program from Dale Baker, valued in the amount of $150.00; Donation totaling $2,000 to the TMHS
Robotics Team from BAE Systems.

Raffles - None
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*ANNOUNCEMENT: The July 9, 2025 Regular School Committee Meeting will be televised and recorded and may
be viewed live on Comcast Channel 22 and Verizon Channel 34 or YouTube.com/TewksburyTV. Under the Open
Meeting Law, the public is permitted to make an audio or video recording of an open session at a public meeting.
At this time, | would ask if anyone is recording tonight’s meeting to please identify himself or herself.

*PUBLIC COMMENT: Speakers will be allowed three (3) minutes to present their material. Large groups
addressing the same topic are encouraged to consolidate their remarks and/or select a spokesperson to speak on
the groups' behalf. If you require accommodations on the basis of a disability or require language interpretation
assistance please notify the Superintendent's office in advance of the meeting date.
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Recognitions

Presentations



Tewksbury School Committee

July 9, 2025 - Presentation
Status of Al Framework: Al Guidance

Presented by: Jason Stamp



Guidance on the Use of Generative Al in the
Tewksbury Public Schools’

Table of Contents

1. Purpose

Scope

Guiding Principles for Al Use

Benefits of Generative Al Tools

Responsible Use of Al Tools

Prohibited Use of Al Tools

Special Consideration: Advancing Academic Integrity
Special Consideration: Safety. Security. Privacy
Review

©oNOOORWDN

Purpose

This document guides our students, staff, and school communities on the appropriate and
responsible use of artificial intelligence (Al), particularly generative Al tools, in classroom
instruction, school management, and systemwide operations. Generative Al has potential
benefits for education and risks that must be thoughtfully managed.

Artificial intelligence refers to computer systems that are taught to automate tasks normally
requiring human intelligence. This is made possible through "machine learning," a subset of Al
where computers learn from data without being explicitly programmed for a specific task. Think
of it as teaching a computer to be creative based on examples it has seen. While generative Al
tools show great promise and often make useful suggestions, they are designed to predict what
is right, which isn't always right. As a result, their output can be inaccurate, misleading, or
incomplete.

All use of Al should follow our current Acceptable Use Procedures and academic integrity as
noted in applicable Student Handbooks.

Scope

This guidance applies to all students, teachers, staff, administrators, and third parties who
develop, implement, or interact with Al technologies used in our education system. It covers all
Al systems used for education, administration, and operations, including, but not limited to,
generative Al models, intelligent tutoring systems, conversational agents, automation software,
and analytics tools. This guidance complements existing policies on technology use, data
protection, academic integrity, and student support.

! Inspired by Teach Al School District toolkit, This document was developed with the assistance of
chatbots to support clarity and public accessibility.



Guiding Principles for Generative Al Use

We commit to implementing these principles through internal procedures:

1.

Educational Advancement: We'll use Al to enhance learning outcomes, teaching
effectiveness, and operations while ensuring equitable access and addressing potential
biases.

Policy Compliance: All Al use will align with existing regulations including, but not
limited to the privacy, accessibility, harassment/bullying, and content safety policies.

Al Literacy: We are committed to developing staff and student understanding of Al
capabilities, appropriate use cases, and foundational concepts, supporting teachers as
they adapt instruction.

Balanced Approach: We'll maximize Al benefits while addressing risks, particularly
misinformation and bias, through ongoing evaluation.

Academic Integrity: We maintain standards of honesty and responsibility, requiring
proper attribution of Al-assisted work and authentic student contributions.

User Agency: While Al may inform decisions, staff and students will maintain critical
oversight and accountability in all academic and organizational processes.
Continuous Oversight: Conduct regular audits and evaluations of Al advances and
implementation, with frequent policy updates to keep pace with rapidly evolving
technology.

Benefits of Generative Al Tools

Our school system acknowledges that Generative Al's benefits depend on context, such as
specific classroom activities or assignments. Below are examples aligned with educational

goals.

Student Learning

Creativity: Students can harness generative Al to spark creativity

Collaboration: Generative Al supports group work such as assigning tasks/roles,
generating ideas, assisting with research, and connecting information.
Communication: Tools offer translation, tailored language practice, and conversation
simulations.

Content Support: Generative Al creates custom study aids like summaries, quizzes,
and visuals, and helps students organize and review content.

Tutoring: Generative Al enables accessible, personalized learning through virtual
assistants that support homework, answer questions, and enhance instruction.

Teacher Support

Assessment: Generative Al can help design questions, give feedback, run diagnostics,
and support performance assessments—while teachers remain responsible for final
evaluation and grading.



Content & Differentiation: Generative Al supports differentiated instruction by
suggesting lessons, generating visuals, and customizing practice based on student
needs.

Professional Development: Generative Al offers strategy recommendations,
personalized learning, cross-curricular project ideas, and simulations for training.
Research Support: Generative Al suggests relevant resources and keeps teachers
updated on current methods and research.

School Management and Operations

Communications: Generative Al aids in drafting messages, answering routine
questions via chatbots, and translating languages instantly.

Operational Efficiency: Generative Al streamlines school operation tasks such as
Scheduling.

Learning Management: Generative Al analyzes student data to help educators
personalize instruction and support.

Responsible Use

Ethical Use and Compliance: The use of Al tools must comply with all relevant laws,
district policies, and current DESE Guidance.

Transparency and Accountability: When Al is used to generate content and/or
materials, it is important to communicate when and how it is being used. Ensure that Al
applications are used to complement, not replace, user judgment and interaction.

Data Privacy and Security: The use of Generative Al must prioritize data privacy and
security as outlined in the Acceptable Use Policy.

Prohibited Use of Al Tools in Our Schools

All users are expected to employ Generative Al tools solely for educational purposes, upholding
values of respect, inclusivity, and academic integrity at all times.

As we explore how Al can support learning, it's important to stay aware of the risks. Below are
ways Al tools should not be used. The examples below include but are not limited to ways
Generative Al may be misused.

For Student Learning

Bullying or Harassment: Using Al to impersonate, threaten, or harass others (like
through fake images or messages) is not allowed. All Al use must reflect respect,
inclusion, and haonesty.

Over Reliance on Generative Al: Generative Al can miss important details or
misunderstand context and may include bias. Everyone should carefully review
Al-generated work before using it. No content developed by Generative Al should be




used without being reviewed for accuracy, context, and perspective. Itis also
recommended that other sources be considered.
e Plagiarism or Cheating
o Students and staff must not copy Al-generated content and present it as their
own.
o Al use should be properly cited when allowed.
o Teachers will design assignments that encourage original thinking and reduce the
chances of plagiarism.
o School rules on academic honesty still apply.
e Ensure Equal Access: If Al tools are part of an assignment, schools will provide access
for all students—not just those with personal access outside of school.

For Teacher Support

e Clear Guidelines from Teachers
Teachers will explain when and how Al can be used, with input from students and
families. Al use must follow privacy and data protection laws.
¢ Addressing Societal Bias
Al is trained on human data, which may contain unfair biases.
o Students and staff will learn about these risks.
o All Al tools will be checked for fairness and transparency.
o Human review is required before using Al-generated content.
o Keeping Educators Central
Al should help—not replace—teachers.
Teaching, mentoring, and grading will always be led by real educators.
o Al tools are just that—tools. Final decisions remain with humans.
e Respecting Privacy in the Classroom: Al will not be used to monitor classrooms, track
movements, or record teacher-student interactions. Surveillance of this kind is not
permitted. Student Pl should not be included in generative Al that stores information.

For School Operations

e Protecting Privacy: Al must not collect or misuse student or teacher data. All tools must
follow privacy laws and the district's ethical standards.

e Following Existing Policies: Al tools will be reviewed to make sure they meet legal and
policy requirements. Tools must clearly explain how (if at all) they use personal data.

Review

This guidance will be reviewed annually, or sooner, to ensure it continues to meet the school’s
needs and complies with changes in laws, regulations, and technology. We welcome feedback
on this guidance and its effectiveness as Al usage evolves.

[Last updated: 05/15/2025]



Tewksbury School Committee

July 9, 2025 - Presentation
Student Voice and Choice Survey

Presented by: John Weir
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Payroll



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts
6/5/2025 - Balloon Payroll

I move the School Department Payroll be approved and certified in the amounts and

categories as shown for a total amount of $777,522.10
GRANTS
$0.00 Early Childhood Grant
$0.00 Title | Grant
$0.00 Title Il Grant
$0.00 Title lil Grant
$721.60 Title IV Grant
$22,821.52 Special Ed 240 Grant
$0.00 ASOST Grant
$0.00 Innovation Pathways Grant
$0.00 SEL Grant
$0.00 ESSER Il Grant
$0.00 21st Century Enhancement
$0.00 Project Lead the Way
$0.00 Work Based Learning
REVOLVING ACCOUNTS
$0.00 Facilities
$0.00 Parking Fees
$0.00 Advisor Stipend
$0.00 TMHS Athletic Intramurals
$0.00 WYNN Athletic Intramurals
$0.00 Advisor Stipend- Ryan
$0.00 AP Proctoring
$0.00 Recreation
$0.00 Lunch Program
$0.00 Athletic Revolving
$0.00 Community Education Recreation
$0.00 Preschool
$0.00 School Rec Coverage
$0.00 Circuit Breaker Account
$0.00 Alphabest
$0.00 CES Club Fund
$23,543.12 SUB TOTAL - NON LEA FUNDS
LEA FUNDS

$753,978.98 2024-2025 School Department Account
$753,978.98 SUB TOTAL - LEA FUNDS

$777,522.10 TOTAL



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts
6/18/2025

I move the School Department Payroll be approved and certified in the amounts and

categories as shown for a total amount of

$0.00
$10,574.24
$0.00
$0.00
$0.00
$20,039.17
$0.00
$0.00
$1,058.37
$0.00
$0.00
$0.00
$0.00

$3,122.10
$727.61
$3,695.28
$2,571.00
$0.00
$0.00
$0.00
$0.00
$55,319.57
$0.00
$0.00
$27,515.11
$0.00
$0.00
$5,511.91

$130,134.36

$1,508,181.61

$1,508,181.61

$1,638,315.97

$1,638,315.97
GRANTS

Early Childhood Grant
Title | Grant

Title Il Grant

Title lll Grant

Title IV Grant

Special Ed 240 Grant
ASOST Grant

Innovation Pathways Grant
SEL Grant

ESSER Il Grant

21st Century Enhancement
Project Lead the Way
Work Based Learning

REVOLVING ACCOUNTS

Facilities

Parking Fees

Advisor Stipend

TMHS Athletic Intramurals
WYNN Athletic Intramurals
Advisor Stipend- Ryan

AP Proctoring

Recreation

Lunch Program

Athletic Revolving
Community Education Recreation
Preschool

School Rec Coverage
Circuit Breaker Account
Alphabest

CES Club Fund

SUB TOTAL - NON LEA FUNDS

LEA FUNDS

2024-2025 School Department Account
SUB TOTAL - LEA FUNDS

TOTAL



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts
7/3/2025

| move the School Department Payroli be approved and certified in the amounts and

categories as shown for a total amount of

$0.00
$10,350.24
$0.00
$0.00
$0.00
$24,599.17
$0.00
$798.25
$1,831.06
$0.00
$0.00
$1,804.00
$0.00

$17,594.04
$727.61
$11,490.00
$0.00
$0.00
$0.00
$0.00
$0.00
$18,576.24
$0.00
$0.00
$21,337.58
$0.00
$11,450.00
$2,473.41
$0.00

$123,031.60

$1,614,063.30
$1,614,063.30

$1,737,094.90

$1,737,094.90
GRANTS

Early Childhood Grant
Title | Grant

Title Il Grant

Title Il Grant

Title IV Grant

Special Ed 240 Grant
ASOST Grant

Innovation Pathways Grant
SEL Grant

ESSER Il Grant

21st Century Enhancement
Project Lead the Way
Work Based Learning

REVOLVING ACCOUNTS

Facilities

Parking Fees

Advisor Stipend

TMHS Athletic Intramurals
WYNN Athletic Intramurals
Advisor Stipend- Ryan

AP Proctoring

Recreation

Lunch Program

Athletic Revolving
Community Education Recreation
Preschool

School Rec Coverage
Circuit Breaker Account
Alphabest

CES Club Fund

SUB TOTAL - NON LEA FUNDS

LEA FUNDS

2024-2025 School Department Account
SUB TOTAL - LEA FUNDS

TOTAL
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Second and Final
Reading



7-9-2025 Second & Final Reading: Recommendation of the Policy Subcommittee to revise the policy
6-10-2025 First Reading: Recommendation of the Policy Subcommittee to revise the policy
5-21-2025 Information Reading: Recommendation of the Policy Subcommittee to revise the policy

File: GBEB - STAFF CONDUCT

All Tewksbury Public School staff members have a responsibility to familiarize themselves with and
abide by the laws and regulations of the State as these affect their work, the policies of the Tewksbury
School Commiittee, and the procedures designed to implement them. The required mandatory training
and review and the procedures designed to implement them.

In the area of personal conduct, the Committee expects that teachers and others will conduct themselves
in a manner that not only reflects credit to the school system but also sets forth a model worthy of
emulation by students.

All staff members will be expected to carry out their assigned responsibilities with conscientious
concern.

Essential to the success of ongoing school operations and the instructional program are the following
specific responsibilities, which will be required of all personnel:

1. Faithfulness and promptness in attendance at work.

2. Support and enforcement of policies of the Committee and their implementing procedures
and school rules in regard to students.

3. Diligence in submitting required reports promptly at the times specified.
4. Care and protection of school property.

oi Concern for and attention to their own and the school system's legal responsibility for the
safety and welfare of students, including the need to ensure that students are under supervision at
all times.

6. Due diligence in providing the appropriate school and grade level curriculum required to
their students in einsuring their academic success.

Adoption date: January 1996

Revised and Adopted October 23, 2013

Revised: December 6, 2017

LEGAL REFS.: M.G.L. 71:37H; 264:11; 264:14

Reviewed & Revised:



7-9-2025: Second & Final Reading: Recommendation of the Policy Subcommittee to revise the policy
6-10-2025: First Reading: Recommendation of the Policy Subcommittee to revise the policy
5-21-2025 Informational Reading: Recommendation of the Policy Subcommittee to revise the policy.

File: THBF - HOMEBOUND INSTRUCTION

The schools may furnish homebound instruction to those students who must remain confined to the home or ina
hospital on a day or overnight basis (or any combination of both) for medical reasons and for a period of not less
than 14 school days in any school year. munﬁ:ﬁmﬂem&fﬂhmmmwﬂvwmm

: 3 : enrt- The instruction is designed to provide
maintenance in the ba51c academlc courses so that when a student returns to school hefshe they will not be at a
disadvantage because of the illness or the hospitalization.

To qualify for the program the student needs a written statement from a medical doctor requesting the homebound
instruction, stating the reasons why, and estimating the time the student will be out of school. This statement
needs to be sent to the Director of Student Services & Special Education.

Homebound instruction is offered in basic elementary subjects and in secondary subjects which do not require
laboratories and special equipment, subject in all cases to the availability of qualified teachers. Licensed
Fteachers shall be assigned to homebound instruction by the Superintendent or designee.

LEGAL REF: 603 CMR 28.03(3)(C)
Adopted: March 26, 2014
Reviewed & Revised:

SOURCE: MASC
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Tewksbury Public Schools

MEMORANDUM

To: School Committee Members

From: Brenda Theriault-Regan
Superintendent of Schools

Date: July 9, 2025

Re: Enroliment Update

This is an informational item only. No vote is required.

Please see the attached June 2025 enrollment report and classroom counts. This is
informational only, no vote is required.
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Tewksbury Public Schools

MEMORANDUM

To: School Committee Members

From: Brenda Theriault-Regan
Superintendent of Schools

Date: July9, 2025

Re: Quarter 4 Year-To-Date Expenditure Summary

This is an informational item only. No vote is required.

Please see the attached Quarter 4 Year-To-Date Expenditure Summary. This is
informational only, no vote is required.



TEWKSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

QUARTERLY

EXPENDITURE REPORT

THROUGH JUNE 2025 FOR FY2025

7/2/2025

FY 25 COST CENTER F;ﬁg;rtig Transfers ' ' zBsu‘::L“tSted Expended  Encumbered Ava?;flﬁ‘g':;;ce % USED
11 - Dewing 4525570 | $ (176000) $ 4349570 $ 4134235 § 1873 $ 213463 95%
13 - Heath Brook 3180138 $ 124000 $ 3304138 $ 3299545 § 5181  § (588)| 100%
14 - Center 7038559 § 206424 $ 7244983  §  7,365149 $ 2,281 § (122,446) 102%
15 - Ryan 5559712 § 297000 § 5856712 | $ 5916229 § 4595 $ (64112) 101%
21 - Wynn Middle 5586115 $ 90000 § 5676115 $ 5565442 $ 2009 $ 108664 98%
31- TMHS 7883013 $ (131424) $ 7751589 § 7,637,034 $ 8115 - § 106,439 = 99%
84 - School Comm 146,850 § = LS 146850 $ 232728 $ - |'s (85,878) 158%
86 - Administration 1,184,131  $ . $ 1184131 § 1111477 $ 3348 § 69,305  94%
88 - Technology Dept 1255248 §  (40498) $ 1214750 $ 1249312 $ 38351 ' $ (72912)  106%
89 - Transportation 4316338 $ 320000 $ 4636338 § 4719728 § 161508  § (244,898) 105%
91 - Athletics 737,218 § - $ 737218 § 8-28,231 s 808  $ (91,821) 112%
95 - Special Education 7088297 $ 750,000 ' § 8738297 § 8632346 $ 12322 § 93629  99%
97 - Build & Grounds 2995888 $ 248742 § 3244630 § 3133518 § 84,660 § 26452 99%
98 - Systemwide 3144029 $ 86895 $ 3230924 § 3159715 $ 1556 § 69,654  98%
CAPITAL OUTLAY 789,603 § (740,000) $ 49,603  $ 49,603 ST : 100%
RS BUDGER 56,330,710 §$ 1,035,139 $ 57,365849 §$ 57,034292 $ 326,606 $ 4951 . 100%

BALANCES




TEWKSBURY PUBLIC SCHOOLS
FY25 QUARTERLY EXPENDITURE REPORT BY FUNCTION CODE

7/2/2025

FUNCTION CODE - DESC Budget Expended Encumbered Avail. Budget Avail %
REGULAR EDUCATION AND UNCLASSIFIED EXPENSES
1110 - SCHOOL COMMITTEE _ _ _
Clerical Salaries $7,000 $7,463 S0 -$463 -6.6%
Other Salaries $13,250 $12,813 S0 $438 3.3%
‘Contracted Services $97,000 $142,716 S0 845,716 -47.1%
‘Supplies $1,000 $3,149 S0 -62,149 -214.9%
Other Expenses $28,600 $66,587 SO -$37,987 -132.8%
1110 - SCHOOL COMMITTEE Totals 146,850 232,728 S0 -585878  -58.5% |
1210 - SUPERINTENDENT
'Professional Salaries $234,240 $244,194 $809 -$10,763  -4.6%
Clerical Salaries 580,397 $77,995 $292 $2,110 2.6%
|Contracted Services $23,000 $20,970 SO 52,030 8.8%
‘Supplies $9,500 $4,736 S0/ $4,764  50.1%
Other Expenses $19,500 $31,835 S0 -$12,335 -63.3%
1210 - SUPERINTENDENT Totals _5366.657 $379,730 $1,101 ' -$14,194 -3.9%
1220 - ASSISTANT SUPERINTENDENT
|Professional Salaries $161,827 $170,015 $613 -$8,802 -5.4%
Clerical Salaries $72,098 $72,838 $268 61,008  -1.4%
{Supplies $500 $1,338 S0 -$838  -167.7%
Other Expenses $2,500 $5,466 S0 -$2,966  -118.7%
1220 - ASSISTANT SUPT Totals $236,924 $249,658 ﬁ -$13,615 -5.7%
1230 - OTHER DISTRICTWIDE ADMINISTRATION
\Professional Salaries $5,000 S0 S0 $5,000  100.0%
1230 - OTHER DISTWIDE ADM Totals S5,000 S0 S0 55,000 100.0%
1410 - BUSINESS & FINANCE _ _
Professional Salaries $232,795 $185,449 $575 $46,7711  20.1%
Clerical Salaries $135,018 $137,725 $507 -$3,214 -2.4%
Contracted Services $17,400 $43,987 S0 -626,587  -152.8%
Supplies $7,000 $5,193 S0 $1,807 25.8%
Other Expenses $34,300 $10,328 S0 $23,973 69.9%
1410 - BUSINESS & FINANCE Totals 426,513 $382,681 $1,082 $42,750.  10.0%
1420 - HUMAN RESOURCES & BENEFITS _ _
Professional Salaries 575,880 $77,329 $284 -$1,733 -2.3%
1420 - HR & BENEFITS Totals $75,880 $77,329 $284 $1,733  23%
1450 - ADM TECHNOLOGY - DISTRICTWIDE
;Clerical Salaries $66,329 $67,176 $251 -5598 -0.9%
Contracted Services $202,901 $284,268 536,867 -$118,234 -58.3%
Supplies $44,902 $6,621 S12 $38,269 85.2%
Other Expenses $2,000 $5,639 S0 -63,639  -182.0%
1450 - ADM TECH - DISTRICTWIDE Totals $316,632 $363,705 $37,130 -$84,203 -26.6%
2120 - DEPT HEADS (NON SUPERVISORY)
_Professional Salaries $364,924 $394,661 $1,040 -$30,777 -8.4%
Contracted Services S0 S0 S0 S0 0.0%
2120 - DEPT HEADS Totals $364,924 $394,661 $1,040 -530,777 -8.4%
2210 - SCHOOL LEADERSHIP
iProfessional Salaries $1,494,499 $1,513,810 $10,239 -$29,551 -2.0%
Clerical Salaries $537,957" $565,204 $1,246 -528,492 -5.3%
Supplies $29,200 $18,338 S30 $10,832 37.1%
Other Expenses $23,300 $4,785 S0 518,515 79.5%
2210 - SCHOOL LEADERSHIP Totals $2,084,556 $2,102,137 $11,515 -528,696 -1.4%
2250 - ADM TECHNOLOGY & SUPPORT - SCHOOLS
Supplies $10,000 $5,857 S0 $4,143 41.4%
2250 - ADM TECH & SUPP - SCHOOLS Totals $10,000 $5,857 S0 $4,143 41.4%
2305 - TEACHERS, CLASSROOM
Professional Salaries $19,608,370 $19,203,289 S0 $405,080 2.1%
2305 - TEACHERS, CLASSROOM Totals _$19,608,370 $19,203,289 SO $405,080 2.1%




TEWKSBURY PUBLIC SCHOOLS
FY25 QUARTERLY EXPENDITURE REPORT BY FUNCTION CODE

7/2/2025

FUNCTION CODE - DESC Budget Expended Encumbered Avail. Budget Avail %
2324 - SUBSTITUTES, LONG TERM _ _
Other Salaries $164,001 $109,803 S0 $54,198 33.0%
2324 - SUBSTITUTES, LONG TERM Totals $164,001 $109,803 S0 $54,198 33.0%
2325 - SUBSTITUTES, SHORT TERM B
Other Salaries $427,081 $435,586 S0 -$8,505  -2.0%
2325 - SUBSTITUTES. SHORT TERM Totals $427,081 $435.586 S0 -58.505 -2.0%
2330 - PARAPROFESSIONALS
Other Salaries $642,300 $651,338 S0 $9,037  -1.4%
2330 - PARAPROFESSIONALS Totals $642,300 $651,338 $0 -$9,037 -1.4%
2340 - LIBRARIANS/MEDIA CTR DIRECTORS
Professional Salaries $295,867 $224,351 S0 $71,516  24.2%
2340 - LIBRARIANS Totals $295,867 $224,351 $0 $71,516 24.2%
2352 - INSTRUCTIONAL COACHES
Professional Salaries $606,560 $617,067 S0 -$10,507 -1.7%
Supplies ' $8,000 $156 50 57,844 98.0%
2352 - INSTRUCTIONAL COACHES Totals $614,560 $617.224 S0 -52.664 -0.4%
2354 - STIPENDS FOR TEACHERS PROVIDING INSTRUCTIONAL COACHING
Professional Salaries $101,716 $84,253 S0 $17,463 17.2%
2354 - STIPENDS FOR COACHING Totals $101,716, $84,253 $0 $17,463 17.2%
2356 - COSTS FOR INSTRUCTIONAL STAFF TO ATTEND PROF DEV
Other Expenses $62,600 $41,681 52,930 $17,989 28.7%
2356 - COSTS TO ATTEND PROF DEV Totals $62,600 $41,681 $2,930 $17,989 28.7%
2358 - OUTSIDE PROF DEV PROVIDERS FOR STAFF
‘Contracted Services $37,818 $19,798 S0 $18,020  47.6%
2358 - OUTSIDE PD PROVIDERS Totals $37,818 $19,798 S0 $18.020 47.6%
2410 - TEXTBOOKS
Supplies $13,000 $3,734 $0 $9,266  71.3%
2410 - TEXTBOOKS Totals $13,000 $3,734 S0 $9,266 71.3%
2415 - OTHER INST MATERIALS (LIBRARIES)
Supplies $24,000 $19,175 $0 $4,825  20.1%
2415 - LIBRARY MATERIALS Total '$24,000 $19,175 $0 $4,825 20.1%
2420 - INSTRUCTIONAL EQUIPMENT
Supplies $129,168 $47,431 $0 $81,737 63.3%
2420 - INST EQUIPMENT Totals $129,168 $47,431 $0 $81,737 63.3%
2430 - GENERAL CLASSROOM SUPPLIES
Supplies $185,689 $175,174 $149 $10,367 5.6%
2430 - CLASSROOM SUPP Totals $185,689 $175,174 %149 $10,367 5.6%
2440 - OTHER INSTRUCTIONAL SERVICES
Contracted Services $61,000 548,963 SO $12,037 19.7%
Supplies $20,000 $31,940 $2,374 $14314  -71.6%
Other Expenses $1,900 $1,003 SO $897 47.2%
2440 - OTHER INST SERV Totals $82,900 $81,906 $2,374 -$1,380 -1.7%
2451 - INSTRUCTIONAL HARDWARE - STUDENT & STAFF DEVICES
Supplies $220,000 $150,842 $0 $69,158 31.4%
2451 - STUDENT & STAFF DEVICES Totals $220,000 $150,842 $0 $69,158 31.4%
2453 - INSTRUCTIONAL HARDWARE - OTHER
‘Contracted Services $15,000 $73,761 $0 -$58,761  -391.7%
Supplies $15,000 $430 $0 $14,570 97.1%
2453 - INSTR HARDWARE - OTHER Totals $30,000 $74,191 50 544191 -147.3%




TEWKSBURY PUBLIC SCHOOLS
FY25 QUARTERLY EXPENDITURE REPORT BY FUNCTION CODE

7/2/2025

FUNCTION CODE - DESC Budget Expended Encumbered Avail. Budget Avail %
2455 - INSTRUCTIONAL SOFTWARE & OTHER INST MATERIALS
'Contracted Services 578,000 $93,127 5415 -$15,542 -19.9%
Supplies $62,000 $53,476 S0 $8,524 13.7%
2455 - INST SOFTWARE & OTHER INST Totals, $140,000 $146,603 $415 -$7,018 -5.0%
2710 - GUIDANCE & ADJUSTMENT COUNSELORS
Professional Salaries $1,032,630 $1,034,222 S0 $1,592  -0.2%
Clerical Salaries $49,680 $51,183 S0 -$1,504 -3.0%
:Supplies $1,000 56,440 S0 -55,440 -544.0%
- S0 -58.535 -0.8%
2720 - TESTING & ASSESSMENT _ | :
Other Salaries $5,913 _$5,913 S0 S0 0.0%
Supplies $27,746 $9,595 S0 518,151 65.4%
2720 - TESTING & ASSESSMENT Totals $33,659 $15,508 S0 518,151 53.9%
2800 - PSYCHOLOGICAL SERVICES
Professional Salaries $146,120 $148,649 $516 -$3,044 -2.1%
2800 - PSYCH SERVICES Totals $146,120' $148,649 $516 -$3,044 -2.1%
3100 - ATTENDANCE & PARENT LIAISON SERVICES
Professional Salaries $5,796 $5,788 S0 $8 0.1%
3100 - ATTENDANCE SERVICES Totals $5,796 $5,788 SO S8 0.1%
3200 - MEDICAL/HEALTH SERVICES
Professional Salaries $806,907 $835,862 SO -$28,956 -3.6%
Other Salaries $10,000 $13,804 SO -$3,804 -38.0%
Contracted Services $6,500 $5,650 SO $850 13.1%
Supplies $10,637 SS_,627 . S0 55__,010 47.1%
Other Expenses $1,200 779 S0 $421 35.1%
3200 - MEDICAL SERVICES Totals $835,244 $861,722 S0 -$26,479 -3.2%
3300 - TRANSPORTATION SERVICES
Professional Salaries $72,380 $16,291 S0 $56,090 77.5%
Contracted Services $2,029,320 $1,988,019 $128,917 -587,616 -4.3%
3300 - TRANSPORTATION Totals $128.917 -531,526 -1.5%
3510 - ATHLETICS
Professional Salaries $455,972 $476,315 $398 -$20,742 -4.5%
~ ClericalSalaries  $25,340 $22,078 $0. $3,262 12.9%
OtherSalaries  $72,660 $84,123 $0 $11,463  -15.8%
Contracted Services $108,500 $132,298 S0 -$23,798 -21.9%
Supplies $42,746 $74,319 512 -$31,585 -73.9%
- Cther Expenses $20,000 $31,124 $397 -511,521 -57.6%
- 7 $808 -595.847 -13.2%
3520 - OTHER STUDENT ACTIVITIES : _
Other Salaries $93,025 $111,259 S0 -$18,234 -19.6%
Contracted Services $3,500 SO S0 $3,500 100.0%
Other Expenses $2,000 $1,700 S0 $300 15.0%
- E IV $98,525 $112,959 S0 -514,434 -14.7%
3600 - SCHOOL SECURITY |
Professional Salaries $260,757 $260,698 S0 S59 0.0%
- SCHOOL SE I 5260,757 $260,698 S0 559 0.0%
4110 - CUSTODIAL SERVICES .
Other Salaries $1,548,501 $1,510,405 : $6,084 $32,011 2.1%
Supplies $95,000 $169,297 S0 -$74,297 -78.2%
4110 - CUSTODIAL SERVICES Totals 51,643,501 $1,679,702 56,084 -542,286 -2.6%
4120 - HEATING OF BUILDINGS 1
Contracted Services $155,000 S0 S0 $155,000 100.0%
Other Expenses $513,500 $474,013 S0 539,487 7.7%
4120 - HEATING OF BUILDINGS Totals $668,500 $474,013 ) $194,487 29.1%
2130 - UTILITY SERVICES -
Contracted Services $891,890 $927,896 S0 -$36,006 -4.0%
4130 - UTILITIES Totals $891,890 $927.896 SO -536,006 -4.0%
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4210 - MAINTENANCE OF GROUNDS _ _
Contracted Services $37,000 $47,055 S0 -$10,055 -27.2%
Supplies $25,000 51,843 (0] $23,157 92.6%
Other Expenses $4,000 53,354 S0 $646 16.1%
4210 - MAINTENANCE OF GROUNDS Totals 66.000 52,253 S0 $13,747 20.8%
4220 - MAINTENANCE OF BUILDINGS |
Other Salaries $665,898 $694,525 | $2,027 $30,654  -4.6%
~_____ Contracted Services _ $744,342 _$750,169 $82,155 -587,982 -11.8%
Supplies $100,000 $52,372 5478 $47,150 47.1%
‘Other Expenses $36,000 $11,952 $0 $24,048  66.8%
4220 - MAINTENANCE OF BUILDINGS Totals $1,546,240 $1,509,018. 584,660 -547,439 -3.1%
4225 - BUILDING SECURITY SYSTEM
Contracted Services $15,000 $631 $0 $14,369.  95.8%
4225 - BUILDING SECURITY Totals $15,000 $631 S0 $14,369 95.8%
4400 - TECHNOLOGY INFRASTRUCTURE, MAINTENANCE & SUPPORT - SALARIES
Professional Salaries $275,352 $278,203 $1,017 —$3,868.j -1.4%
Other Salaries $143,166 $178,193 $203: -$35,230 -24.6%
4400 - TECH SUPPORT - SALARIES Totals $418,518" $456,396 $1,220: -$39,098 -9.3%
4450 - TECHNOLOGY INFRASTRUCTURE, MAINTENANCE & SUPPORT - ALL OTHER
‘Contracted Services $114,600° $126,573 S0 -$11,973 -10.4%
Supplies $30,000 $17,641 SO $12,359 41.2%
4450 - TECH SUPPORT - ALL OTHER Totals $144,600 $144,214 S0 $386 0.3%
5150 - EMPLOYEE SEPERATION COSTS
Professional Salaries $48,000 ' $206,532 SO -$158,532 -330.3%
5150 - EMPLOYEE SEPERATION Totals $48,000 $206,532 4] -$158,532 -330.3%
7400 - EQUIPMENT
Supplies $5,000 $9,015 $0 $4,015  -80.3%
7400 - EQUIPMENT Total $5,000 $9,015 SO -$4,015 -80.3%
REGULAR AND UNCLASS TOTALS $37,550,964 $37,056,269 $281,106 $213,590 0.6%
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SPECIAL EDUCATION EXPENSES
2110 - CURRICULUM DIRECTORS (SUPERVISORY) |
Professional Salaries $259,636 $267,340 $928: -$8,633 -3.3%
_Clerical Salaries $284,535 _ $295,883 | $457? -$11,805 -4.1%
Other Expenses $800 $4,794 $0 $3,994  -499.3%
2110 - CURRICULUM DIRECTORS Totals $544,971 $568,017 $1,385 -524,432 -4.5%
2120 - DEPARTMENT HEADS
'Other Expenses $5,600 $6,595 5260 -$1,255 -22.4%
2120 - DEPARTMENT HEADS Totals $5,600 $6,595 $260 -§1,255 -22.4%
2305 - TEACHERS, CLASSROOM
Professional Salaries $3,890,009 $3,836,482 S0 $53,527 1.4%
2305 - TEACHERS, CLASSROOM Totals $3,890,009 $3,836,482 S0 $53,527 1.4%
5520 - MEDICAL/THERAPEUTIC SERVICES
'Professional Salaries $2,058,052 $2,114,824 S0 $56,772  -2.8%
|Contracted Services $14,000 $0 $0 $14,000 100.0%
Supplies $10,000 $1,735 SO 58,265 82.6%
2320 - MEDICAL/THERAPEUTIC Totals $2,082,052 52,116,560 SO -$34,507 -1.7%
2325 - SUBSTITUTES, SHORT TERM
Other Salaries $41,545 $175,404 S0 -$133,859  -322.2%
2325 - SUBSTITUTES, SHORT TERM Totals 541,545 $175,404 S0 -§133,859 -322.2%
2330 - PARAPROFESSIONALS
'Other Salaries $2,156,082 | $2,227,606 SO -$71,524 -3.3%
:Contracted Services $1,560,000 . $1,637,803 S0 -$77,803 -5.0%
2330 - PARAPROFESSIONALS Totals $3,716,082 $3,865,409 S0 -5149,327 -4.0%
2420 - INSTRUCTIONAL EQUIPMENT
Contracted Services $1,803 $1,797 SO S6 0.3%
Supplies $19,000 $11,904 S0 $7,096 37.3%
2420 - INST EQUIPMENT Totals 520,803 51.__3,702 S0 57,102 34.1%
T430 - GENERAL CLASSROOM SUPPLIES
Supplies $53,380 $58,699 $617 -$5,936  -11.1%
3430 - CLASSROOM SUPPLIES Totals $53,380 558,699 5617 -$5,936 -11.1%
2440 - OTHER INSTRUCTIONAL SERVICES
Contracted Services $898,560 $948,441 $10,346 | -$60,227 -6.7%
2440 - OTHER INST SERVICES Totals $898,560 5948,441 $10,346 -$60,227 -6.7%
2455 - INSTRUCTIONAL SOFTWARE & OTHER INST MATERIALS
Supplies $75,000 $79,082 $300 64382 100.0%
2455 - INST SOFTWARE & OTHER INST Totals $75,000 $79,082 $300 -$4,382 100.0%
2710 - GUIDANCE & ADJUSTMENT COUNSELORS
Professional Salaries $98,887 $99,489 S0 -$602 -0.6%
2710 - GUID & ADJ COUNSELORS Totals $171,076 $171,678 SO -$601 -0.4%
2720 - TESTING & ASSESSMENT
Contracted Services $10,000 $12,695 $0 $2,695  -26.9%
2720 - TESTING & ASSESSMENT Totals $10,000 512,695 50 -$2,695 -26.9%
2800 - PSYCHOLOGICAL SERVICES
.Professional Salaries $354,832 $330,454 S0 $24,378 6.9%
|Contracted Services $10,000 $9,999 S0 S1 0.0%
2800 - PSYCH SERVICES Totals $364,832 $340,453 S0 $24,379 6.7%
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3200 - MEDICAL/HEALTH SERVICES

|Professional Salaries $10,000 $10,000 S0 S0 0.0%
3200 - MEDICAL SERVICES Totals $10,000 $10,000 SO S0 0.0%
3300 - TRANSPORTATION SERVICES

|Other Salaries $50,000 $74,249 S0 $24,249:  -48.5%

Contracted Services $2,501,018 $2,611,995 | $32,591 -$143,568 -5.7%
3300 - TRANSPORTATION Totals $2,551,018 $2_,_6_86,244 $32,591 -$167,817 -6.6%
9100 - TUITION TO MASS SCHOOLS

Contracted Services $2,000,080 $1,975,710 S0 $24,370 1.2%
9100 - TUITION TO MASS SCHOOLS Totals $2,000,080 $1,975,710 S0 $24,370 1.2%
9300 - TUITION TO NON-PUBLIC SCHOOLS | _ |

Contracted Services $2,200,977 $2,124,050 S0 $76,927 3.5%
9300 - TUITION TO NON-PUBLIC Totals $2,200,977 $2,124,050 S0 $76,927 3.5%
9400 - TUITION TO COLLABORATIVES _

Contracted Services $1,129,296 $939,203 SO- $190,093 16.8%
9400 - TUITION TO COLLABORATIVES Totals $1,129,296 $939,203 S0 $190,093 16.8%
SPECIAL EDUCATION TOTALS $19,765,281 $19,928,421. $45,500 -$208,639 -1.1%

SUMMARY

Available Available

CATEGORY Budget Expended Encumbered Budget %
REGULAR & UNCLASS TOTALS $37,550,964 $37,056,269 $281,106 $213,590 0.6%
SPECIAL EDUCATION TOTALS ﬂg.765,281_ $19,928,421; $45,500 -$208,639 -1.1%
SALARY & OPERATING SUBTOTAL  $57,316,246 $56,984,689 $326,606_ $4,951_ 0.0%
CAPITAL OUTLAY $49,603 $49,603 SO SO 100.0%

GRAND TOTAL $57,365,849 $57,034,292§ $326,606 $4,951 0.0%
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Tewkshury Public Schools

School Business Manager
139 Pleasant Street

Tewksbury, MA 01876
David A. Libby
School Business Manager
Phone: 978 640 7800 (x5020)

dlibby@tewksbury.k12.ma.us

TO: The Tewksbury School Committee July 2, 2025
FROM: David Libby
RE: Circuit Breaker Revolving Financial Information FY25

The purpose of this memo is provide some additional information, which is supplemental to the School
Budget Report, included in the School Committee packet for July 9, 2025. The table below illustrates the
additional resources made available to fund the increased, unbudgeted needs of many students during
FY25. Although our Local Education Authority (LEA) budget shows a slight surplus in the Special
Education Cost Center, we SIGNIFICANTLY increased spending above the planned amount in Circuit
Breaker Revolving for these expenses.

As shown below:

Circuit Breaker Revolving
FY25 Budget Planned

Date Description Revenues Expenses Ending Balance
6/30/2024 Carryover Balance S 1,660,947
5/5/2024  FY25 Claim Budgeted $ 2,750,000

5/5/2024 QOriginal Budget $ 3,098,934
TOTALS S 4,410,947 $ 3,098,934 $ 1,312,013

FY25 ACTUAL (due to needs)
Date Description Revenues Expenses Ending Balance

6/30/2024 Carryover Balance S 1,660,947
8/30/2024  FY25 Claim ACTUAL S 4,224,265

5/20/2025  Extraordinary Relief ~ $ 538,770
FY25 EXPENDED $ 5,960,635
TOTALS $ 6,423,982 $ 5,960,635 $ 463,347
Revenues Expenses
Variance to Plan 5 2,013,035 $ 2,861,701

| felt it was important to include this information for the Committee to illustrate a more complete picture of
the expenditures in this area in support of our students.

by
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David A. LikLy
Screcd Business Manager

The Tewksbury Public Schools Community believes that our educational program will reflect our collective Vision of a Learner. Our consistent observable
growth among our students and staff will be evident in the achievement of academic, social, and emotional success in school and far beyond.



New Business



Tewksbury Public Schools

MEMORANDUM

To: Schoo! Committee Members

From: Brenda Theriault-Regan
Superintendent of Schools

Date: July 9, 2025
Re: Al Guidance

This Requires a Vote by the School Committee

Jason Stamp has developed guidance on the use of generative Al in the Tewksbury Public
Schools.

e He is seeking the consideration of the School Committee to accept the guidance
for official use in the Tewksbury Public Schools.



Tewksbury Public Schools

MEMORANDUM

To: School Committee Members

From: Brenda Theriault-Regan
Superintendent of Schools

Date: July9, 2025

Re: Non-Union Salaried Personnel

This Requires a Roll Call Vote by the School Committee

Dave Libby is requesting that the School Committee vote to approve a 3.5% salary
increase for all non-union salaried employees of the Tewksbury Public Schools



Tewkshury Public Schools

School Business Manager
139 Pleasant Street

Tewksbury, MA 01876

David A. Libby
School Business Manager
Phone: 978 640 7800 (x5020)

dlibby@tewksbury.k|2.ma.us

TO: The Tewksbury School Committee July 2, 2025
FROM: David Libby
RE: Non-Union Salaried Personnel

The purpose of this memo is to request that the School Committee vote to approve a 3.5% salary increase
for all non-union, salaried, “at will” employees of the Tewksbury Public Schools. Below is a summary of
the number of positions and amounts by Job Category for LEA (School Budget) and Grant or Revolving
funded positions.

CATEGORY LEA FUNDED GRANT/REVOLVING FUNDED
FTE FY25 SALARY | FY26 SALARY | INCREASE FTE | FY25 SALARY | FY26 SALARY | INCREASE
CENTRAL OFFICE STAFF 6 $ 374583 | S 387,699 | S 13,111 1 |S 645565 66,8155 2,259
MEDICAL/THERAPEUTIC STAFF 9 $ 620,151 | $ 641,856 | $ 21,705 0 | - S - S -
OPERATIONAL STAFF 5 $ 348,761 | $ 360,967 | $ 12,207 1 S 30,294 | S 31,355 | § 1,060
TOTALS 20 $ 1,343,500 | $ 1,390,523 | $ 47,023 2 $ 94,850 | $ 98,170 | $ 3,320
TOTAL ALL FUNDING SOURCES
FTE FY25 SALARY | FY26 SALARY | INCREASE
GRAND TOTAL 22 $ 1,438,351 | $ 1,488,693 | $ 50,342

Note that these figures do not include any newly hired staff or staff with individual contracts. These
figures are in line with the FY26 School Department Budget and represent similar increases given to
employees in collective bargaining agreements for fiscal year 2025-2026.

It is my recommendation that the School Committee approve these increases as described.
If approved, these increases will be effective July 1, 2025.

This requires a roli call vote.

\JQJ‘/WQ(’A z,z A

David A, Lbby
Schoeed Business Managar l

The Tewksbury Public Schools Community believes that our educational program will reflect our collective Vision of a Learner. Qur consistent observable
growth among our students and staff will be evident in the achievement of academic, social, and emotional success in school and far beyond.



Tewksbury Public Schools

MEMORANDUM

To: School Committee Members

From: Brenda Theriault-Regan
Superintendent of Schools

Date: July9, 2025
Re: MASC Appointment Voting Delegate

This Requires a Vote by the School Committee

In order for the Tewksbury School Committee to have a vote at the Massachusetts Association of
School Committees Annual Business Meeting, it is necessary that an official delegate be
designated. This requires a vote of the Committee.



MascC

Massachusetts Association of School Committees, Inc.

One McKinley Square, Boston, Massachusetts 02109
(617) 523-8454 fax: (617) 702-4111 WWW.masc.org Jason Fraser, President

Date:  March 2025
To: MASC member school committees, c¢/o superintendent of schools
Re: Voting delegate to annual business meeting
Date: DURING JOINT CONFERENCE. FRIDAY, NOVEMBER 14
Location: RESORT AND CONFERENCE CENTER AT HYANNIS, HYANNIS

FIRST NOTICE

In order for your school committee to have a vote at the annual business meeting of the Massachusetts Association of
School Committees, it is necessary that an official delegate be designated in pursuance of Article IX, Sec. 6 of the
By-Laws, as follows:

All members of the Association, and all members of school committees whick are active members of the Association, may attend and speak at any
meeting of the Association. Only active members shall be entitled to vote on the election of officers or on any other matter as to which members of the
Association shall have the right to vote and each active member shall have one vote. No later than seven days prior to each meeting of the Association
each active member shall, by written notice to the Executive Director, designate one of its members as its voting delegate and may by such notice des-
ignate one of its members as its alternate voting delegate. All ballots and other votes cast by an active member at any meeting of the Association shall
be cast by and only by its voting delegate or if the delegate be absent, by its alternate voting delegate if one shall have been designated.

PLEASE NOTE:

« An official delegate is only that delegate whose school committee has complied with annual dues regulations as spelled out in Article IV
of the MASC By-Laws.

- Deadline for receipt of delegate forms by the Executive Director for the 2025 annual meeting is October 20, 2025.

Official Delegate Form

For the school committee of

The official voting delegate is:

The alternate voting delegate is:

Signed

NOTE:
In order to register for the annual business meeting, delegates must send in this form in addition to the conference registration form.



Tewksbury Public Schools

MEMORANDUM

To: School Committee Members

From: Brenda Theriault-Regan
Superintendent of Schools

Date: July9, 2025
Re: Revised 2025-2026 Handbooks

This Requires a Vote by the School Committee

The Tewksbury Public Schools administrators have revised their handbooks for the 2025-2026
school year. They are seeking approval of the following revised handbooks:
e PK-4 Elementary (Dewing, Heath Brook, and Center Elementary)
John F. Ryan Elementary {Grades 5-6)
Wynn Middle School (Grades 7-8)
Tewksbury Memorial High School (Grades 9-12)

This requires a vote of the Committee.



Tewksbury Public Schools
139 Pleasant Street
Mrs. Alexis Bosworth Tewksbury, MA 01876
Principal, Dewing School (978) 640-7800

abosworth@tewksbury.k12.ma.us
Mrs. Terry Gerrish

Principal, Heath Brook School
taerrish@tewksbury.k12.ma.us

Mr. Jay Harding

Principal, Center Elementary School
jhardina@tewksbury.k12.ma.us

Date: May 16, 2025
To: Brenda Theriauilt-Regan, Superintendent

Re: 2025-2026 PK-4 Elementary Handbook

The proposed 2025-2026 Handbook notes the following revisions:

Table of Contents updated;

Pages: 1, 7, 31 Added new Principal name
Page 20-Updated Library Procedures
Page 9-Add Bicycle Guidelines

Page 12-Updated wording on plagiarism
Page 14- Change Extra Help wording

Page 37-Signature Page-Link - Updated Link

Page 9-Added Guidance on Al (Artificial Intelligence)
Page 11-Cell Phone Policy-added electronic devices

Page 37 Removed Interim from Special Education Director title

Celebrating Excellence

IR

Mo

il
L | Vi
55

Cover page - date and picture, updated Heath Brook Principal name

We submit this Elementary School Handbook and are available to answer any questions,

comments, or concerns that the Committee feels we need to address at this time.

Respectfully,

Terry Gerrish, Heath Brook Principal, Alexis Bosworth, Dewing Principal, Jay Harding, Center

Principal

The Tewksbury Public Schools Community believes that our educational program will reflect our collective
Vision of a Learner. Our consistent observable growth among our students and staff will be evident in the
achievement of academic, social, and emotional success in school and far beyond.



John F. Ryan School

To:  Brenda Regan, Superintendent

From: Judi Mclnnes, Principal
William Hart, Assistant Principal

Re: Ryan Student Handbook 2025-2026 Changes

The following are proposed changes to the John F. Ryan School Student Handbook for
the 2025-2026 school year:

The following will be updated to include:

Approved School/District Calendar

Updated Chain of Command

Updated Title IX

Updated Fee Schedule

Update Student Code of Conduct to align, when appropriate, for Grades 5-12

Changes and/or additions are in red text. Strikethroughs indicate text that will be
removed.

Page 1: School year updated throughout the document

Page 2: Student Handbook Sign-Off updated

Page 7: School Calendar and Chain of Communication links to be updated
Page 8: Addition of Notice of Student Records

Page 13: Update clubs (which vary from year to year)

Page 14: Personal Electronic Devices

Page 16: Artificial Intelligence (Al) Guidance

Page 19: Cell phones prohibited use on bus

Page 44: Remove previous language on Student Records



John S. Weir, Principal Victoria L. Cordeiro, Assistant Principal

Telephone: (978) 640-7846 Telephone: (978) 640-7846
Fax: (978) 640-7853 Fax: (978) 640-7853
jweir@tewksbury.k12.ma.us veordeiro@tewksbury.k12.ma.us

To: Superintendent Regan
From: John Weir, Principal of Wynn Middle School
Date: June 5, 2025

RE: Wynn Handbook Updates

Changes and additions are highlighted yellow. Strikethroughs indicate text that will be removed.

Some changes that we tried to be consistent with throughout were to add "guardian” to parent
sections, and changed "child" to student

Page 2: Updated by providing a list of required school year packet documents and the Droplet
process. Updated link to Free and Reduced Lunch form.

Page 2: Added PAC and town departments may take photos.

Page 6: Included the word “guardians”

Page 8: Update student opt-out form.

Page 8: Updated school calendar, chain of communication, and register periods
Page 8: Added WINGS Norms

Page 9: Not sure what the numbers 5131 mean in the policy. Updated to reflect "Student”
section of School Committee Policies

Page 10: Updated conferencing time from 6:00-8:00 to 5:30-7:30 p.m.
Page 11: Aligned Wynn with high school extra help expectations
Page 15: Added Artificial Intelligence Guidance

Page 15 and 16: Activities Fees and Activities will be edited to reflect 25-26



Page 17-20: Behavioral Expectations. In all cases changed the word "Penalties™ to
"Response”

Changed language under behavior expectations

o]

All students are subject to these behavioral expectations during the school day,
on the school bus, at any school function, or if actions outside of the school day
have an impact on the learning environment.

Moved these items from Level Il to Level | Infractions

o O

c O O O O

o}

Refusing to do work in class

Gum chewing

Disrespecting fellow student(s) or staff
Cheating

Misbehavior in the cafeteria and/or lunch recess (see Cafeteria Behavior and
Expectations)

Running and/or pushing in hallways

Failure to bring required materials to class
Swearing or inappropriate language
Improper use of the Internet
Inappropriate/unwarranted physical contact

Moved these items from Level lll to Level | Infractions

O

(¢]

Refusal to do school work in class as requested by teacher
Inappropriate physical contact

Added this to Level | Response

©)

O 0 0 O

Communication with Parent/Guardian
Teacher detention or team detention

Parent/Guardian Meeting
Collaborative Problem Solving/Problem Solving Conference/Restorative Chat

Responsive Classroom Techniques: Break lt, Fix it; Logical Consequence;
Space and Time

Moved these items from Level lll to Level ll infractions

(o]

o]

O O O O

©c O O O

o]

Direct insubordination following a warning by a staff member
Setting-off-fireerackers-er Using “stink bombs”/spray on school property
Improper behavior while on a field trip or while representing the school off school
property

Truancy from class

Physical and/or verbal abuse

Failure to report to detention or office when instructed by a teacher
Using/creating and displaying crude, offensive, vulgar, or obscene
gestures/images and/or language (verbal or written) on school property;
Recording, videotaping, or photographing anyone during the school day;
Violation of the Appropriate Use of Personal Electronic Devices Policy

Planning a fight during school that will occur after school or off school property
Threatening or resorting to physical violence (punching, hitting, kicking, tripping,
etc...)

Violation of the Acceptable Use Policy

Added this to Level Il Infraction



o Repeated Level | Infractions

o Refusal to provide name or provides a false name
¢ Consolidated the list of Level lll infractions
e Added this to Level lll Infraction

o Repeated Level |l Infractions

o Language Before:

m Possession or use of alcoholic or other controlled substance in school, on
the school bus, or at any school function;

m Possession or use of tobacco products in school, on school property or
on a school bus;

m Possessing, using and/or selling drugs in school, on school grounds, or at
any school function;

m Possession or use of drug/smoking paraphernalia and drug facsimiles;

o Language After

m Possession, use, or selling of illicit/prescription drugs and/or narcotics,
tobacco/nicotine products, alcoholic substances/beverages, drug/smoking
paraphernalia and drug facsimiles, or any other controlled substance
and/or any devices/packaging/containers to store these items.

o Language Before:

m Presence in school while intoxicated or under the influence of drugs or
alcohol;

o Language After:

m Presence in school under the influence of illicit/prescription drugs and/or
narcotics, tobacco/nicotine products, alcoholic substances/beverages,
drug/smoking paraphernalia and drug facsimiles, or any controlled
substance.

o Language Before
m Defacing, damaging or destroying school property;
o Language After
m Defacing, damaging or destroying school property (major)
e Added this to Level lll Infraction Response
o Restorative Justice Action Plan (3+ days)

m Restorative Justice Activities may include:
e Collaborative Problem Solving/Problem Solving
Conference/Restorative Chat
e Mandated Lessons/Projects responsive to behavior skill deficit
Mediation: Staff and Student/ Student and Student
e Responsive Classroom Techniques: Break It, Fix it; Logical
Consequence; Space and Time
o Emergency Removal
o Suspension
o Referral to Student Support Team

Page 17-20: Change language from detention to Reflection and Responsibility Time (RRT)

Page 22: Change time buses leave school from 2:05 to 1:55 and eliminate that bus switch must
be approved by transportation director



Page 32: Tardiness Policy changes
Page 33: Early arrival changes

Page 33: Remove - “ It has been our experience that students do not complete work while on
such vacations.”

Page 34: Update media weather sources
Page 38: Update Bike Policy
Page 43: Add language about Wynn's use of Yondr

Page 48: Added Student Obligation section



Tewksbury Memorial High School

To:  Brenda Theriault-Regan, Superintendent
Gail Johnson, Administrative Assistant

From: Andrew Long, Principal
Eileen Osborne, Assistant Principal
Sean O’Leary, Assistant Principal

Date:

Re: Proposed Changes to the TMHS Student Handbook for 2025-26

The following are proposed changes and/or updates to the TMHS Student Handbook

Draft 2025-26:
e Identify and correct any unintended typographical or grammatical errors

e Updated NOTICE REGARDING STUDENT RECORDS (page 3)
e Update letter from Principal Andrew Long (page 8)
e Updated TMHS Schedule page by adding WIN Block/Advisory Day (p.9)

e Update School/District Calendar (page 11)

e Update Student Activities information section (p. 15) with the new user fee
amounts for Athletics and for Clubs/Co-Curricular Activities

e Add under Academic Honesty: Additionally, any violation of the TMHS Artificial
Intelligence (Al) Guidance (page 45) may constitute a violation of the TMHS Academic
Honesty Expectations (page 19)

e Deleted: “All students must pass certain MCAS tests in order to graduate from any
public high school in Massac...” (page 21)

e Added: “The Elementary and Secondary Education Act (ESEA) requires states to
test students in reading, math..” (page 21)



Attendance Policy - School Absences (p.25) - change: may not exceed +6-wrexcused-6f
exeused-absenees to 12 unexcused absences in a full year course and change 8
uRexcused-or-excused-absences to 6 unexcused absences in a semester course.
Change the maximum number (12) to (6) of unexcused absences.

Clarify language regarding loss of Credit Due to Excessive Absences (page 25)

Classification of Absences (p. 26) Excused Absences - Change to: These types of
absences do not count toward the total number of unexcused absences for credit
purposes.

Unexcused Absences (p.26) Change to: This type of absence counts toward the total
number of accumulated unexcused absences for credit purposes.

Added: Massachusetts Helmet Law and TMHS Rider’s Safety Contract (p.41)

Deleted old Cell Phone and Electronic Device guidelines and add new guidelines
(pages 43-45)

Added: Artificial Intelligence (Al) Guidance - (pages 45-46)

Changed Level Infraction Penalties to Responses (pages 50-52)
Added: Physical attack to Level VI Infractions (page 52)



Executive
Session



TEWKSBURY SCHOOL COMMITTEE

Executive Session (Non-Public Session)
Wednesday, July 9, 2025

Center Elementary School

Music/Meeting Room, 1st Floor

139 Pleasant Street, Tewksbury, Massachusetts

Agenda
A. CALLTO ORDER
B. EXECUTIVE SESSION - Non-Public Session
e Approval of Executive Session Meeting Minutes:
o June 10, 2025

e Collective Bargaining pertaining to TTA (Teachers) CB Units

The School Committee will not reconvene in Open Session following the Executive
Session.

C. ADJOURNMENT



