Tewksbury Public School
School Committee Workshop
Virtual Meeting via WebEx
August 19, 2020

School Committee / Administrator Workshop
Wednesday, August 19, 2020 - 3:00 PM

Due to the recent Open Meeting Law policy set forth by the Governor during the current State of Emergency the
workshop will be held via WebEx and televised. You can view live through televised cable channels, Comcast
Channel 22 and Verizon Channel 34 or YouTube.

SCHOOL COMMITTEE MEMBERS PRESENT
Keith M. Sullivan, Chairperson

James A. Cutelis, Vice-Chairperson

Shannon M. Demos, Clerk

Scott D. Wilson, Member

SCHOOL COMMITTEE MEMBERS EXCUSED
John R. Stadtman, Member

SCHOOL ADMINISTRATORS PRESENT

Christopher J. Malone, Superintendent

Brenda T. Regan, Assistant Superintendent

Richard Pelletier, Director of Student Services

Jason Stamp, Director of S.T.E.M. / IT Administrator

Karen Baker O'Brien, Director of Student & Family Services

David Libby, Business Manager

Jon Bernard, Interim-Principal, Tewksbury Memorial High School
Eileen Osborne, Assistant Principal, Tewksbury Memorial High School
Sean O'Leary, Assistant Principal, Tewksbury Memorial High School
John Weir, Principal, John Wynn Middle School

Andy Long, Assistant Principal, John Wynn Middle School

Judi McInnes, Principal, John Ryan Elementary School

Bill Hart, Assistant Principal, John Ryan Elementary School

Karen Cronin, Principal, North Street School

Jay Harding, Principal, Louise Davy Trahan School

Terry Gerrish, Principal, Loella F. Dewing Elementary School

Alexis Bosworth, Assistant Principal, Loella F. Dewing Elementary School
Felicia Cenanovic, Principal, Heath Brook School

Ron Drouin, Athletic Director

SCHOOL COMMITTEE/ADMINISTRATORS WORKSHOP TOPICS - REOPENING PLAN & GOALS

Mr. Malone reported the 2020-2021 school year was a challenge but we had significant accomplishments in the past
year. He will welcome questions and comments from the Committee afterwards. Mr. Malone reported the district is
preparing for a safe retum to school for students and staff, while providing enhanced opportunities for academic
success for all students.
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He reported the School Committee will hear from district principals and directors today about scheduling,
collaboration with staff on student specifics as the district continues to negotiate with the Tewksbury Teachers
Association (TTA) to provide positive outcomes for our students.

He commented that the Hybrid Model presents challenges for parents. We continue to look at Food Services
regarding how to provide meals, staffing, and social distancing eating 6” apart. Transportation is another challenge as
we are limited to the students on a bus. We are managing multiple staff leave requests specific to the COVID
pandemic. The district is actively looking for substitutes. Due to these challenges the partial day in-person followed
by the remaining of the school day in a remote sefting is more attainable. The district is setting high expectations and
working closely with the TTA specifically with Remote Learning and the Remote Learning Academy.

Mr. Malone opened the workshop and commenced the presentation. The members of the district administrators
presented the 2019-2020 school year review and the 2020-2021 goals. The powerpoint presentation can be viewed
on the district website: 20-21 District Goals and School Improvement Plans.

Superintendent — 2020-2021 School Reopening Plan & Goals (Chris Malone)
m Community Services
m AlphaBEST
Assistant Superintendent — 2020-2021 Goals (Brenda Theriault-Regan)
m S.T.E.M. - 2020-2021 Goals (Jason Stamp)
m L.T. - 2020-2021 Goals ( Jason Stamp)
Special Education — 2020-2021 Goals (Richard Pelletier)
Business Office — 2020-2021 Goals (Dave Libby)

m Food Service
m Transportation

K-4 Schools - 2020-2021 Goals (Dewing-Terry Gerrish & Alexis Bosworth / Heath Brook-Felicia Cenanovic North
Street-Karen Cronin / Trahan-Jay Harding)

John F. Ryan Elementary School — 2020-2021 Goals (Judi McInnes/Bill Hart)
John W. Wynn Middle School - 2020-2021 Goals (John Weir/Andy Long)

Tewksbury Memorial High School — 2020-2021 Goals (Jon Bernard/Eileen Osborne/Sean O’Leary)
m Athletic Department (Ron Drouin)

Mr. Sullivan thanked the administration for presenting the goals of the 2020-2021 school year.



