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District Strategy
The Tewksbury Public Schools community believes that our 
educational program will encompass a 21st century teaching 

and learning approach that promotes consistent growth 
among our students and staff to achieve academic, social, 

and emotional success for all students.   
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Theory of Action
If Tewksbury Public Schools prioritizes a growth mindset 

amongst all stakeholders while providing quality professional 
development and a professional culture grounded in 

collaboration, then all students will experience innovative, 
student centered instruction prioritizing positive outcomes.  
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FY23 School Department Budget 
School Budget Consists 

of 4 Major Parts

•Managed by the 
Schools
• Salary
• Operating
• Capital Outlay

•Managed/Shared 
with the Town
• Fixed Costs
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Challenges Faced In Formulating FY23 Budget

Typical FY23

Traditional 7 School model followed Center Elementary School scheduled to open January 
2023.  Relocation of all Grade 2, 3 & 4 students and  

associated personnel mid-year.  Re-allocation of 
resources associated with this move to create a Salary 

and Operating budget for the new school.

Use prior years ACTUALS to determine needs and/or 
budget opportunities

Due to COVID during school year 2020-2021, 
operations were not normal, so spending trends and 

patterns were atypical.
No actuals exist for Center Elementary School, so 

estimates and models were made

Use payroll records to “roll forward” staff High number 1 year hires and Grant funded positions

Meetings with Principals and Dept. Heads to discuss 
new initiatives/programs

Operational uncertainty made it impossible to plan for 
new initiatives /programs
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• Technology
• Network and Device Security

• Monitoring systems
• Device Maintenance/Replacement

• Assess 1-to-1 at TMHS
• Printing solutions (less paper)

• Building Improvements
• Upkeep/Improvements of older 

buildings
• Security
• Building Systems 

Areas of FOCUS
• Personnel

• NEW CENTER ELEMENTARY!!!
• Collective Bargaining
• Assuring accurate accounting/tracking of 

COVID related LOA’s and 1 year 
replacements/hires

• Funding Student Services adequately to 
recover from COVID related progress 
reduction

•Operational
• NEW CENTER ELEMENTARY!!!

• Estimate effects on transportation, utilities, 
supplies, insurance, maintenance
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COVID IMPACT
NOTE: All below paid with Grant Funds

Areas of FOCUS
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2.34% increase Requested
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If including Fixed Costs & Debt 1.66% increase Requested
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SALARY – 70% of School Budget
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OPERATING – 28% of School Budget
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CAPITAL OUTLAY – 2% of School Budget

PRIORITY
• Upgrade TMHS Security Cameras
• Wynn Roof Coating – (partial, 

phased approach)
• TMHS Roof
• ClearTouch Boards for balance of 

classrooms in District
• Intrusion Alarm at Ryan



Potential 
Capital 

Projects
List

FY23-FY25



Capital Projects Completed List FY19-FY22
2018-2019 2019-2020

2020-2021

2021-2022
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Grants/Revolving Accounts

•56 Separate Funds currently 
ACTIVE 

•All have a specific purpose and 
must be used appropriately.  
Use MUST be related to the 
purpose of the fund…whether 
a GRANT or Revolving type 
account driven by fees.
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Grant Funding Available FY22
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NEXT STEPS

Continued Discussions with Building Principals, Department Heads, 
Elected Officials, Town Officials, teachers, parents, students and 

community members,  to refine and react to ever changing needs. 

As needs and/or resources change, the School Department will be 
refining our PROJECT LIST, which represents a snapshot in time of the 
current needs in the district.  This list is constantly being updated and 

analyzed for the best use of available and appropriate resources.  

This process will continue from now through May Town Meeting and may 
(in fact is likely to) produce some movement within our overall budget
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Questions or Comments

????

DETAILED ACCOUNT LEVEL VERSIONS OF THE SALARY & OPERATING BUDGET ARE AVAILABLE ON THE TPS WEBSITE, IN THE 
BUSINESS OFFICE SECTION, BY LOCATION/DEPARTMENT AND BROKEN INTO DESE FUNCTIONAL CATEGORIES.


