TEWKSBURY SCHOOL COMMITTEE AGENDA - WEDNESDAY, JANUARY 15, 2020

Meeting Date: Wednesday, January 15, 2020 - Regular Meeting #5

Executive Session #5 (6:00PM)
Budget Workshop (6:30PM)

TewksBURY PuBLIc ScHooLs | Reconvene Regular Meeting (7:00PM)
CHRISTOPHER J. MALONE
SUPERINTENDENT OF SCHOOLS Meeting Location: Tewksbury Memorial High School, Large Group Instruction Rm 1

320 Pleasant Street, Tewksbury, MA 01876

A. CALL TO ORDER - 6:00PM

B. EXECUTIVE SESSION (Non-Public Session) - 6:00PM
Continued discussion relative to collective bargaining with employee groups and individual employees and the strategy to be followed,
and/or continued ongoing fitigation. The School Committee will reconvene in Open Session following the Executive Session.

C. BUDGET WORKSHOP - 6:30PM
D. RECONVENE REGULAR SCHOOL COMMITTEE MEETING - 7:00 PM

E. ANNOUNCEMENT
The January 15, 2020 School Committee meeting will be televised and recorded. Under the Open Meeting Law, the public is permitted to
make an audio or video recording of an open session at a public meeting. At this time, | would ask if anyone is recording tonight's meeting
to please identify himself/herself.

F. PLEDGE OF ALLEGIANCE

G. RECOGNITION
Boston Globe & Boston Herald 2019 All-Scholastic
Makayla Paige - Girls' Cross-Country
Boston Globe & Boston Herald 2019 All-Scholastic
Shane Aylward - Football

Tewksbury Memorial High School
DECA Fashion Show

H. STUDENT REPRESENTATIVE REPORT

PRESENTATION
Tewksbury Memorial High School
Esports Team Proposal

CITIZEN'S FORUM (Citizens are asked to limit comments related to items on the agenda to five (5) minutes or ten (10) if
spokesperson is representing a group concern.)

K. APPROVAL OF MINUTES
1. December 4, 2019 Regular Meeting (File)

L. SUBMISSION AND PAYMENT OF BILL
1. Payroll Period Ending December 12, 2019 ($1,346,495.74) (File)
2. Payroll Period Ending December 26, 2019 ($1,369,176.80) (File)
3. Payroll Period Ending January 9, 2020 (§1,323,741.89) (File)

M. SUPERINTENDENT & STAFF REPORT

N. CONSENT AGENDA (itemized on page 3)

0. COMMITTEE REPORTS
Elementary School Building Committee



Tewksbury Education Foundation
Tewksbury SEPAC
Wellness Advisory Committee

POLICY CHANGES, PROPOSALS, and ADOPTION
None

OLD BUSINESS
1. January 17, 2020 Professional Development Half Day Workshop (File)
2. 2019 Annual CACE Leadership Conference Update
e Jenni Donohoo, Collective Efficacy (File)
3. Curriculum Bias Reporting Tools for Staff, Students & Parents (File)

NEW BUSINESS

1.2020-2021 School Calendar Draft (File)

2. 2020 Annual Ginsburg Family Award Nomination Form (File)
3. Superintendent's Mid-Year Review

SCHOOL COMMITTEE MATTERS OF INTEREST

FUTURE SCHOOL COMMITTEE & FUTURE SUB-COMMITTEE MEETING DATES
February 12, 2020 (Public Budget Hearing 6:30PM / Regular Meeting 7:00PM)
March 18, 2020 (Public Budget Hearing 6:30PM / Regular Meeting 7:00PM)
FUTURE AGENDA ITEMS

ADJOURNMENT



TEWKSBURY SCHOOL COMMITTEE CONSENT AGENDA

. TEWKSBURY SCHOOL COMMITTEE
Sy en'ntendent of Schools Keith M. Sullivan, Chairperson, ksullivan@tewksbury.k12.ma.us
Christopher J. Malone James A, Cutelis, Vice-Chairman, jcutelis@tewksbury.k12.ma.us
cmalone@tewksbury.k12.ma.us Shannon M. Demos, Clerk, sdemos@tewksbhury.k12.ma.us

John R. Stadtman, Member, jstadtman@tewksbury.k12.ma.us
Scott D. Wilson, Member, swilson@tewksbury.k12.ma.us

0. CONSENT AGENDA
1. Correspondence
Tewksbury Public Schools - NG MCAS 2019-2020 Testing Window (Grades 3-10)
Valley Collaborative 2019 Annual Report

2. Enrollment Update
January 1, 2020

3. Personnel items
New Hires: Robert Phinney ($35,907.00 prorated), Building Custedian at Tewksbury Memorial High School, effective December 2,
2019; Shaun O’Brien ($35,907.00 prorated), Building Custodian at Tewksbury Memorial High School, effective December 16, 2019;
Adrian Deno ($35,907.00 prorated), Building Custodian at Tewksbury Memorial High School, effective December 23, 2019; Eric
Bland ($60,494.00 prorated), Science Teacher, Tewksbury Memorial High School, effective January 21, 2020

Athletics: Jamie Bruno ($3,244), Girls Freshman Basketball Coach effective December 2, 2019; Daniel Kassner ($3,244), Boys
Freshman Basketball Coach effective December 2, 2019; Jacob Cofer ($5,775), Boys Indoor Track Head Coach effective December
2,2019

jons: Monica Crowder, Classroom Instructional Aide at the John Wynn Middle School, effective
December 20, 2019; Shelly Galusha, Biology Teacher at Tewksbury Memorial High School, effective January 27, 2020; Smitha
Vayyavur, Classroom Instructional Aide, Heath Brook School, effective December 17, 2019; Patricia Gale, Kindergarten Classroom
Aide, Heath Brook School, effective February 3, 2020; Emily Murphy, Classroom Instructional Aide, Tewksbury Memorial High School,
effective January 6, 2020; Deborah Brewin, Grade 2 Teacher at the Heath Brook School, effective June 30, 2022

4.  Acceptance of Donations/Gifts: None

5. Fundraisers/Raffles: Anime Club fundraising event selling Valentine's chocolates, February 10, 2020 through February 14,
2020. Proceeds will be used to host an Anime convention at TMHS; North Street/Dewing PAC Parents Night Out,
February 27, 2020, proceeds will to support ongoing pac events; North Street/Dewing PAC Fun Run, June 1, 2020
through June 12, 2020, proceeds to support new playground at the Dewing and ongoing PAC events.
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TEWKSBURY ScHOOL COMMITTEE AGENDA

TEWKSBURY Meeting Type/Time: Executive Session # 5 — Non-Public Session at 6:00 p.m.
PUBLIC SCHOOLS Meeting Date: Wednesday, January 15, 2020

CHRISTOPHER J. MALONE 0 s . . .
SUPERINTENDERT OF Meeting Location:  Tewksbury Memorial High School, Guidance Conference Room

SCHOOLS 320 Pleasant Street, Tewksbury, MA 01876

A. CALL TO ORDER

B. EXECUTIVE SESSION

. Continued discussion relative to collective bargaining with employee groups or individual employees and the
strategy to be followed, and/or continued ongoing litigation. The School Committee will reconvene in an
Open Session following the Executive Session.

C. ADJOURNMENT



Budget
Workshop



Recognition

and/or
Presentations



Tewksbury School Committee - January 15, 2020

RECOGNITIONS

Tewksbury Memorial High School
Boston Globe & Boston Herald 2019 All-Scholastic

Makayla Paige - Girls’ Cross-Country

Boston Globe & Boston Herald 2019 All-Scholastic
Shane Aylward - Football

DECA Fashion Show

Colby Brown, Co-President

Rebecca DeFrancesco, Co-President
Victoria Schille, Member

James Sullivan, Advisor

PRESENTATIONS

Tewksbury Memorial High School
Esports Team Proposal



Minutes
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TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts
Date 12/12/2019

| move the School Department Payroll for the period ending
to be approved and certified in the amounts and categories as shown for

a total amount of

$27,868.69
$11,588.31

$1,235.98

$3,675.88
$12,380.20

$2,017.71
$22,450.85
$4,157.24
$5,396.82
$643.14
$3,098.92
$2,433.00

$96,946.74

$1,249,549.00

$1,346,495.74

$1,346,495.74
GRANTS

2018-2019 Special Ed 240 Grant
2017-2018 Title | Grant

2018-2019 Title Il Grant

2018-2019 Title IV Grant

2018-2019 21st Century Grant
2018-2019 Innovation Pathways Grant

REVOLVING ACCOUNTS

2019-2020 Community Services
2019-2020 Community Services Preschool Program
2019-2020 Community Services Recreation
2019-2020 Adult Education Program
2019-2020 Lunch Program

2019-2020 Facilities

2019-2020 Recreation

2019-2020 Parking Fees

2019-2020 Preschool

2019-2020 Wynn Intramural Clubs
2019-2020 NPEN

SUB TOTAL - NON LEA FUNDS
LEA FUNDS
2019-2020 School Department Account

TOTAL



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts
Date 12/26/2019

| move the School Department Payroil for the period ending
to be approved and certified in the amounts and categories as shown for
a total amount of $1,369,176.80

GRANTS

$25,388.69 2018-2019 Special Ed 240 Grant
$11,633.62 2017-2018 Title | Grant
2018-2019 Title Il Grant
2018-2019 Title IV Grant
$6,085.63 2018-2019 21st Century Grant
2018-2019 Innovation Pathways Grant

REVOLVING ACCOUNTS

$3,720.88 2019-2020 Community Services
$13,101.33 2019-2020 Community Services Preschool Program
2019-2020 Community Services Recreation
$2,5623.42 2019-2020 Adult Education Program
$25,430.97 2019-2020 Lunch Program
$1,573.30 2019-2020 Facilities
$3,563.72 2019-2020 Recreation
$643.14 2019-2020 Parking Fees
$3,098.92 2019-2020 Preschool
2019-2020 Wynn Intramural Clubs
2019-2020 NPEN

$96,763.62 SUB TOTAL - NON LEA FUNDS
LEA FUNDS

$1,272,413.18 2019-2020 School Department Account

$1,369,176.80 TOTAL



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts
Date 1/9/2020

I move the School Department Payroli for the period ending
to be approved and certified in the amounts and categories as shown for
a total amount of $1,323,741.89

GRANTS

$25,588.69 2018-2019 Special Ed 240 Grant
$15,299.43 2017-2018 Title | Grant
$750.00 2018-2019 Title Il Grant
2018-2019 Title IV Grant
$1,741.60 2018-2019 21st Century Grant
2018-2019 Innovation Pathways Grant

REVOLVING ACCOUNTS

$2,627.20 2019-2020 Community Services
$9,714.08 2019-2020 Community Services Preschool Program
2019-2020 Community Services Recreation
$724.67 2019-2020 Adult Education Program
$20,555.57 2019-2020 Lunch Program
$842.59 2019-2020 Facilities
$2,551.63 2019-2020 Recreation
$643.14 2019-2020 Parking Fees
$3,098.92 2019-2020 Preschool
2019-2020 Wynn Intramural Clubs
2019-2020 NPEN

$84,137.42 SUB TOTAL - NON LEA FUNDS
LEA FUNDS

$1,239,604.47 2019-2020 School Department Account

$1,323,741.89 TOTAL
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Tewksbury Public Schools

Chrisiophar J. Malors, C.A.G.S.
Superintendent {975) 630-7800

al & k12 maus
G
Branda Thetisult-Regan, C.A.G.S. P"
Asgistant Superinkendend (978) 840-7800 k(‘i\'
leeEmn@ieeksbury ki mans 2

To: Parents, Guardians, and Students of TPS
Re: Next Generation (NG) MCAS 2019-2020 Testing Window (Grades 3-10)
Date: December 2, 2019

The Massachusetts Department of Elementary and Secondary Education (DESE) has transitioned away from the 20-year
old Legacy MCAS towards a new updated Next Generation MCAS test for grades 3-10. As a convenience to our
community, we have created the table below to clarify which test and which testing mode our students will participate in.
We have also identified the planned testing dates at each grade level with some helpful links (see below).

Assessment Dates
Grade | ELA Literacy & Math (S.T.E.) The dates listed below reflect the planned testing
P : schedule per grade level and test. TPS reserves
Reading - Science, the right to alter this schedule if needed, and
Comprehension Technology, & | yithin the MA DESE testing approved window.
Engineering
3&4 Computer Based Computer Based N/A Gr. 3 MCAS ELA: NS & TRA- week of 4/6
NG MCAS NG MCAS Gr. 4 MCAS ELA: NS & TRA- week of 4/13
No. St.
& Gr. 3 MCAS Math: NS & TRA- week of 5/4
Trahan Gr. 4 MCAS Math: NS & TRA- week of 5/11
5 Computer Based Computer Based | Computer Based | NG MCAS ELA: 4/14 & 4/15
NG MCAS NG MCAS NG MCAS NG MCAS Math: 5/12 & 5/13
S.T.E. MCAS: 5/18 & 5/19
6 Computer Based Computer Based N/A NG MCAS ELA: 4/14 & 4/15
NG MCAS NG MCAS NG MCAS Math: 5/12 & 5/13
7 Computer Based Computer Based N/A NG MCAS ELA: 4/14 & 4/15
NG MCAS NG MCAS NG MCAS Math: 5/12 & 5/13
8 Computer Based Computer Based | Computer Based | NG MCAS ELA: 4/14 & 4/15
NG MCAS NG MCAS NG MCAS NG MCAS Math: 5/12 & 5/13
S.T.E. MCAS: 5/18 & 5/19
9* N/A N/A Computer Based | MCAS BIOLOGY* - 6/4 & 6/5
NG MCAS*
10* Computer Based Computer Based N/A NG MCAS ELA* - 3/24 - 3/25
NG MCAS* NG MCAS* NG MCAS MATH*- 5/19 & 5/20

Notes: Please see the District Events Calendar at https://www.tewksbury.k12.ma.us/calendar/
e To support your child at home and prepare further for the NG MCAS testing, click on the links below:
o Sample released NG MCAS questions: http://www.doe.mass.edu/mcas/release.html
o For more information on Sample NG Practice Tests, Tutorials, Test-Taking Tools, and Reference Sheets
*Passing the 9th and 10th Grade NG MCAS tests are still mandatory graduation requirements.
The full MA DESE testing schedule can be found at: http://www.doe.mass.edu/mecas/cal.html
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General In formation
Name of the collaborative: Valley Collaborative

Contact Information

Address:
25 Linnell Circle
Billerica, MA 01821

Phone:
978-528-7800

Website: www . valleycollaborative. org
Academic and fiscal year: 2018-2019 — FY’19
Valley Collaborative’s Mission Statement:

To work collaboratively to create a structured learning environment that empowers individuals to lifelong
learning and to navigate confidently and with optimal independence in their communities.

Valley Collaborative’s Vision:

Valley Collaborative partners with families, districts, and the community to provide innovative
programming that empowers students and adults to discover their individual strengths, interests, and
abilities. In doing so, students become responsible contributing members of society.

Summary qf Successes and Challenges
Message from Executive Director:

It’s that time of year when we reflect upon our strengths and weaknesses so that we can improve upon
programming and embrace best practices. Valley is now in the final year of a five-year improvement plan.
In keeping with the spirit of continuous improvement, we will continue to send out surveys in the coming
weeks to students, staff and families for their feedback. We are hoping our response rate will be close to 80
percent. Your feedback is important as it will help us to better serve the most vulnerable in our community

in the best manner possible.

Valley's student-centered budget ensures that the students and adults we serve and educate receive the most
effective curriculum as well as state-of-the-art resources to meet their special needs. On average our staff to
student ratio remains between 1:1 and 1:5. Valley is also in excellent financial health. This year, for the fifth
consecutive year, we returned surplus funds to our member districts, as required by the “25% rule”. Thanks
to sound fiscal management, Valley returned an additional $500 thousand to our member districts.

Page 4 of 69



The total number of days Valley billed districts for tuition was higher in FY "18 (63,802 days) than in FY"19
(63,310 days). Enrollment trends fluctuate and Valley’s enrollment was lower than expected in the first
three quarters. However, by year-end enrollment was higher than the previous fiscal year. In other words,
as the year progressed Valley continued to receive many referrals because our programs are of the highest
quality and our tuition rates are most competitive. This success can be attributed to a supportive,
knowledgeable Board of Directors and the most caring and dedicated professional staff in the
Commonwealth. Following are some of the financial highlights included in the Annual Report:

The financial position of the Collaborative remains very strong. The total liabilities and net assets
position at June 30, 2019 was $§16,799,112.

As you are aware one of the significant challenges of operating Valley’s “Special Education School
District” is that we have to bill $20 million to do it. Collections, once upon a time, were hundreds
of thousands of dollars in arrears. Today collection of Accounts Receivable remains strong at nearly
100% due to the integrity of the billing system. The Collaborative’s cash position remains solid
with over $9.9 million ($5.9 million unrestricted and $4.0 million OPEB restricted) in cash and
cash equivalents. This is the result of strong Board oversight, solid financial management, proper
billing and collections of receivables.

The establishment of an OPEB Trust and Capital Fund has strengthened the Collaborative’s balance
sheet for the future.

The Collaborative made capital purchases of $680,774 in FY’19 for Vehicles, Furniture,
Technology and Improvements.

Thank you for taking the time to read our Annual Report and for your support of Valley Collaborative. If
you ever have a suggestion or need assistance, my door is always open.

My best to you always,

Chris A. Scott
Executive Director
Valley Collaborative
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Valley Collaborative
Summary of Financial Activity

For the year ended June 30, 2019
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THOUSANDS

General Fund Activities
(Excludes Transportation and On-Behalf)

$25,000
— 20,451
$20,000 19,861 20,065 \
: 18,812 —
17,228
14,985 ,
315,000
$10,000
45,000
2,244
400
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Valley Collabaorative

2016 2017 = 2018 ®@2019 2019 Collab Avg

*Total expense includes administrative expense of the Collaborative. The Collaboratives administrative expense for the last four years have been:
2016 - $1,934,406
2017 - 2,001,282
2018 - $1,903,951 Page 7 of 69
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Personnel Expense as a Percentage of Revenue

s\ glley Collaborative Average
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Derived from audited financial statements for discussion purposes only.
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Personnel Expense as a Percentage of Total

EXxpense
wemsmsn \/alley Collaborative Average
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85%
82.80%  82.67% $0.71%
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Derived from audited financial statements for discussion purposes only.
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Derived from audited financial statements for discussion purposes only.

Program Expense Comparison (Excludes Payroll)
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Cumulative General Fund Surplus

Valley Collaborative Average
30.00%

24.49% = 26.21%
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Derived from audited financial statements for discussion purposes only.
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Proggamming Excellence

Our educational offerings continue to be celebrated throughout the region for being of the highest quality
and the most reasonably priced. Our enriched programmatic offerings include:

* Enbanced sensory regulation equipment at the middle school

*  Our greenhouse located at the elementary school will serve as an outdoor classroom engaging our

students in STEM activities aligned with the science standards

*  Arobust experiential physical education program

*  Community based learning opportunities

*  Dual enrollment program with Middlesex Community College

*  Anafterschool recreational program

*  State-of-the-art STEM technology to engage students in the curriculum

*  Numerous vocational partnerships with local businesses and corporations

The Collaborative’s annual play this year was “Willy Wonka Junior”. If you have never seen one of the
Collaborative’s plays, it is an inspiring event and a very moving experience.

The work that we do at Valley is extremely rewardjng and itisa privilege and an honor to serve this

community .

Dr. Chris A. Scott
Executive Director
Valley Collaborative

Cbange(s) in Membership, Services, or Programs
None

Number of Years the Collaborative has been in Existence
Valley Collaborative was founded in 1976. It has been in existence for 43 years.

Revenue and Expenditure Information for the Subject Year
Please see full financial audit posted on the website for details.
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Valley Collaborative
Statement of Net Position
June 30, 2019

Assets

Current Assets
Cash and cash equivalents
Accounts receivable, net
Prepaid expenses and other assets
Cash held for municipalities
Total Current Assets

Non-current Assets
Furniture, equipment, vehicles and leasehold improvements, net
Total Non-current Assets

Total Assets

Deferred OQutflows of Resources

Deferred Outflows of Resources Related to OPEB

Total Assets and Deferred Outflows of Resources

Liabilities, Deferred Inflows and Net Position

Current Liabilities
Accounts payablc and accrucd liabilities
Credits due to member districts

Total Current Liabilities

Non-current Liabilities
Net OPEB liability
Total Non-current Liabilities

Total Liabilities

Deferred Inflows of Resources

Deferred Inflows of Resources Related to OPEB
Net Position

Net Position
Unrestricted
Restricted - contributions and other
Restricted - capital reserve fund
Invested in capital assets, net of related debt

Total Net Position
Total Liabilities, Deferred Inflows and Net Position

$ 5,439,436
1,136,006
25,901
501,179

7,102,522

7,417,038

7,417,038

14,519,560

2,279,552

$ 16,799,112

$ 680,714
501,179

1,181,893

2,252,415

2,252,415

3,434,308

1,484,142

3,146,249

17,375
1,300,000
7,417,038

11,880,662

$ 16,799,112
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Valley Collaborative
Statement of Activities
For the year ended June 30, 2019

Program Revenues

Net (Expense)
Operating Revenue and
Charges for Grants and Changes in Net
Functions/ Programs Expenses Services Contributions Position
Governmental Activities:
Administration $ 1,869,333 $ - 3 - 9 (1,869,333)
Education 16,693,942 17,124,975 2,909,657 3,340,690
Intergovernmental revenue and expense 3,709,658 - 3,709,658 -
Other postemployment benefits 965,329 - - (965,329)
Depreciation and amortization 715,782 - - (715,782)
Total Governmental Activities $ 23,954,044 $17,124975 § 6,619,315 $ (209,754)
General Revenue and Other:
Interest 60,945
Other 6,675
Credits to member districts (500,000)
Total General Revenue and Other (432,380)
Change in Net Position (642,134)
Net Position, Beginning of Year 12,522,796
Net Position, End of Year $ 11,880,662
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Valley Collaborative
Notes to Financial Statenients
June 30, 2019

NOTE L - DISCLOSURES REQUIRED UNDER MASSACHUSETIS GENERAL LAW C.40 § 4E -

continued

Annual determination and disclosure of cumulative surplus

Page(s) in
financial
Cumulative Surplus Calculation - FY19 statements
(A) Voted Cunulative Swplus as of 6/30/18 $ 4.042.161 | (A) p. 11
(B) 1 Amount of (A) used to support the FY19 Budget  (B)1
2 Amount of (A) returned to member districts (B)2 m
B)1 +(B)2=(B) ($ 500.000) (B) p.8
(@) Unexpended FY19 General Funds W () p.11
(D) Cunwlative Surplus as of 6/30/19 (A) - B) + (O)=(D) $4.603.254 (D)
(E) FY19 Total General Fund Expenditures* (E) p.11
(F) Cunniative Surplus Percentage (D) + (E) 24% (F)

Estimated Amount of Excess Cumulative Surplus as of 6/30/19 -

*Excludes intergovernmental expense. includes transfers to postemployment benefits trust and capital reserve
find, net of transfers to the general fund from the capital reserve.
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Governance and Leadersbip

Board qf Directors and Member Districts

The Valley Collaborative is governed by a Board of Directors comprising representatives from its nine
member districts. The members of the Board of Directors in FY ‘19 were:
Chairperson Mr. Timothy Piwowar, Superintendent of the Billerica Public Schools
Dr. Michael Flanagan, Superintendent of the Tyngsborough Public Schools
Dr. Jay Lang, Superintendent of the Chelmsford Public Schools
Mr. Steven Stone, Superintendent of the Dracut Public Schools
Dr. Laura Chesson, Superintendent of the Groton-Dunstable Regional School District
Dr. Denise Pigeon, Superintendent of Nashoba Valley Technical School District
Mr. Brad Morgan, Superintendent of the North Middlesex Regional School District
Mr. Christopher Malone, Superintendent of the Tewksbury Public Schools
Mr. Everett (Bill) Olsen, Superintendent of the Westford Public Schools

=1

AdVisory Committee

Valley Collaborative’s Board of Directors and District Plannjng Team currently act in an advisory
committee role.

Staffing Information

Valley Collaborative employs Department of Elementary and Secondary Education licensed teachers. The
Collaborative’s other professional staff includes licensed speech and language pathologists, occupational
therapists, physical therapists, social workers, guidance counselors, board certified behavior analysts, music
therapists, psychologists and nurses. In addition, the Collaborative contracts the services of a physician and a
psychiatrist.

Key Management and Program Staff

District Staff:
Dr. Chris A. Scott, Executive Director
Mr. Jim George, Accountant
Ms. Joia Mercurio was the Assistant Executive Director of Curriculum and Technology
Ms. Kari Morrin was the Director of Student and Adult Services and Human Resources
Ms. Jessica Scalzi, Lead Nurse

DESE Program Staff:
Ms. Antoinette Willis — Valley Elementary School
Ms. Jennifer Bergeron — Valley Elementary School
Ms. Nicole Noska — Valley Transitional Middle and High School — Transitional Programming
Ms. Julie Fielding — Valley Transitional Middle and High School — Alternative Programming
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DDS/MRC Program Staff:
Mr. Joe Venskus — Adult Services Coordinator, Today and Tomorrow Program
Ms. Heather Valcanas, Associate Director of Adult Services
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Board of Directors

Treasurer _
Heidi Kriger

Executive Director
Chris A. Scott, Ph.D.

Assistant Executive Director of
Curriculum & Technology
Joia Mercurio

(Town) Accountant
James George

Director of Student and Adult
Services and Human Resources
Kari Morrin

Interim Assistant Business

Manager

Accounting Manager

Curriculum Leads &

Therapy & Human

b e e

L

. Gail DeGregory H@orbo_omw Technicians Resources Departments
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Programs and Services Provided

The Collaborative offers the following types of programs and services, which complement and augment the
educational programs and services of the member districts in a cost-effective manner.
*  Day school placements and other programs and services, including educational, therapeutic,
transitional, and occupational programs and services for students and individuals with disabilities.
*  Professional Development programs for general and special educators.
*  Other appropriate services and programs as may be established and approved by the Board of
Directors of the Collaborative.
The programs we are offering our students continue to support their academic, transitional, emotional, and
behavioral progress. Our K-12 (up to 22 years of age) programs run September through June and offer
additional summer programming. Valley’s adult programs operate year round. In addition, the
Collaborative feels it is important for our students to have state-of-the-art adaptive technology that enables
them to fully engage in the curriculum. To support the mission, the Collaborative has recently upgraded its
technology in all schools. The Collaborative is committed to offering high quality programs in a fiscally
responsible manner. A student-focused budget with a mission to improve student outcomes is always more
cost-effective than a budget disconnected from the mission.

2018-2019 Average Number of Students

Valley Collaborative served 418 student (K-12) during the 2018-2019 school year.

Program Offerings Overview

K-12 Programs:
Valley Elementary School
Valley Middle School
Valley Transitional High School

Adult Programs:
Valley’s Today-and-Tomorrow Program
Valley’s Massachusetts Rehabilitation Commission Funded Programs
Job Development

Valley Elementary School
135 Coburn Road, Tyngsborough, MA

Our Goal

Valley Elementary School’s goal is to provide a school experience for every child.

Valley Elementary School provides a school experience for every child, in a supportive, therapeutic
environment. We cater to students with a range of cognitive, language and learning disabilities, as well as

those with executive functioning problems, Autism, mental health issues and behavior challenges. Students
have access to literacy, math, language and writing as well as science and social studies at their individual
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level. Our school utilizes experiential education to help students develop social skills, confidence and
comfort with positive risk challenges. We also encourage families to participate in the school experience.
Family events, volunteer opportunities and our Parent Advisory Group all provide a much-needed

connection.

Autism Pragmatic Sensory classrooms are ABA designed to meet the needs of students diagnosed with
Autism, as well as students with pragmatic, sensory or behavioral needs. We use a team approach to
provide each student with individualized behavior and academic supports.

Emotional Behavior classrooms provide a therapeutic environment for students who have emotional, mental
health, behavioral or social adjustment difficulties that may limit their ability to make progressin a
traditional school setting. The classrooms use positive behavior support and collaborative problem solving
to help students focus on school, develop relationships and build self-esteem. Our tailored approach and
expert team ensure that every student has an individualized behavior and academic plan.

Valley Collaborative Elementary School is staffed by therapists and educators who’ve received extensive
training in the most current research-based intervention strategies. Our integrated therapy approach utilizes
behavior analysts, speech/language pathologists, occupational therapists, physical therapists, music
therapists and social workers who work with the classroom staff to ensure that all of our students’ needs are

met.
After-school Programmin g

We offer a variety of after-school activities including community outings, recreation and social skills

groups.
Parent Training

We also offer a parent training series that incorporates behavioral as well as social techniques to help

parents help their children

Valley Middle School
40 Linnell Circle, Billerica, MA

Our Goal
Valley Middle School’s goal is to prepare students for successful adult living.

The Valley Middle School provides a supportive, therapeutic environment, tailored to meet students’
individual learning needs. Our school is staffed by trained professionals who help students discover their
strengths, interests and abilities. Small class sizes, individual instruction and classroom technology keep
students motivated and engaged. In addition to a rich curriculum, students also have access to programs,
including:

*  social skills group

* life skills training

*  art education
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*  music therapy

* electives, including band, cooking, school spirit, creative arts, health and wellness
* community based activities

¢ field trips

* experiential physical education

Emotional Behavioral (EB) classrooms provide a therapeutic setting for students who have emotional,
behavioral or social adjustment difficulties that may have kept them from making progress in a traditional
school setting. EB classrooms are appropriate for students with a range of cognitive abilities or learning
disabilities, as well as those with executive functioning or behavior challenges.

Autism Spectrum Disorder (ASD) classrooms provide services designed to meet the needs of students
diagnosed with autism, as well as students with pragmatic, sensory or behavioral needs. The classrooms
provide consistency, positive reinforcement and individual behavior support plans, as needed.

The Interim Alternative Education Setting (IAES) 45-Day Assessments allow our skilled professionals to
assess what kinds of supports and therapeutic approaches will best help students meet their educational
goals.

Valley Transitional High School
40 Linnell Circle, Billerica, MA

Our Goal

Valley Transitional High School’s goal is to prepare students to become successful members of their

communities.

Valley Transitional High School provides a supportive, therapeutic environment that assists students with
their social, emotional, behavioral and academic needs. We seek to instill our students with the confidence
and ability to successfully earn a high school diploma, transition into the workplace or a post-graduate

program.

Valley Transitional High School classrooms provide a therapeutic setting for students who have social,
emotional, behavioral or academic needs. Students develop transitional skills so that they are prepared to
successfully enter college and the working world after graduating from high school. We offer a trusting,
structured and safe environment that allows students to give and receive productive feedback from their
peers, and encourages them to make positive choices. Students attend small classes taught by trained
educators who use individualized instruction, state-of-the-art technology and innovative instructional

strategies to engage and motivate them.

The Intensive Special Needs classroom provides comprehensive services to students with moderate to
intensive physical, developmental and intellectual impairments. Our specialized instruction and expert staff
is able to meet the needs of individual students. The curriculum focuses on academics, vocational, social and

life skills.
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Vocational Opportunities

Students have a variety of opportunities to develop vocational skills, including: culinary, woodshop,
landscaping, and car detailing. We collaborate with local businesses and community groups to offer students
the knowledge and work experience they will need for employment. Students can also participate in
internships in the surrounding community, or with the Massachusetts Laborers Union. Community service
opportunities allow students to develop a positive self-identity through volunteering.

Additional Programming

The Experiential Physical Education program gives students the opportunity to take positive risks and
challenge themselves in order to develop leadership and problem solving abilities, along with
communication skills. Community service opportunities allow students to develop a positive self-identity
through volunteering. Eligible students who are on track to graduate and in solid academic standing may
also participate in dual enrollment and work study programs.

Contract Services

Valley Collaborative provides a contract service to those districts in need. A contract service is a service that
a district needs in their own district and is not provided to a student enrolled in a Valley Collaborative
program and can include but is not limited to:

*  Therapy (Speech, Occupational &Physical)

* Reading Specialist

*  Transition Specialist

* Augmentative and Alternative Communication Specialist

*  Social Work

*  ABA Therapist

* Board Certified Behavior Analyst

¢ Tutoring

*  One-on-one Transitional Aide

*  One-on-one Behavioral Aide

¢ One-on-one Nurse

* Restraint Training

A Valley Collaborative Member or Non-Member District may also contract with Valley Collaborative for
an assessment for a non-valley student. The contract services assessments available to districts include:
*  Speech Language Evaluation
*  Occupational Therapy Evaluation
¢ SIPT Assessment
*  Sensory Integration & Praxis Test — 17 subtests
*  Physical Therapy Evaluation
*  Functional Behavioral Assessment
¢ Functional Vocational Evaluation(V5)
@ Sensory-motor - Strengths
®  Gross & Fine Motor - Preferences and Interests
® Coping/Adaptive Behavior - Work adjustment and Job readiness
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® Autonomous Living
®  Learning Style
®  Student Observation
®  Transition Assessment (V10)
® V5 and:
O Adaptive Living - Transition
O Self —Determination - Social
© Employability - Person-Centered Planning
*  Observational Assessment
*  Cognitive/Intelligence Testing

Adult Services
25 Linnell Circle, Billerica, MA

Our Goal

Valley Collaborative’s Adult Services goal is to support our adult community in reaching lifelong goals.

Our Adult Services focuses on building a community that promotes individuality, independence and
community inclusion. Valley Collaborative believes in a person-centered approach that provides supports in
order to help our community of adults realize maximum independence, rewarding experiences, diverse
vocational opportunities and continual growth.

Today & Tomerrow

Valley’s Today and Tomorrow program, funded by the Department of Developmental Services (DDS),
helps adults identify and attain their goals regarding involvement in personal or community activities and
work status.

Valley’s Massachusetts Rehabilitation Commission Funded Programs

Valley’s Evaluation and Training program, funded through the Massachusetts Rehabilitation Commission
(MRC), assists individuals in preparing for and obtaining competitive employment. Valley’s Supported
Work program, funded through MRC, provides long-term supports to adults who have obtained
employment through MRC.

Job Development

Valley Collaborative’s job development team has over 100 years combined experience in building
community business partnerships and working to assist people with disabilities find and secure competitive
and supported employment. Some of the services we provide include:

*  Assessment

* Individual supported employment

*  Skills training
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*  Group supported employment

* Job placement

*  Community-based day supports

*  Initial, interim, and ongoing job supports
*  Volunteer opportunities

* Job development

* Job coaching

Therapeutic Services
Most of Valley’s students receive one or more therapeutic services.
Occupational Therapy, Speech Language Therapy, Physical Therapy, and Behavioral Analysis

The therapist(s) role in the Collaborative is to provide services to students through an integrated therapy
model, which research supports as the most effective manner to provide services. Team collaboration is at
the heart of the integrated therapy model. The team works together for the functional independence and
success of the students. The team arrives at a shared set of goals for the students and implementation occurs

across the routines of the day.

Using this model, therapists work with students within the classroom environment and during naturally
occurring routines and activities. This helps reduce the student’s need to generalize skills from a clinical or
“pull out” model to realistic situations that occur with the classroom and school environments. It also
increases opportunities for peer modeling and frequent practice of targeted objectives. Various therapists
may also be in the classroom for the same block of time to “co- treat” or implement strategies that draw on

their combined expertise.

This model also includes consultation, program monitoring, and staff training. Therapists train teaching staff
to extend therapeutic interventions into classroom activities and other ongoing activities that occur
throughout the student’s day. The therapists determine recommendations for service delivery, develop IEP
goals and benchmarks specific to discipline, actively engage members of the multidisciplinary team to best
meet student’s needs, consult with staff and other professionals to ensure generalization of newly learned
skills, and implement staff training and parent education.

Areas of Assessment and Treatment

Occupational Therapy:
*  Handwriting skills and keyboarding
*  Fine motor skills
*  Activities of daily living(ADL'’s)
*  Visual motor skills
*  Visual perceptual skills
*  Motor planning skills
*  Sensory processing skills
*  Upper extremity function
*  Environmental modification
o Upper extremity coordination
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o Sensory integration assessments

o Life skills

Speech Language Pathology:
*  Pragmatics
*  Speech sound production
* Resonance

*  Phonology

* AAC

*  Swallowing/feeding
*  Voice

*  Fluency

*  Expressive and receptive language
i Cognition and executive functions
* Syntax and grammar

*  Pro-social skills

Physical Therapy:
*  Functional mobility
* Positioning to promote optimal participation
*  Gross motor skills and motor planning
* Equipment assessment (wheelchairs, walkers, seating)
*  Tonal inhibition and facilitation
* Posture
* Range of motion and strengthening
¢ Vendor consultation
*  Orthotics management
*  Core stability and strengthening

Board Certified Behavioral Analysis:
*  Behavior support plans
*  Functions of behavior
*  Staff training
* Reinforce and motivation assessment
* Representation of graphs for data
*  Data collection systems
* Discrete trial planning
* Parent training
¢  Skills assessments

Counseling and Social Work

A supportive therapeutic environment is an essential component of the student’s overall experience at
Valley. Valley’s clinical component addresses student’s social, emotional, developmental, and behavioral
needs. The clinical team, in conjunction with the teaching staff, BCBAs, speech and language therapists,
occupational therapists, and physical therapists, identifies student’s individual needs and addresses them
through various approaches. Such approaches facilitate the development of self-awareness with the main

Page 25 of 69



objective to promote overall wellness and assist each student in reaching his/her full potential. The clinical
team provides individual, group, and milieu counseling as well as crisis intervention and consultation to
staff. They also provide a variety of assessments and participate in IEP meetings. Regular communication
with family and outside providers and specialists is essential to maximizing a student’s complete educational
and therapeutic experience. Valley’s clinical team is comprised of Massachusetts DESE certified school
social workers, and guidance counselors. Social workers also hold a Massachusetts state board license as

either an LICSW or LMHC.
Medical Services

The nursing staff at Valley functions as part of the multidisciplinary team. It is our goal to promote the
health, safety, and well-being of our students, as well as intervene with actual and potential health and
behavioral health issues. In addition, when necessary, we manage complex medical issues and provide case
management services. Our nurses network with others to build student and family capacity for adaptation,
optimal independence, self-advocacy, and to build community alliances. We are a multifaceted group that
provides professional nursing services to students to enhance their well-being, academic success, and
lifelong achievement. Along with the educational advancement of our students, the nurses at Valley are
active in their own professional growth and are actively engaged with other professional organizations.

All Collaborative students benefit from medical assistance as required and/or stipulated by his/her IEP. The
Collaborative is in compliance with Massachusetts DESE and Massachusetts Department of Public Health
regulations and employed a full- time Registered Lead Nurse. In addition, the Collaborative employs a
nurse at each site and has a float nurse.

Assessment Services
Interim-Alternative Education Setting — 45-Day Assessment Program

Valley’s 45-day assessments assist in determining interventions that will aid students with increasing his/her
ability to perform successfully within an educational setting. The program also addresses the therapeutic
needs of each student. Psychosocial needs are accessed via formal and informal assessments, while utilizing a

holistic approach.

At, or before, the end of the 45 days, a written report is presented at a team meeting where intervention
strategies are discussed, as well as descriptions of the type of educational setting that will best meet the

student’s needs.
Augmented and Alternative Communication Services and Evaluations

Our Goal-to provide expert AAC evaluation and support for students, parents and staff in order to facilitate
student communication. Augmentative and alternative communication (AAC) includes all forms of
communication (other than oral speech) that are used to express thoughts, needs, wants, and ideas. Laura
Badger, M.S. CCC-SLP is a Speech- Language Pathologist who specializes in augmentative and alternative
communication (AAC) and language development for AAC users. Laura has presented regionally and
nationally on a variety of topics specific to AAC, technology and language development for students with
complex communication needs.
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Valley Collaborative provides comprehensive AAC evaluations at competitive rates. Our expert team can

determine student needs and determine a plan of action, while providing ongoing support for students and
staff beyond the evaluation period. AAC evaluations, direct therapy and consultative services are provided
by certified speech-language pathologists. Valley offers:

* 30 day evaluation period

°  Skilled observation, assessment and recommendations
¢ Implementation

*  AAC device trials

*  Technology assistance

*  Ongoing support and consultation

Sensory Integration Praxis Test

A Sensory Integration Praxis Test (SIPT) is a comprehensive evaluation of a child’s sensory systems that
explores and explains the under-lying neurological processes that are at the root of the presenting
problems. The SIPT evaluation is designed to use with children who are at least 4 years old through 8 years
11 months, although can be used with older children. The student must have the ability to attend to and
respond to testing. Allyson Melanson, M.S., OTR/L is an occupational therapist with numerous years of
experience working as a school based occupational therapist who specializes in sensory integration. She has
completed specialized training in sensory integration and is certified to administer the SIPT battery.

The following is a list of presenting problems that often lead to a referral for a SIPT:
* Difficulties with developmentally-appropriate organizational skills
*  Difficulty with initiation
* Difficulties performing developmentally-appropriate and school related self-care skills
*  Less than developmentally-appropriate time on task

The SIPT battery includes the following 17 tests and can be given in 2 — 4 hours, over two sessions.
Additionally, any one of the individual tests can be administered separately in approximately 10 minutes:

*  Space Visualization

*  Figure-Ground Perception

*  Standing/Walking Balance

* Design Copying

°  Postural Praxis

*  Bilateral Motor Coordination

*  Praxis on Verbal Command

°  Constructional Praxis

*  Localization of Tactile Stimuli

* Postrotary Nystagmus

*  Motor Accuracy

* Sequencing Praxis

*  QOral Praxis

* Manual Form Perception

*  Kinesthesia

*  Finger Identification
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*  Graphesthesia
Transition Services and Assessments

Valley’s goal with transition services is to help students make successful transitions to life beyond school.
Students who are transitioning from school to employment and community benefit from a variety of
resources and support. Valley Collaborative provides a comprehensive approach to helping students,
families, and school districts navigate the transition process. Valley’s transition services are age appropriate
and highly individualized. Our transition specialist, Karen Rowe, M.Ed. is a DESE licensed special educator
who specializes in transition services. She has an extensive background in vocational services, serving both
students and adults. Karen has presented regionally on topics related to transition services in special
education. She has developed transition tools, assessments, and individualized programming for students
with a wide range of strengths and needs.

Transitioning to Employment and Life after School

Valley’s expert transition specialist helps students transition to the fullest life possible after school,
including appropriate employment and/or independent living. Our transition assessment process begins by
assessing student readiness for the workplace and/or pre-vocational training including interests, skills,
intellectual functioning, sensory and motor abilities, coping/adaptive behavior, employability and “soft
skills.” Valley also offers planning assistance for students transitioning to post-secondary education. Valley’s
transition specialist assesses the attributes and “soft skills” associated with self- determination including
personal strengths, work preferences, self - advocacy, self -regulation, autonomy and psychological
empowerment. For students moving towards independent living, Valley provides assessments of transition

skills, adaptive living skills, social skills and leisure skills.
Assisting Districts

Valley’s expert staff and extensive resources enable us to provide districts with an ongoing, tiered set of
transition services. Valley’s transition services streamline the transition process and assist districts in
meeting the guidelines set forth in IDEA indicator 13 of the U.S. Department of Education, Office of
Special Education programs State Performance Plan Indicators. In addition to assessments, Valley offers
consultation, professional development, job coaching, and job development to districts.

Other Assessments Offered
*  Complete Vocational Assessment Battery (McCarron Dial Systems)
*  Valley Assessment of Social, Transitional, & Employment Readiness Skills (M.A.S.T.E.R.S.
Assessment)
*  Cognitive/Intelligence Testing — Three Year Evaluations

Vocational Services

Our goal is to provide an environment that gives students and adults the opportunity and support to explore
and reach their academic and vocational potential. Business services we provide are catering, auto-detailing,
mail delivery services, assembly tasks, janitorial services, recycling, shipping and receiving, and landscaping.
Valley’s vocational services offer staffing solutions by providing interns, volunteer services, supervised job
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crews, qualified personnel, job coaching supports, and customized services to fit the needs of businesses and

employers alike.

Professional Development

The Valley Collaborative offers a limited array of professional development. The professional development
is primarily directed to our staff and in some instances includes staff from its member districts. The

exception is professional development in the areas of restraint training and workshops provided through the
Northeast Professional Educator Network (NPEN).

Valley Collaborative is a proud member district of the Northeast Professional Educator Network (NPEN).
This network is comprised of approximately twenty-five school districts in the Merrimack Valley whose
joint vision is to “maximize regional resources to provide high-quality, inter-district professional
development, fostering a culture of collaborative inquiring in order to improve student learning.”
Cooperative Purchasing

The Collaborative does not offer cooperative purchasing but participates in it.

Joint Transportation

The Collaborative does not offer joint transportation but participates in it.

Medicaid Billing

The Collaborative does not offer Medicaid bﬂh’ng services but participates in it.
Outreach and Partnerships

Member School Districts

Communication and outreach are key to our success. An annual member district meeting is held in January
to review the Annual Report and the Collaborative financials. Member district Superintendents, School
Committee Members, Business Directors, Special Education Directors, and members of the public are
invited to attend. In addition, the Collaborative hosts periodically a meeting for all its member districts’
Special Education Directors. Each meeting has a working agenda of issues we need to collaborate on to
better serve our students. Furthermore, the Executive Director meets with member districts and School
Committee members to inform them of the progress we are making at the Collaborative, to present
financial updates and to obtain various approvals when necessary.

Community-at-large Outreach
The Collaborative also publishes a quarterly Newsletter which is sent to more than 500 families and state

officials, agencies, and businesses. In addition, each school publishes its own Newsletter. If you would like
to be on the distribution list, please contact us.
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The Collaborative has a newly developed website: www.valleycollaborative.org

The Valley Collaborative has implemented the Massachusetts Dual Enrollment Program and enrolls
students with disabilities at the Middlesex Community College. The Dual Enrollment Program at the
Collaborative serves students with moderate and severe disabilities, and supports college and career success
through the provision of a free and appropriate public education in the least restrictive environment. The

program .

e Promotes and enhances academic, social, functional, integrated competitive employment skills, and

other transition-related goals;
*  Provides opportunities for the inclusion of students with moderate and severe disabilities in credit

and non-credit courses alongside their non-disabled peers;
*  Promotes participation in the student life of the college community.
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Cost-Effectiveness of Programs and Services

Please note, Valley Collaborative prides itself in providing its member districts with superb special
education programming for its out-of-district students as well as limited contracted services support.

In line with Valley’s focus on its on member districts, Valley has chosen to set its non-member district
contracted services rates higher for students not enrolled at Valley. It should also be noted that in 2012, the
Valley Board of Directors voted to include the cost of therapies in the tuition rates for both member and
non-member districts. Therefore, the comparison data reflected in the Therapeutic Services rate sheet does
not reflect the cost savings associated with the therapy costs being included in the tuition rates. Cost
savings for member districts in FY’19 was $1,223,598 and non-member was $1,317,172 — total for both
member and non-member districts - $2,540,770. Also, Valley includes free breakfast and lunch in its
tuition rates. This is another cost savings to districts and families worth approximately $380,000 (based
on 300 students x 210 days x $6 for breakfast and lunch = $380,000). Valley is not aware of other
collaboratives offering this benefit.

Furthermore please note, tuition rates were compared based on program descriptions. Given the
differences among programs and services, a proper cost effective analysis is almost impossible without
requiring full disclosure of student to staff ratio per program and transparency on the therapies included in
the cost of a tuition rate. I would be happy to discuss how a cost effective analysis could be more meaningful

and accurate if the proper data points were made public.
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Intensive Special Needs (ISN) | 5496.69 | $294.00 | $202.69 H% s366.50 | $130.19 | 26%
Elementary School —
Emotional Behavioral Program | $427.75 | $216.00 | $211.75 50% §271.50 $156.25 37%
(EBS)
Elementary School — Autism
Spectrum Disorder Program $427.75 $240.00 $187.75 44% $301.50 $126.25 30%
(ASD)
Middle School - Emotional | ¢ /6 51 | g216.00 | $190.21 47% $271.50 | $134.71 33%
Behavioral Program (EBS)
Middle School — — Autism
Spectrum Disorder Program $406.21 $240.00 $166.21 41% $301.50 $104.71 26%
(ASD)
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*See table on following page which list tuition rates for the ten private schools used for the “Average” calculations.
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$424.92

High School - Alternative

Vocational*
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Valley Collaborative
Statement of Net Position
June 30, 2019

Assets

Current Assets
Cash and cash equivalents
Accounts receivable, net
Prepaid expenses and other assets
Cash held for municipalities
Total Current Assets

Non-current Assets
Furniture, equipment, vehicles and leasehold improvements, net
Total Non-current Assets

Total Assets

Deferred OQutflows of Resources
Deferred Outflows of Resources Related to OPEB

Total Assets and Deferred Outflows of Resources

Liabilities, Deferred Inflows and Net Position

Current Liabilities
Accounts payable and accrued liabilities
Credits due to member districts

Total Current Liabilities

Non-current Liabilities
Net OPEB liability
Total Non-current Liabilities

Total Liabilities

Deferred Inflows of Resources

Deferred Inflows of Resources Related to OPEB
Net Position
Net Position
Unrestricted
Restricted - contributions and other

Restricted - capital reserve fund
Invested in capital assets, net of related debt

Total Net Position
Total Liabilities, Deferred Inflows and Net Position

5,439,436
1,136,006
25,901
501,179

7,102,522

7,417,038

7,417,038

14,519,560

2,279,552

$ 16,799,112

$

680,714
501,179

1,181,893

2,252,415

2,252,415

3,434,308

1,484,142

3,146,249

17,375
1,300,000
7,417,038

11,880,662

$ 16,799,112
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Valley Collaborative
Statement of Activities
For the year ended June 30, 2019

Program Revenues

Net (Expense)
Operating Revenue and
Charges for Grants and Changes in Net
Functions/ Programs Expenses Services Contributions Position
Governmental Activities:
Administration $ 1,869,333 §$ - 3 - 3 (1,869,333)
Education 16,693,942 17,124,975 2,909,657 3,340,690
Intergovernmental revenue and expense 3,709,658 - 3,709,658 -
Other postemployment benefits 965,329 - - (965,329)
Depreciation and amortization 715,782 - - (715,782)
Total Governmental Activities $23.954,044 $17,124975 $ 6,619315 § (209,754)
General Revenue and Other:
Interest 60,945
Other 6,675
Credits to member districts (500,000)
Total General Revenue and Other (432,380)
Change in Net Position (642,134)
Net Position, Beginning of Year 12,522,796
Net Position, End of Year $ 11,880,662
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Valley Collaborative
Notes to Financial Statements
June 30, 2019

NOTE L - DISCLOSURES REQUIRED UNDER MASSACHUSETTS GENERAL LAW C.40 § 4E -

continued

Annual determination and disclosure of cumulative swplus

Page(s) in
financial
Cumulative Swrplus Calculation - FY19 statements
(A) Voted Cumulative Surplus as of 6/30/18 ] $ 4.042.161 | (A) p. 11
(B) 1 Amount of (A) used to suppost the FY19 Budget  (B)1
2 Amount of (A) rehuned to member districts (B)2
(B)1+(B)2=(B) (§ 5000000 (B) p.8
© Unexpended FY 19 General Funds IW| (C) p. 11
D) Cumwulative Surplus as of 6/30/19 (A) - (B) + (C) = (D) $4,603,254 (D)
(E) FY19 Total General Fund Expenditures* ® p1u
® Cumulative Surplus Percentage (D) + (E) 24% (F)
Estimated Amount of Excess Cumulative Surplus as of 6/30/19 -

*Excludes intergovernmental expense, includes transfers to postemployment benefits trust and capital reserve
fund, net of transfers to the general fund from the capital reserve.
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Valley Collaborative’s District Improvement Plan
Designed to achieve the Purpose and Objectives set forth in the Collaborative Agreement
2015-2020

Plan Overview

Valley Collaborative’s Articles of
Agreement ARTICLE 11
Mission, Objectives, Focus, and Purpose

The mission of the Collaborative is to conduct educational programs and/or services for member districts in a cost-effective manner and to
increase educational opportunities and to improve educational outcomes for its students. The purpose of the Collaborative is to provide high
quality intensive educational, therapeutic and transitional programs and related services to individuals with disabilities referred by member
districts, non-member districts and social service agencies, including both children and adults, and to provide professional development to
educators. The focus of the Collaborative is the provision of special education, transitional, occupational, and therapeutic programs and services in
the least restrictive environment and comprehensive professional development within the local communities of the member districts. The overall
objectives of the Collaborative include improving the academic achievement and/or occupational skills of students and individuals with disabilities
in the least restrictive environment through high quality programs and services; offering a variety of high quality professional development
opportunities to general and special education teachers and related service providers; and offering its programs and services in a cost-effective
manner.

Mission

To work collaboratively to create a structured learning environment that empowers individuals to lifelong learning and to navigate confidently and
with optimal independence in their community.

Vision

Valley Collaborative partners with families, districts, and the community to provide innovative programming that empowers students and adults
to discover their individual strengths, interests, and abilities. In doing so, students become responsible contributing members of society.

Theory of Action

lfwe,..

® Identily students’ immediate and long-term individualized goals, strengths, and needs and provide support to meet them,and...

@ Build the capacity of, and invest in, our staff, and...
@® Investin community building across the Collaborative, with all stakeholder groups,

Then we will. ..
@® Increase student independence and prepare students for successful post-secondary placement and adultliving
® Increase staff professional capacity and the retention of certified staff
@ Improve the engagement of all stakeholders in the Collaborative community

Status Key

Completed: Benchmark action taken, no further action is required.

Met: Demonstrated proficiency of criteria or standard.

Ongoing: ~ Benchmark action taken and will be monitored periodically as indicated.
In Progress: Benchmark is in the process of being worked on.
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Strategic Objectives

1. All students and adults will be prepared for
successful adult living

2. Valley Collaborative will provide
professional development to build
capacity and retain high quality staff

3. Valley Collaborative will foster a
sense of belonging and engagement in
the Collaborative community for all
stakeholders ( students, adults, families,
staff, districts, community partners )

Strategic Initiatives

a.) Develop and Implement Common Core and Job Skills
Curriculum
Functional academics, job development and training

a.) Provide Content-specific PD in
Technology

a.) Provide Team Building for Students
Develop appropriate activities to establish
commitment and respect for learning goals

b.) Improve Transition Planning

Earlier assessment and communication; explore
post-secondary options; travel training; community
resources

b. ) Build Capacity Through Induction and
Mentor Programs for Educators and Leaders, and
Provide Leadership Opportunities

b.) Maintain Community Involyement Identify
and develop Valley Collaborative facilitated
events with the purpose of maintaining
community involvement for students,
adults, and community partners

c.) Build Independence Through Community Activities
Role play and real life situations; vocational
activities; practicing life skills

c. ) Provide PD Choice: Half Days

c.) Increase District Participation in Advisory
Board Meetings

Communication; forecasting potential
students and programs

d.) Build Self Advocacy Skills

Encourage communication w/ peers, staff,
employers, worksites, and connect the
communication with natural outcomes

d.) All staff: Participants evaluate professional
development offerings.

d.) Increase and Maintain Student and Family
Communication

Parent orientation; invite and inform;
current events; website; email

e.) Self Actualization:
Create programming that promotes growth towards
self-actualization for students and adults

e.) Establish Professional Learning Communities

e.) Develop and Share Best Practices
School and Collaborative-wide; Internal
transition planning; communication

J) Track student’s/adult’s progress on their annual
IEP/ISP goals

J-) Network to provide Opportunities to Work

Collaboratively with School Districts and
Collaboratives in the Northeast

g-) Administer Independence survey

h.) Track Post-secondary Plan/Placement

Outcomes

1.1 By the 2019-2020 school year, each Valley
student/adult who has been enrolled for a year
or longer will receive a ‘met’ rating on his/her
IEP/ISP goals a minimum of 70% of the time.

2.1 Professional Development opportunities
will receive an overall rating of “very
good” on feedback evaluation forms
80% of the time by year five.

3.1 A minimum of one engagement
initiative conducted annually,
demonstrated through an artifact,
targeting each group — students,
adults, families, staff, districts, and
community partners.

1.2 During the 2016-2017 school year, the
Independence Survey will show a 10% increase
in greater independence on the student’s
IEP/ISP goals

2.2 50% of certified staff will still be
employed at Valley Collaborative by the
end of year 3 of this plan.

3.2 Participation in Community
Involvement events will remain steady
or increase by 10%.

1.3 By the 2019-2020 school year, 90% of Valley
graduates will be entering a college, state
agency program, and/or other career track.
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Action Plan

Strategic Objective:

L) All students and adults will be prepared for successful adult living

Initiative:

1a.) Develop and implement common core and job skills curriculum — Functional academics,

job development and training

Monitoring Progress:

Process Benchmark for Initiative la | Person Responsible Date Status

Develop curricula Teams [Karen Rowe, Transition Specialist Winter Completed
2015

Inventory curricula products [Karen Rowe, Transition Specialist Spring Completed
2016

Assess curricula strengths and areas needing further development [Karen Rowe, Transition Specialist Fall Completed

through data analysis 2016

Make recommendations as appropriate Karen Rowe, Transition Specialist Fall Completed
2016

Develop a program of studies for grades 9-12 (Valley Math/English Dept. Heads Winter Completed

Transitional High School — Sites 1 & 2) 2016

Measuring Impact

Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is

having its desired impact

Early Evidence of Change Benchmark for Initiative 1a | Person Responsible Date Status
Attendance at Curriculum meetings [Caren Rowe, Transition Specialiat Winter Completed
2016
Upload inventory on shared/ Google drive Karen Rowe, Transition Specialist Winter Completed
2016
Create final recommendations/ proposals Karen Rowe, Transition Specialist Winter Completed
2016
Review and adjust program of studies Karen Rowe, Transition Specialist Winter Completed
2016
Monitoring Progress:
Process Benchmark for Initiative la Person Responsible Date Status
Develop Assessment Teams Karen Rowe, Transition Specialist November Completed
2015
Inventory assessments products Karen Rowe, Transition Specialist Spring Completed
2016
Assess assessment strengths and areas needing further developmentfKaren Rowe, Transition Specialist Fall Completed
2016
Make recommendations as appropriate Karen Rowe, Transition Specialist Fall Completed
2016
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Measuring Impact

Early Evidence qf Change: Changes in practice, attitude, or behavior you should begin to see yr the initiative is having its desired

impact

Early Evidence of Change Benchmark for Initiative 1a Person Responsible Date Status

Attendance at Assessment meetings Karen Rowe, Transition Specialist Winter Completed
2016

Upload inventory on shared drive Karen Rowe, Transition Specialist | Winter Completed
2016

Create final recommendations and proposal to purchase new Karen Rowe, Transition Specialist Winter Completed

materials if needed 2016
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Strategic Objective:

1.) All students and adults will be prepared for successful adult living

Initiative:

1b.) Improve transition planning: earlier assessment and communication; explore post-secondary options;

travel training; community resources

Monitoring Progress:

Process Benchmark for Initiative 1b Person Responsible Date Status
Implement Career Cruising curriculum in middle school and high ~ [Karen Rowe, Transition Specialist June Completed
school Principals 2017
Develop Work-Based Learning Plan for every student who has a Karen Rowe, Transition Specialist June Completed
vocational goal Principals 2017
Develop Person Centered Planning and Transition Tool (PCPTT) [Karen Rowe, Transition Specialist Sept Completed

Principals 2015
Implement Person Centered Planning and Transition Tool (PCPTT) [Karen Rowe, Transition Specialist June Completed
Principals 2017
Collaborate with member district to customize programming Karen Rowe, Transition Specialist Fall Ongoing
for their students regarding Transition Service. 2018
Open new Site 2 classroom specifically designed for students Julie Fielding, Principal Winter Completed
of the Autism Spectrum who may not be a great fit for the 2017

other classrooms where there isa large outdoor education

Measuring Impact

Early Evidence qf Change: Changes in practice, attitude, or behavior you should begin to see gf the initiative is having its desired

impact
Early Evidence of Change Benchmark for Initiative 1b Person Responsible Date Status
100% of applicable teachers/staff will be trained in using Career Karen Rowe, Transition Specialist June Completed
Cruising Principals 2016
50% of high school and middle school students have an individual Karen Rowe, Transition Specialist June Completed
account Principals 2017
Each student has a Work-Based Learning Plan Karen Rowe, Transition Specialist Fall Completed
Principals 2018
Meet with teachers to ensure that 70% of the PCPTTs are complete[Karen Rowe, Transition Specialist Fall Completed
Principals 2018
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Strategic Objective:

1.) All students and adults will be prepared for successful adult living

Initiative:

1c.) Build Independence through community activities: role play and real life situations; vocational

activities; practicing life skills

Monitoring Progress

Process Benchmark Person Responsible Date Status
Identify current transitional skills curriculum Karen Rowe, Transition Specialist Fall Completed
collaborative wide Matt Gentile, Guidance Counselor 2017
Identify gaps in curriculum Karen Rowe, Transition Specialist Winter/Spring | Completed

Matt Gentile, Guidance Counselor 2017
Explore and research space for ILS curriculum Chris Scott, Executive Director 2019-2020
Principals School Year | In Progress
Heather Valcanas, Assoc.Director of
IAdult Services
Create and implement a Google doc to capture current [Karen Rowe, Transition Specialist 2019-2020 Ongoing
vocational opportunities. Heather Valcanas, Assoc.Director of School Year
Status update May ‘19: List of opportunities is created, Adult.S-ervices _
need to merge into one Google doc. [iEensiton, sonviceSIDCpE
Identify community-based experiences by functional Karen Rowe, Transition Specialist 2019-2020 In Progress
domains. Lia Metrakas, Asst. Principal School Year
INicole Noska, Principal
Heather Valcanas, Assoc. Director of
IAdult Services
Create a Google doc to capture community- Karen Rowe, Transition Specialist 2019-2020 In Progress
based experiences by functional domains. Lia Metrakas, Asst. Principal School Year
Nicole Noska, Principal
Heather Valcanas, Associate
Director of Adult Services
Identify an annual transition assessment to administer Karen Rowe, Transition Specialist 2018-2019 Completed
Lia Metrakas, Asst.Principal School Year

to all high school students and adults.

Nicole Noska, Principal
Heather Valcanas, Assoc. Director
iof Adult Services

Measuring Impact

Early Evidence qf Change: Changes in practice, attitude, or behavior you should begin to see y" the initiative is having its desired impact

Early Evidence of Change Benchmark

Person Responsible

Date

Status

domain Google doc to plan community-based
experiences.

Heather Valcanas, Assoc. Director of
IAdult Services

Utilizing a transition assessment tool to Karen Rowe, Transition Specialist 2019-2020 Completed
collect yearly data. School Year

Teachers and Job Coaches will utilize the functional [Karen Rowe, Transition Specialist 2019-2020 In Progress
Principals School Year
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Action Plan

Strategic Objective:

1.) All students and adults will be prepared for successful adult living

Initiative:

le.) Self Actualization: Create programming that promotes growth towards self-actualization for students

and adults

Monitoring Progress

Process Benchmark Person Responsible Date Status
Each school will identify their current programming Karen Rowe, Transition Specialist October In
and the required enhancements needed to ensure Julie Fielding, Principal 2019 Progress
students receive the supports required to develop the INicole Noska, Principal
skills to self-actualize based on Maslow’s Hierarchy of Annie Willis, Principal
Needs Pyramid.

Update: Site 3 administering self-determination
assessments to all students as part of transition

assessment.

Create a Google doc that captures current [Karen Rowe, Transition Specialist October In
programming and activities relevant to skills that help Julie Tielding, Principal 2019 Progress
students and adults lead to self-actualization. Nicole Noska, Principal
Annie Willis, Principal
Joe Venskus, Adult Services Mgr.
Identify gaps in programming based on specific needs Karen Rowe, Tragsition Specialist Spring Ongoing
Julie Fielding, Principal 2020
Nicole Noska, Principal
Annie Willis, Principal
Joe Venskus, Adult Services Mgr.
Reconvene as a DIP Team to discuss next steps Karen Rowe, Transition Specialist Spring Ongoing
Brian Mihalek, Asst. Principal 2020

Leadership Team

Measuring Impact

Early Evidence qf Change: Changes in practice, attitude, or behavior you should begin to see y" the initiative is having its desired impact

Early Evidence of Change Benchmark Person Responsible Date Status
75% of Students” who have a Valley IEP will meet their [Julie Fielding, Principal June -In
IEP goals Nicole Noska, Principal 2020 Progress

Update: 62% of students and adults have met their goals

Annie Willis, Principal
[EP Teams
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Incorporate thoughtful self-actualization questions Sense of Belonging Committee Spring Completed

into the Sense of Belonging Survey for students, 2017

parents, and staff. Spring

Status update: Student survey questions #18, 21, 2019

22, 25, 26, 27, and 28 have been identified as self-

actualization questions.

Analyze the data from the Sense of Belonging student Sense of Belonging Committee April Completed
2019

survey to establish baseline data in the area of self-
actualization.
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Strategic Objective:

1.) All students and adults will be prepared for successful adult livi.ng

Initiative:

lf.) Track student’s/adult’s progress on their annual IEP/ISP goals using a “met” and “not met” scale as

measured by the progress reports.

Monitoring Progress:

Process Benchmark for Initiative 1f Person Responsible Date Status
Weekly progress notes are completed for adults and

information is compiled to make quarterly progress Heather Valcanas, Assoc.Director of 2017- 2020 Ongoing
reports. A new ISP Goal Form for the Today and Adult Services School Years

Tomorrow Program has been created. Additionally,
Valley is working with a Google consultant to create a
Google Sheet to capture the “met” and “not met” student
data systematically.

Status update: Staff from the adult services program held
3 meetings with a consultant in order to strengthen
current practices for writing goals and objectives as well
as to revise current goals and objectives.

Joe Venskus, Adult Services Mgr.

Measuring Impact

Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired

1'mpact

modifications and tools to support them in achieving
ISP goals more quickly.

Joe Venskus, Adult Services Mgr.

Early Evidence of Change Benchmark for Initiative Person Responsible Date Status
1f

100% of adult services staff have been trained in using ISP Joe Venskus, Adult Services Mgr. March Met
Goal Form 2017

Job Developer has been tasked with reviewing Joe Venskus, Adult Services Mgr. January Completed
ISP Goal Forms and working with vocational 2017

coaches to capture all relevant information

regarding progress towards meeting ISP goals.

Using information gathered from ISP Goal Forms Heather Valcanas, Assoc.Director of August Ongoing
individuals have been given specific worksite Adult Services 2019
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Strategic Objective:
1.) All students and adults will be prepared for successful adult living

Initiative:
1 g.) Administer an Independence Survey

Monitoring Progress:

Process Benchmark for Initiative 1g Person Responsible Date Status
Surveys have been developed, implemented, and Brian Mihalek, Asst. Principal _

completed by students/adults and families during Snglllgg

the Spring of 2016 to collect baseline data on “Sense g Ongoing
of Belonging”: independence, peer relationships, ongoing

school culture, and impressions of staff. These yearly

surveys, including staff surveys, will be re-

administered to work towards continuous

improvement.

Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired

impact

Early Evidence of Change Benchmark for Person Responsible Date Status
Initiative 1g
By the end of the 2018/2019 survey cycle, the Sense Brian Mihalek, Asst. Principal
of Belonging committee will analyze survey data & The Sense of Belonging Committee Fall Ongoing
derived from the “Sense of Belonging” student survey 2019
to identify 1 recommendation in order to receive a
minimum of 80% of a combined ‘yes’ and ‘sometimes’
(approval) rating for each independence question by
the end of the 2019/2020 school year.
Status update: Independence question comparison
analysis has been completed between the 2015-2016
and 2018-2019 school years.
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Strategic Objective:

1.) All students and adults will be prepared for successful adult living

Initiative:
1h.) Track Post-secondary Plan/Placement

Monitoring Progress:

Process Benchmark for Initiative 1h

Person
Responsible

Date

Status [

A database was implemented by Valley Transitional High School’s guidance
counselor to track this information by student name, district, and post-
secondary plan: college, trade school, work, military, other, as well as adult
service agencies involved. With such a diverse student population, our
graduating seniors are transitioning out into a number of different opportunities.

2015- 2016

On site one, we have 11 students going straight into the workforce, three
students continuing their education in a trade school, and four students who plan
on attending college in the fall. More than half of the graduating class from site
one will be working with some form of state agency, from DMH to MRC, after
graduation. On site two, nine of our graduating students have enrolled in college
for the fall with the other two students choosing to go directly into the work
force. On site three, all but one of the graduating students will be receiving statc
services such as DDS with 11 of them attending an adult services prograin, three
students enrolling in college, two students going straight to work, and one
student enrolling in a trade school.

2016-2017

Site 1 has 16 students graduating, all with their own specific plan. Four of these
students plan to attend post-secondary institutions ranging from community
college to four year universities to trade schools to hone a specific skill. Two of
the students will be utilizing adult services through Valley or MRC. Nine of the
students plan to go right into the work force, with four of them already securing
employment. One graduating senior plans to travel for a year before committing
to any sort of future education.

Site 2 has 18 graduating senjors. 12 of these students will be attending post-
secondary education also ranging from University, community college, and
trade school. Three students will be utilizing adult services either continued
through Valley or through MRC. Three students plan on going straight into the
work force with two of those students already securing employment.

2017-2018

Site 1 has eight students graduating. Two of these students will be attending
Middlesex Community College in the Fall (graphic design and undeclared).
One of the graduates plans to attend Universal Technical Institute to work

Matt Gentile, Guidance
Counselor

Matt Gentile, Guidance
Counselor

Matt Gentile, Guidance
Counselor

2016

2017

2018

Ongoing |

Ongoing |

Ongoing
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toward a certification in automotive technology. Another student will be
attending JobCorps to earn a certificate in masonry. Two graduates will be
moving out of state and plan to work full time. One senior will be joining the
NAVY and is in the final portion of his testing. The remaining student will be
receiving services through MASS REHAB to help with employment skills and
placement.

Site 2 has 12 students graduating. Three of these students will attend
Middlesex Community College in the fall (computer science and undeclared).
Two students will be attending Northern Essex Community College (biology
and EMT — Basic). One student will attending Lesley University and another
student will be attending Fisher college in the fall. One student will be
enrolling in JobCorps. One student is moving out of state and plans to work
full time. Two students will be staying with Valley and enrolling in the School
to Work Program. One student plans to take some time off from education
and will be receiving services through MASS REHAB to help with employment
skills and placement.

Site 3 — One student will be attending the Transitions Program at Middlesex
Community College. One student will be attending JobCorps.

2018-2019

Site 1-There are 10 students from Site 1 graduating this year. Three students plan
to attend Middlesex Community College in the fall. Five students plan on attending
trade school (UTI, Massachusetts School-Barbering, North Bennet Street School,
fand University of Northwestern Ohio). One student is attending Manchester
Community College and the remaining student has accepted a full time position as a
landscaper.

Site 2 has 13 students graduating this year. Six students plan on attending
Community College (5 attending Middlesex Community College and 1 attending
Manchester Community College). Four students have been accepted at four-year
colleges. One student plans on entering the Navy. One student plans on attending
beauty school. One student will be deferring their diploma in order to attend a high
ischool post-graduate program.

Site 3- 21 students are leaving school services. One will be going to job corps and
the others are transitioning to adult programs. They are accessing services through
DDS and/or MRC. Two students are transitioning to the Valley Collaborative adult
program. Other students will be accessing programs in their home communities.

Todd Fletcher, Guidance
Counselor

2019

Ongoing
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2. Valley Collaborative will provide professional development to build capacity and retain

high quality staff

Initiative:
2a.) Develop content specific PD in Tech.nology

Monitoring Progress:

Process Benchmark for Initiative 2a Person Date Status
Responsible
Identify PD Focus Group members:
® Joia Mercurio
® Kari Morrin September
@ Judy Norton PZO 15 €ompletec
® Nicole Noska
@ Heather Valcanas
Define Valley’s ‘technology’ uses and needs Fall Completed
2015
Adopt/Modify needs assessment (i.e. DESE’s TSAT) for technology to Fall Completed
collect baseline data (i.e. “How often do you use...”) 2015
Administer the DESE’s TSAT (modified) Winter Completed
PD Focus Group 2016
Assess needs assessment data Winter Completed
2016
Prioritize identified areas of need Winter Completed
2016
Modify current PD evaluation form to collect continued progress data Spring Completed
2016
Create PD plan for 2016 -2017 school year Summer Completed
2016
Provide Beginner Smart Board training for ELA and Humanities as well as Math Fall Completed
and Science as a choice for October 7% early release PD Day 2016
Provide Beginner and Advanced mandatory Smart Board training for all Spring Completed
2016

licensed staff during staff meeting times at the Elementary and Middle/High

Measuring Impact

Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired

impact
Early Evidence of Change Benchmark for Initiative 2a Person Date Status
Responsible
60% return rate of needs assessment among all staff Winter Completed
. G 2016
ou
Analyze results and identify top 3 high priority technology PD needs from ocus Lroup Winter Completed
needs assessment 2016
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2.) Valley Collaborative will provide professional development to build capacity and retain high qua]ity

staff

Initiative:

2b.) Build Capacity through the Induction and Mentor Programs for Educators and Leaders and provide

leadership opportunities

Monitoring Progress:

[Process Benchmark for Initiative 2b Person Responsible Date Status
Create formal Leadership Mentorship Program. Eﬁﬁ Morrin, Dir.of Adult Services & Spring Completed
uman Resources 2018
Joia Mercurio, Asst. Executive
Director of Curriculum and
Technology
Chris Scott, Executive Director
Develop Educator Mentorship Program. Kari Morrin, Dir.of Adult Services & Fall c leted
Human Resources 2016 omprete
Joia Mercurio, Asst. Executive
Director of Curriculum and
Technology
Establish a Leadership PLC where people read the latest research | Dr. Tony Bent
on leadership, watch current videos and participate in leadership Valley Leadership Team Fall
. =t Completed
presentations facilitated by Dr. Tony Bent. 2016
Establish a Leadership Coffee Hour with distinguished leaders Chris Scott, Executive Director Fall
from across the state reflecting on their leadership experiences Karen Blackburn, Admin. Assistant y Completed
© 2016
so that leaders can learn from them.
Creat; networking opportum?les fzr Valley Lezders,. Bo‘ard Chris Scott, Executive Director and |
Members who are new Superintendents, Member District Regional Leaders Fa Complete d
Assistant Superintendents, Special Education Directors and 2016
Northeast Collaborative Executive Directors through
Leadership Coffee Hours, regional meetings, social gatherings.
Highlight the restructuring efforts of the past 4 years Chris Scott, Executive Director and Szpélll;g Completed

as a case study presentation to MASS’s Assistant
Superintendent group.

Regional Leaders

Measuring Impact

Early Evidence qf Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired

impact
Early Evidence of Change Benchmark for Initiative 2b Person Responsible Date Status
Schedule of Leadership Coffee Hours - to date, Valley has hosted Chris Scott, Executive Director Fall Completed
Karen Blackburn, Admin. Assistant 2016

two meetings

Page 50 of 69




Schedule of Leadership meetings with Dr. Tony Bent Chris Scott, Executive Director Fall Completed
Karen Blackburn, Admin. Assistant 2016

Schedule of FY17 Mentor and Induction Meetings Kari Morrin, Dir.of Adult Services & Fall Completed
Human Resources 2016

Joia Mercurio, Asst. Executive
Director of Curriculum and
Technology
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Initiative:
2c.) Provide PD Choice: Half Days

Monitoring Progress:

Process Benchmark for Initiative 2c Person Responsible Dat Status
ate
Identify PD Focus Group Members:
@ Joia Mercurio
@ Kari Morrin September
@ Judy Norton P2015 Compicre
@ Nicole Noska
® Heather Valcanas
Develop survey of half day model Fall Completed
2015
Analyze technology needs assessment priority outcomes PD Focus Group Winter Completed
2016
Administer Survey of Half Day Model Winter Completed
2016
Develop a PD Schedule/ Catalogue of PD Offerings Fall Completed
2016
Identify and secure providers/trainers for 2016 - 2017 school year Fall Completed
2016
Work with NPEN (Northeast Professional Educators
Network) to offer PD for Educators, and Related Service Ongoing Completed
Providers in the Northeast Region on Election Day 2016

Measuring Impact
Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired

impact
Early Evidence of Change Benchmark for Initiative 2c Person Responsible Date Status
60% return rate of needs assessment and half day model survey PD Focus Group Winter Met
2016
Provide PD Schedule of Offerings Kari Morrin Dir.of Adult Winter Completed
Services & Human 2017

Resources

Joia Mercurio, Asst.
Executive Director of
Curriculum and Technology
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Provide schedule from October 7th half day offerings Kari Morrin Dir.of Adult Winter Completed
Services & Human 2017
Resources
Joia Mercurio, Asst.
Executive Director of
Curriculum and Technology

Provide schedule from NPEN day of Valley providers and Kari Morrin Dir.of Adult Winter Completed
Services & Human 2017

in-district para trainings

Resources

Joia Mercurio, Asst.
Executive Director of
Curriculum and Technology
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2d.) All staff: Participants evaluate professional development offerings.

Monitoring Progress:

Process Benchmark for Initiative 2d Person Date Status
Responsible
Valley evaluates all professional development offerings. The Kari Morrin Dir.of Adult
evaluation scale has simply been agree or disagree in ten targeted ices & Human Resources 2(;‘1:]‘:—2(1)16
00
areas and multiple open response questions. On average the oia Mercurio, Asst. Executive Year
evaluations have been favorable. In order to improve the Director of Curriculum and Completed
Evaluation tool Valley’s PD department has asked Billerica Public [Technology
Schools to see a copy of their Professional Development Feedback
Form to use as a model in the redevelopment of this form.
Valley has modified its professional development evaluation t(ari Morrin Dir.of Adult
form as a Google form and has changed its questions to emulate ervices & Human Resources Spring
o ; , 2017
Billerica Public School’s. Joia Mercurio, Asst. Executive Completed

Director of Curriculum and
Technology
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Action Plan

Strategic Objective:

2.) Valley Collaborative will provide professional development to build capacity and retain

high quality staff

Initiative:

2e.) Establish Professional Learning Communities (PLCs)

Monitoring Progress:

Process Benchmark for Initiative 2e Person Responsible Date Status
Appoint Department Leads in STEM, English and Humanities, and Joia Mercurio, Asst.Executive Winter Completed
Literacy Director of Curriculum 2016

and Technology
Each Department Lead to establish a PLC in their discipline Heather McKay- Science Lead Fall Ongoing
Glen Costello Math Lead 2018
Nick LeClair- Literacy Lead
Meghan Waters- Literacy Lead
Matt Manfredi- ELA Lead
Each PLC to develop a schedule of meetings and goals and Heather McKay- Science Lead Fall Ongoing
objectives for 2018- 2019 school year (Glen Costello Math Lead 2018

INick LeClair- Literacy Lead
Meghan Waters- Literacy Lead
IMatt Manfredi- ELA Lead

Measuring Impact

Early Evidence qf Change: Changes in practice, attitude, or behavior you should begin to see y“ the initiative is having its desired

impact
Early Evidence of Change Benchmark for Initiative 2e Person Responsible Date Status
Department Leads will communicate to Collaborative staff via Joia Mercurio, Asst.Executive Fall Completed
emails, events, newsletters, etc. Director of Curriculum 2016
and Technology
Implementation of STMath in all appropriate programs Glen Costello- Math Lead Spring Completed
2017
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2.) Valley Collaborative will provide professional development to build capacity and retain

high quality staff

Initiative:

Zf.) Network to develop opportunities to work collaboratively with school districts and Collaboratives in

the Northeast

Monitoring Progress:

Process Benchmark for Initiative 2f Person Responsible Date Status
Joint planning with districts: Northeast Professional Kari Morrin Dir.of Adult Fall Ongoing
Educators Network (NPEN) Services & Human 2016

Resources

Joia Mercurio, Asst.
Executive Director of
Curriculum and Technology

Measuring Impact

Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired

impact
Early Evidence of Change Benchmark for Initiative 2f Person Responsible Date Status
Comparison of number of Vallcy presenters from FY to FY Kari Morrin Dir.of Adult Fall 2016 Ongoing
Services & Human Fall 2017
Resources Fall 2018
Fall 2019
Joia Mercurio, Asst.
Executive Director of
Curriculum and Technology
Scheduled list of NPEN Steering committee meetings Kari Morrin Dir.of Adult Fall 2016 Ongoing
Services & Human Fall 2017
Resources Fall 2018
Fall 2019
Joia Mercurio, Asst.
Executive Director of
Curriculum and Technology
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3) Valley Collaborative will foster a sense of belonging and engagement in the Collaborative community

for all stakeholders (students, adults, families, staff, districts, community partners)

Initiative:

3b.) Maintain Community Involvement: Identify and develop Valley Collaborative facilitated events with the

purpose of maintaining community involvement for students, adults, and community partners

Monitoring Progress:

Process Benchmark for Initiative 3b

Person Responsible

Date

Status

In order to effectively assess community involvement and more
specifically, understand how to maintain or increases community
involvement, one must first understand their sense of belonging.
Therefore, Valley Collaborative will need to collect baseline data
regarding students’, adults', and families’ current sense of belonging.

1. Develop a task committee to assess engagement of student and
families atValley Collaborative.
a. Develop meeting schedule

Brian Mihalek, Asst. Principal

December
2015

Completed

2. Committee meeting to discuss:

a. Plan Overview, Action Plan Overview, types of information
to be obtained from the survey, student and parent access to the
survey, determine teams within the committee, brainstorm
challenges/barriers tosnecess

Task Committee

December

2015

Completed

3. Committce meeting to discuss:

a. Survey methods, questions for survey that address
(happiness, safety, respect, acceptance, and engagement), adjust
timeline in Action Plan Template, type of survey, brainstorm
challenges/barriers to success

'T'agk Commilttcee

Dccernber
2015

Completed

4. Committee meeting to discuss:

a. Rough draft of student survey

b. Rough draft of parent survey

c. Define student engagement/sense of belonging in the
following areas: independence, happiness, safety, respect,
acceptance, and engagement, community, classroom, vocational,
non-academic, and feelings towardsschool

d. Define family engagement in the following areas:
independence, communication, involvement in school based
activities, feelings about student program, feelings about student’s
progress, feeling about school, and the feelings about student’s
happiness

Task Committee

January

2016

Completed

5. Committee meeting to discuss:
a. “Sense of Belonging” definition
b. Discuss committee feedback on student and parentsurvey
c. Discuss modifications to different surveys for different
populations
d. Discuss Google Doc survey as main method for studentsurvey

Task Committee

February
2016

Completed
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6. Committee meeting to discuss:
a. Final definition of “Sense of Belonging’
b. V. Drive for data collection
c. Final student/parent surveys
d. Communication plan for all staff
e. Determine implementation phase

9y

Task Committee

March
2016

Completed
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7. Final meeting before implementation of surveys Task Committee March Completed
2016
8. Update on progress: )
a. “Sense of Belonging” has been defined Task Committee April Completed
b. Data has been set up to be collected on the V drive 2016
through a Google Doc survey
€ Final student survey was distributed beginning 4/6/16.
Parent Survey has multiple drafts and will be finalized by
May 16%
d. Team members have communicated the purpose and
instructions of the student survey
e. Student survey will be completed by all students on 4/29/16
at which point the team will start to determine data analysis
protocol.
9. Committee meeting to discuss: Task Committee May Completed
a. Define means of data analysis and collection 2016
b. Finalize parent survey
10. Committee meeting to discuss: Task Committee May Completed
a. Data collected to date 2016
b. survey completion analysis
11. Committee meeting to discuss: Task Committee October Completed
a. Next steps for identifying strengths/ areas of need, 2016
recommendations
12. Analyze Sense of Belonging Survey data to make recommendation Task Committee October Completed
for Community Involvement Activities 2016
13. Plan, defelop, and implement one new community involvement ‘l'ask Committee Spring Completed
cngagement actlvity 2017
Update on progress: Based on data derived from parent survey, Scnsc
of Belonging committee identified areas of need within the parent
base regarding trainings needed. In coordination with Sense of
Belonging committee and Parent Advisory Council, a Parent
14. Sense of Belonging Committee meeting to discuss: Task Committee October Completed
® Data entry for all surveys 2016
e Cycle 1 dataanalysis
e  Work with site specific teams to identify relative strengths
and areas of need derived from data
® Generate recommendations
15. Sense of Belonging Committee meeting to discuss: Task Committee November Completed
2016

© Review all relative strengths and areas of need

®  Make modifications to cycle 2 student, parent and adult
surveys

® Create site specific and Collaborative widerecommendations

e Discuss cycle 2 timeline
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16. Sense of Belonging Committee meeting to discuss:
®  Finalize student, parent, adultsurveys
®  Finalize site specific recommendation action plan withtimeline

@ Start to generate staff survey quesﬁons

Task Committee

December Completed
2016
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17. Sense of Belonging Committee meeting to discuss: Task Committee January Completed
®  Finalize Valley Collaborative recommendation action plan with 2017
timeline
e Create sub-committees to address collaborative wide
recommendations
® Finalize cycle 2 timeline
18. Sense of Belonging Committee meeting to discuss: Task Committee March Completed
® Review final site specific and collaborative wide 2017
recommendation action plan
®  Finalize staff survey
19. Sense of Belonging Committee meeting to discuss: Task Committee Dec 17, Completed
®  Identify Needs 2018
®  Strengths and areas of need/ action plan expectations
©  Finalize Student survey
®  Identify open ended questions (by site team)
®  Principal email sent for open ended question feedback
©  Create general directions for teachers/therapists
@  Directions at the beginning of the survey
20. Sense of Belonging Committee meeting to discuss: Task Committee Jan 16, Completed
©  Timeline for student survey 2019
©  Create site specific results page
21. Sense of Belonging Committee meeting to discuss: Task Committee Feb 27, Completed
©  Plan moving forward 2019
0  Collaborative email sent Feb. 26th
O  Directions to teachers/ therapists being sent March 4th
O  Student surveys due March 22nd
O  Send out family surveys March 4th
22. Sense of Belonging Committee meeting to discuss: Task Committee April 3, Completed
@  Student and family surveys due March 29th 2019
®©  Communicate results of last year’s data and plans in the month of May
®  Create data sheets for this year's survey data
@  Work on staff survey results/action plan/email with directions
©  Put together data package and memo for all stakeholders (to be distributed
after all surveys are taken)
23. Sense of Belonging Committee meeting to discuss: Task Committee April 11, Completed
®  Enter raw data from student surveys into data sheet located in 2019
®  Identify strengths and areas of need
L] Create action plan
®  Communicate results of last year’s data and plans (results memo page) in the
month of May
®  Work on staff survey results
24. Implement Sense of Belonging Student Survey Task Committee September |A. Complete
a. April 2016 (baseline) 2017 2- ggﬁpiz
b. Apri.l 2017 D.. Com?;lete
c. Fall 2018
d. Spring 2019
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25. Implementation of Adult Survey Task Committee September | A. Complete
a. April 2016 (baseline) 2017 g- ggﬁpi:::
PP 201y D'. In Prlcj)gress
c. April 2018
d. Fall 2019

26. Implementation of Parent Survey Task Committee September | A. Complete
a. April 2016 (baseline) 2017 B. Complete
b. April 2017 g
. plete
c. Fall 2018
d. Spring 2019
27. Implementation of Staff Survey Task Committee September | A. Complete
a. April 2016 (baseline) 2017 B. Complete
b. April 2017 = gfgggjss
c. Fall 2018
d. Fall 2019
28. Analyze Data and make Recommendations Chris Scott, Executive June A. Complete
a. Analyze 2015-2016 Data and make Recommendations Director 2016/2017 |B- Complete
C. Complete

b. Analyze 2016-2017 Data and make Recommendations
c. Analyze 2017-2018 Data and make Recommendations
d. Analyze 2018-2019 Data and make Recommendations

Brian Mihalek, Asst. Principal

D In progress
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29. Report Data to stake holders and Executive Board

Chris Scott, Executive

a.  Report 2015-2016 Data to stake holders and Executive Board Director June 2016 | A. Completed
b.  Report 2016-2017 Data to stake holders and Executive Board | ' o June 2017 ]é gompieteg
c.  Report 2017-2018 Data to stake holders and Executive Board | Brizn Mihalek, Asst. Principal June 2018 D. II:);:_I; giteess
d. Report 2018-2019 Data to stake holders and Executive Board June 2019 )
Report baseline data to stake holders and Executive Board Chris Scott, Executive June Completed
Director 2016
Brian Mihalek, Asst. Principal
Process Benchmark for Initiative 3b Person Responsible Date Status
The Elementary, Middle and Highs School Valley Collaborative Brian Mihalek, Asst. Principal
Parent Advisory Council (PAC), will plan one engagement Lia Metrakas, Asst. Principal Fall 2016 Completed "16
initiative regarding “Rights and Responsibilities in Special Pam Walker, Asst. Principal Spring 2017 Completed ‘17
Education” to all families of students K-12.
Middle School/High School presented on 11.17.15 )
Sori Completed ‘18
. . . pring 2018
. . Brian Mihalek, Asst. Principal
Elementary and Middle School/High School scheduled to presented on Lia Metrakas, Asst. Principal
5.11.17 Jennifer Bergeron, Asst. Principal
Elementary School met this on 10/26/17. Brian Mihalek, Asst. Principal Spring 2019 Completed ‘19
Middle School/High School presented on 4.25.18 Lia Metrakas, Asst. Principal
Middle School/High School presented on 05.01.19 Jennifer Bergeron, Asst. Principal
The Valley Collaborative Human Rights Group will plan one Pat Evans, Adult Program Spring 2017 Ongoing
engagement initiative regarding “Accessing Resources in the
Develop Employee of the Month recognition initiative Julie Ficlding, Principal Oun going Ongoing
Nicole Naska, Principal
Annie Willis, Principal
Continue to include all member districts sped directors as well as Chris Scott, Executive Director Fall 2016 Ongoing

other stakeholder representatives to the District Improvement
Planning process
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Process Benchmark for Initiative 3b

Person Responsible

Date

Status

In response to the Sense of Belonging survey data, the Sense of
Belonging Committee has collaborated with the PAC in order to
identify and develop Valley Collaborative facilitated events with the
purpose of maintaining community involvement for students, adults,
and community partners

1. Facilitators at Valley Elementary School and Valley
Middle School/ Transitional High School have held staff
luncheons in addition to meetings on the following
topics: transition planning, internet safety, and parents’
rights. Artifacts including agendas and sign-in sheets for
these meetings have been collected.

2. PAC Facilitators at Valley Transitional Middle/ High
School held staff luncheons in addition to meetings and a
Family Workshop Event on the following topics:
transition planning, financial planning, special ed. law
and parents’ rights. Artifacts including agendas and sign-
in sheets for these meetings have been collected. (May
1st, 2019)

Status update: May 1, 2019 Middle School/ High School
Parent Advisory Council held their annual lamily
Workshop. The series of presentations covered topics in
the areas of guardianship, navigating the cyber world,

and transition.

Brian Mihalek, Asst. Principal

2015-2020
School Years

Ongoing
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Group Engagement Initiative Artifact Status
Students 1. School Play Performance 1. Program Completed
2. Student Trips 2. Permission Slips/Itineraries
3. Class Trips (Overnight) 3. Permission Slips
4. After School Activities (Recreation) 4. Schedules
Adults 1. Valley Collaborative Dance 1. Flyer Completed
2. Human Rights Meetings (Quarterly) 2. Itineraries, Minutes, Sign-In Sheet
Families 1. Open House 1. Sign-In Sheet Completed
2. Parent Advisory Group 2. Meeting Minutes
3. Spirit Fridays (Elementary) 3. Flyers/Invitations
Staff 1. Staff Appreciation Day 1. Flyers Completed
2. School Spirit Contests 2. Prizes
Districts 1. District Outreach Meetings 1. Outreach Folders Completed
2. SPED Advisory Meetings 2. Sign-In Sheet/Itineraries
Community Partners 1. District Improvement Planning 1. District Improvement Plan Completed
2. The INDEPENDENCE Project 2. Committee Meetings
3. School Play Performance 3. Program

Measuring Impact

Early Evidence (_)f Change: Changes in pructice, attitude,

having its desired impact

or behavior you should begin to see y" the initiative is

Early Evidence of Change Benchmark Person Date Status
Responsible
1. Sense of Belonging survey will have an 80% completion Julie Fielding, Principal April ‘16 Met
rate for students. Nicole Noska, Principal April ‘17
Status update: 2018-2019 school year survey results had a Annie Willis, Principal Fall ‘18
completion rate of 81%.
2. Sense of Belonging survey will increase the completion rate Julie Fielding, Principal April *16 In Progress
for Families. Nicole Noska, Principal April 17
Status update: 17% of families completed the 2018-2019 Annie Willis, Principal Fall ‘18
survey. Spring ‘20
3. Sense of Belonging survey will have a 50% completion rate \ Julie Fielding, Principal April ‘16 Met
for Adults. Nicole Noska, Principal April 17
Annie Willis, Principal Fall ‘18
4. Report Sense of Belonging baseline data to the Board of Chris Scott, Executive June ‘16 Completed
Directors Director June ‘19
5. A 10% increase in participation at PAC facilitated events PAC facilitators Fall ‘17 Met
Status update: The PAC council had 18 participants in this May’19
years 2018/2019 school year family workshop event. This
was an increase of 5 participants from last years attendance.
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Resources Supporting Implementation
The staff and financial resources allocated to support this initiative

Resources

Google Survey

IT Consultation

Action Plan

Strategic Objective:

3.) Valley Collaborative will foster a sense of belonging and engagement in the Collaborative community

for all stakeholders (students, adults, families, staff, districts, and community partners)

Initiative:

3c¢.) Increase District Participation in Advisory Board Meetings: Communication; forecasting potential students

and programs

Monitoring Progress:

Process Benchmark for Initiative 3c Person Date Status
Responsible

la. Establish an Outreach committee (compromised of two Chris Scott, Executive
Valley Board of Directors, one member District Special Director November Completed
Education Director, Valley Collaborative Executive 2015
Director and Assistant Director)

1h. Establish Co-Chair for SPED Advisory Board, and one

2 The Outreach committee schedules a 60 minute meeting Joia Mercurio, January Completed
with the District teams. Each District team will be Asst.Executive Director 2016
comprised of the Superintendent, the Special Education of Curriculum and
Director, and the district liaison(s). Technology

3 Outreach committee and District teams will meet and Outreach Committee and April Completed
discuss 5 year District Improvement Plan. District Teams 2016

4 At the same meeting, Valley program offerings will be Outreach Committee and April Completed

. District Teams 2016

reviewed.

5 At the same meeting, Valley tuitions and services will be Outreach Committee and April Completed
compared to other local Collaborative(s). District Teams 2016

6 At the same meeting, there will be a review of the Out Outreach Committee and April Completed
of District referrals to non-Valley placements District Teams 2016
questionnaire.

7 At the same meeting, review of Valley student Outreach Committee and April Completed
termination questionnaire. District Teams 2016

8  Member District Special Education Department Member Districts Special April Completed
to fill out questionnaires and submit to Valley Education Dept. 2016
Team.

9  Co-chair quarterly Special Education Advisory Chris Scott, Executive Winter Ongoing
Meeting with member district Special Education Director and Valley Team 2017
Administrators
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10 Invite member district Special Education Administrators to Chris Scott, Executive Winter Completed
be a part of Valley’s “Leadership Coffee Hour” Director and Valley Team 2017
11 Host DESE’s Regional Special Education Meeting Chris Scott, Executive May
Director and Valley Team 2017 & April Ongoi.ng
2018
Chris Scott, Executive
12 Valley Team to analyze data from Google “Student Referral |Director and Valley Team May Ongoing
Survey” Form 2016
13 Valley Team makes recommendation for programming Chris Scott, Executive June 2016 Ongoing
changes or enhancements to Board of Directors, if Director Board
required. Meeting
Monitoring Progress:
Process Benchmark for Initiative 3¢ Person Date Status
Responsible
Create a Referral Database Committee: Joia Mercurio, Brian Mihalek, |Referral Database Winter 2017 Completed
Nicole Noska, Annie Willis, Heather Valcanas, Sean Glavin, Kari Committee
Morrin, Julie Fielding, Chris Cowan, Kristine Bonsack, and Jessica
Scalzi
Develop a Referral Google Form that feeds into a Google Sheet Referral Datebase Spring Completed
Committee 2017
[mplement Referral Google Form Referral Database Spring Completed
Committee 2017
Analyze current enrollment per MS classroom (program) IMS Administration Team Fall Completed
2016
Establish quarterly communication protocol with Elementary School ~ [MS Administration Team Winter 2017 Completed
fadmin to identify needs (# 6th grade referrals, student movement,
etc.)
Input 2016/2017 SY referrals into database IMS Administration Team Ongoing Completed
Review data from elementary school database and current IMS Administration Team Ongoing Completed
enrollment for start of 17/18 SY
Meet with Elementary admin to discuss projected IMS Administration Team Ongoing Completed
upcoming student movement for ESY 2018
Analyze and review data from referral database and meet with MS Administration Team Ongoing In progress
Executive Director regarding possible programmatic needs
(additional classroom space, staff, etc.)
Develop/adjust programming per recommendations IMS Administration Team Ongoing In progress

from data gathered through referral database and elementary

Imovement
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Measuring Impact

Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired

impact
Early Evidence of Change Benchmark for Initiative 3c Person Date Status
Responsible

Meeting completed and attendance Chis Scott, Executive April Completed
Director 2016
& Co-Chair

Report out data, and add District Improvement Plan to website Chris Scott, June Completed
Executive Director & 2016
Co-Chair
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Action Plan

Strategic Objective:

3.) Valley Collaborative will foster a sense of belonging and engagement in the Collaborative community
for all stakeholders (students, adults, families, staff, districts, community partners)

Initiative:

3d.) Increase and Maintain Student and Family Communication: Parent orientation; invite and inform; current

events; website; email

Monitoring Progress

Process Benchmark Person Responsible Date Status
Research technology based apps (i.e. Class Dojo) Annie Willis, Principal Fall 2018 Met
for parent communication from school to home Nicole Noska, Principal

Status: Researched above apps. The Elementary School is Julie Fielding, Principal
currently using Class Dojo. MS/HS has looked into Parent
Link with Aspen
Identify appropriateness of technology based apps per Annie Willis, Principal 2018-2019 Met
site/school for parent communication from school to Nicole Noska, Principal School Year
home (Aspen, Class Dojo.) Julie Fielding, Principal
Consult with Valley Technology Committee to research Annie Willis, Principal August Ongoing
school/ district website models and best practices for website Nicole Noska, Principal 2018
maintenance Julie Fielding, Principal

Status: Will be moving forward with Aspen.
Ulilize Guogle fur student enail communications Joia Mercurio, Asst. 2018-2019 Ongoing
Executive Director School Year

Measuring Impact

Early Evidence of Change: Changes in practice, attitude, or behavior you should begin to see if the initiative is having its desired impact

Early Evidence of Change Benchmark [Person Responsible Date Status
Establish timeline for full implementation of Aspen Joia Mercurio, Asst. Executive 2019-2020 In Progress
Director of Curriculum and School Year

Update: Aspen has been fully implemented. Valley is utilizing
Aspen for attendance, billing with districts, state reporting,
report cards, assignment grades, and suspension notices.

Technology

Heather Valcanas, Assoc.
Director of Adult Services
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ENRLMT 2020

SCHOOL

NORTH ST

TRAHAN

DEWING

HEATH BROOK

RYAN

WYNN MIDDLE

HIGH SCHOOL (HS)

PreSchool @ HS

TOTALS

PK

113

54

182

PK

135

110

245

141

107

248

2 3
159
131
119
116
235 290
2 3

137

102

239

249

249

258

258

255

255

277

277

199

199

10

218

218

10

1

212

212

11

01-01-2020 Enrollment

12 PG

TOTALS

296

233

508

387

507

532

223 10 862

15

223 10 3340

12 PG



Heath Brook LF Dewing LD Trahan North Street John F. Ryan John Wynn Middle
Grd Tcher Cnt | Grd Tcher Cnt |Grd | Tcher |Cnt|Grd Tcher Cnt | Grd Tcher Cnt | Grd Tcher Cnt | Grd Tcher Cnt | Grd Tcher Cnt
KF  |s. Paradis 22 KF  |A. Cameron 21 3 |s. Mulno 23 | 3 |L carlino 22 5 |R.Ragers 22 6 |K. Anderson | 21 7 |S.Chella 22 8 |K. welch 23
KF  |E.Hendsbee | 23 KF |c. Basteri 20 3 |s. sadler 22 3 |J. Simione 23 5 |R. Afrow 20 6 |R. Reading 22 7 |A Martel 21 8 |A. Breton 25
KF | K. Hynes 24 KF  |H. Grace 19 3 | A Trevor 21 3 |N.DevVincentis | 23 5 |B.Roberts 21 6 |A. Johnson 21 7 |E. Noel 22 8 |C.Navetta 23
KF  |K. Rodgers 20 KF  |T.Molea 18 3 |L Hyland 23 3 |M. Groux 23 5 |M.Rosa 20 6 | N. Zwirek 22 7 |J. Bilodeau 20 8 | w. Fabiano 24
KF |D. Greene 21 KF |A. Reardon 18 3 |K. valcourt | 21 3 |S.Hall 23 5 |B. Tuccinardi | 18 6 |N. Amato 21 7 |J. Murphy 22 8 |J.Diprima 22
KF  |*A, Spatola KF | A. McCarthy 18 3 |J.Lane 21 3 |L.Descrochers| 22 5 |c.cremin 21 6 |J. Mrozowski | 21 7 | C.Bilodeau 22 8 |D. Shao 23
KF |s. Gillotte 21 3 |*L. Kuchar 3 | M. McGrath 23 5 |K. Magsarili 21 6 |A. Nelson 23 7 |P.Cassidy 19 8 |J. Pringle 23
K/N/2 |*c. Griffin K |*L. Brucker 3 |*K. Mahoney 5 |L Tiemey 22 6 |K. Romano 21 7 |D. Graaskamp | 20 8 |cC.Gagnon 22
K/1/2 |*A. Palange 5 |k Brur 20 | 6 |amacMuin | 22 | 7 |K. Johnston 22 | 8 |N.Fiood 23
1 A. Whynot 20 1 C. Archibold 20 4 |s. Frost 17 | 4 |s.Filiverto 24 5 |R. Shirkoff 22 6 |R. Curley 21 7  |N. MacFarane | 22 8 |K Terry 24
1 E. Niles 18 1 K. Carleton 20 4 |J.Zaroulis | 16 4 | T. McHenry 23 5 |J.Famnham 21 6 |C. Melly 21 7 |F.Rouff 21 8 |K. Deveau 23
1 M. Engelken | 17 1 S. Doherty 21 4 |c.Gagne 18 4 |J. selissen 23 5  |P. Shirkoff 21 6 | G. Martel 22 7 M. Scully 22 8 |E. caron 22
1 C. Ventura 18 1 L. Tramonte 22 4 |v.OMeara | 18 4 | M. Barbato 21
1 J. Price 17 1 M. Hirtle 19 4 |E. Fagan 16 4 |K. Conrad 24
1 B. Decarolis | 17 1 K. Scialdone 19 4 |L Kelly 17 4 |K. Russo 22 5/6 |*s.Ferrara 7/8 |*Camire
1 *R. Langlais 1 L. Cournoyer 20 4 |*J. Kelly 4 |*D. Ruderman 5/6 |*J. Serino 7/8 |*Khan
1 *M. Robinson
K/1/2 |*P. Martel DLC |*C. Strickler
DLC |*K. Trahan
2 |D.Bowden 20 2 |J. Middleton 19
2 S. Mulloy 17 2 S. Miranda 19
2 D. Brewin 18 2 |E.Daley 20
2 |J. Taggart 20 2 |s.wrobel 20
2 |T.Enos 21 2 |J. Garvey 21
2 K. Bancroft 20 2 | K. MacLeod 20
2 *S. Walsh 2 |*K. LaFlamme
Heath Brook-PK LF Dewing-PK
CSPK | L. tanacci 54 PK | G. silvagni 26
PK  |E. Finneran 26
PK |P. Young 25
PK  |J. Milligan 21
PK |J. Reyes 3 “Denotes Special Ed classes where students at different grade levels may exist
PK | M. Smith
PK |L Costa 6
CSPK | D. Gadet




Kequest ror runaraising

Date: \ \5 \ 20 Z’b | Elle: JJE-E
1. Name of OrganlzatlonMM NAA 3 L J112] / 277

2. Describe in detail the method of the fundraising activity. Attach additional mformatlon necessary.

(OMEHS Nk O 12| HRIT pAL, Dauing 3 Nartt Yt
J ) 7el

3. School location anJ)famlnles desired (cafetorium, cafetena classroom gymnasium).
Please send Use of Facilities Form to Nancy O'Hare (TMHS)/Patricia Meuse (K-8 Schools)
4. Purpose of anticipated funds (To be approved by the building principal.)
on Goun g Jpe guatts
5. Proposed dates of fund raising activity From Z/ Z7 / 20l To Z/ 7 / zoz(

6. Describe student involvement in the fund raising activity. '/

N 4o ﬁma}w (ot [ Famil ﬁiw/ m" T/, furmGP e Commp

7. Type of identifying credentlal to be used during Fund Raising Activity. £

Qud.also ok e door. W will Sell gt v‘?&/é/ﬁ 4 (Ui A
[arrIe —

Do
8. Istherea conlrgggjrtgreement lokgepégned. No

9. Name of responsible individual Wﬁdk/ Jovwg
Address

Telephone N_Signature of Applicant { WA,

.......................................................................
---------------------------------------------------------------------------------------------

(To be completed by the School Principal)

Date // / £ / oy

1. Your request for permission to raise fu@sappr&md (Circle)
Reason for disapproval
You are authorized to begin the activity on 424’// Ao o e L)

You are to submit a written narrative describing the amount of money raised and the funds not later than
thirty (30) days after the ending date as shown above.

&> woN

5. Comments by the principal:

6. Copy sent to the Office of the Superintendent of Schools. Yes No (Circle)

Principal’s Signature \/ W Date __/ /Jz/a?ﬂa? o
el A

afz0

| ¢ Y. FPI i Dalimsnmmns 2 M



Ixequest 107 runaraising
Flle: JJE.E

Date: / S / 2020
1. Name of Organization 7\/0)%//’} W—/&L M/V /@/ﬂ//7f ﬂ)yﬂ

2. Describe in detail the method of the fundraising activity. Attach addltlonal information necessary

fon @un

3. School location and facilities desired (cafetorium, cafeteria, classroom, gymnasium).

Please send Use of Facilities Form to Nancy O’Hare (TMHS)/Patricia Meuse (K-8 Schools)
4. Purpose of anticipated funds (To be approved by the building principal.)

M)m 080 - W) fay grand, Noth 51 019012¢ w?f

AT S
5. Proposed dates of fund raising activity From / /}l / ‘ 2020 1o [A?/ / 2720

6. Describe student involvement in the fund raising activity. Ljﬁ)ﬂ//ﬁj //t) // / Oﬂ//f@z
Qledses from +eir ,mw?/ s 12043

7. Type of identifying credential to be used du_ring Fund Raising Activity.

8. Is there a contract or agreement to be signed. Yes \/ No
9. Name of responsible individual T4 {’Ci/ [2)14

oo \
Telephone N-ignature of Applicant__ /7). /,744/1/1

Joddedee s deddrb i dede kAol ok Ak ok ki ek oAk i A R A Rk Rk R Aok R ek R A i R Rk kb R kR

{To be completed by the School Principal)
Date 7 / & / A2

1. Your request for permission to raise fundg’is Approved )Disapproved (Circle)

Reason for disapproval .
You are authorized to begin the activity on (20 <Lrtlie nte £/

You are to submit a written narrative describing the amount of money raised and the funds not later than
thirty (30) days after the ending date as shown above.

) 4 W
Comments by the principal: .,/7}4/«_:22&/ 2 Lf//b_,% ‘
6. Copy sent to the Office of the Superintendent of Schools. Yes No (Circle)

Principal’s Signature J /&Wb Date / &7 /ﬁ"ﬂﬁw
el {Ja]20

> N

o

Dacdend Pabhena=s 2 017



TEWKSBURY PUBLIC SCHOOLS

Request for Fund Raising
Date: \ ! [{J./ CQ Q

NEDG

1. Name of Organizatiopn: )B\\{'\_\ \D’\&‘

2. Describe in detail the method of the fund raising activity. Attach additional information if
necessary:
3. School location and facilities desired: (cafetorium, cafeteria, classroom, gymnasium).

Please attach an approved Use of Facilities form!!

4. Purpose of aﬁticipated funds (to be approved by the building principal).

5. Proposed dates of fund raising activity: from: Q_J_LDJ_Q& tor o ’ | q '/ Q\l

6. Describe student involvement in the fund raising activity:
A Type of identifying credential to be used during fund raising activity.
8. Is there a contract or agreement to be signed:  Yes O No X

Name of responsible individual: )\}\ el D el S

Signature of applicant: L ARNN—
Address: \'Z)_Q\ Q\ e "\m\ﬁ?ﬁ ANEN n\u\bur&) S\ )\g‘\

Telephone No.: O\ V] b L’) L{\\ "\)% &5

Date: / / 0‘71[)

1. Your request for permission to raise funds is approved/disapproved. (Clrcleﬂ
24 Reason for disapproval:

e

3. You are authorized to begin the activity of this date: j{/} 0‘/ 202.0)

4. You are to submit a written narrative describing the amount of money raised and the
funds not later than thirty (30) days after the ending date as shown above.

o7 Comments by the principal:

Copy sent to thg/ office of th letic -
s ‘{fﬂ%ﬁﬁ Date: / f/j 0/ 20

Signature:

o




Request for Fund Raising

2. The Anime Club will sell chocolate Valentine’s Day heart candy. The club will make flyers and
post the sale on the morning announcements. The members will establish a small table in the
cafeteria during all three lunches to provide an opportunity for students and faculty to purchase

the heart candy.

4. The students will use the funds generated from the sale to host an Anime convention at
Tewksbury Memorial High School.

6. The students will make flyers and morning announcements to inform the student body of the
fundraiser. The club members will also establish a table in the cafeteria during all three lunches

for the week beginning and ending in 2/10-2/14/20.



Superintendent/
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Policy



Old Business



19-20 PD & WS SCHEDULE

1/10/2020

Jan 17th 1/2 Day

Aides
School Group |Title Where When Optional |Notes
UbD: Curr. Mapping for
Understanding & Inclusive TMHS: LGI1 & PLC
TMHS ALL* Practice Fac. Rooms 11:05 - 2:00 PM Y Laptops Needed
Guidance Curriculum Planning |TMHS Guidance (9-12) 11:05 - 2:00
Guidance 7-12 7-12 & Curriculum Bias Tools (7-8) 11:30 - 2:10 N Laptops Needed
WYNN=11:30 Start @ Ryan
UbD: Curr. Mapping for 5-8 Vertical Core Content
Understanding & Inclusive Teams scheduled with Ronit
Wynn ALL* Practice RYAN:TBD 11:30-2:10 Y See Princ. for schedule
WYNN=11:30 Start @ Ryan
UbD: Curr. Mapping for 5-8 Vertical Core Content
Understanding & Inclusive Teams scheduled with Ronit
Ryan ALL* Practice RYAN: TBD 11:50 - 2:45 Y See Princ. for schedule
UbD: Curr. Mapping for
Understanding & Inclusive (7-8) 11:30 - 2:10 UbD Consultant time to be
Gr. 5-8 Specialists ALL* Practice RYAN: TBD (5-6) 11:50 - 2:45 N scheduled with Ronit
UbD: Curr. Mapping for
Understanding & Inclusive
K-4 ALL* Practice NS 12:30-3:15 Y Laptops Needed
UbD: Curr. Mapping for
Understanding & Inclusive
PK ALL* Practice NS 12:30-3:15 Y Laptops Needed
UbD: Curr. Mapping for
Understanding & Inclusive
K-4 Specialists ALL* Practice NS 12:30-3:15 N Laptops Needed
Allan Blume (IEPs) 7-12: 11:30 - 2:15 Start/Stop times vary
*CM & MSNT ALL* Compliance TMHS-LGI2 PK-6: 12:30- 3:15 N Arrival Times to TMHS:
Allan Blume (IEPS) 7-12: 11:30 - 2:15 ;MHS‘I-\“,VFTO Arrival 11:30
*DLC Teachers PK-12_[ALL* |Compliance TMHS-LGI2 PK-6: 12:30- 3:15 N5 5
Allan Blume (IEPs) 7-12: 11:30- 2:15
*OT/PT ALL* Compliance TMHS-LGI2 PK-6: 12:30- 3:15 N A. Blume 7-12: 11:30-1:00
Allan Blume (IEPS) 7-12: 11:30 - 2:15 A. Blume: PK-6: 1:05-2:30
SLP ALL Compliance TMHS-LGI2 PK-6: 12:30- 3:15 N Sp.Ed Related activities for
Allan Blume (IEPs) 7-12: 11:30 - 2:15 non-Allan Blume time
*PSY & SAC ALL* Compliance TMHS-LGI2 PK-6: 12:30- 3:15 N
Motivation, Engagement, and
Delta-T PK-12 Executive Function Skills in the
& (TPS Aides Optional) [ALL School Setting: M. Nastasi TMHS (TBD) 12:45-2:45 Y None
ELE ALL ACCESS & Curr. Bias Tools TMHS A101 12:00 - 3:00 N Laptops Needed
Nurses ALL Healthcare Prov. CPR Renew |TMHS A111 Lab? 12:30- 3:30 N

* See specific job role for details



Tewksbury Public Schools

139 Pleasant Street
Tewksbury, MA 018706

MEMORANDUM

To: Tewksbury School Committee

From: Brenda Theriault-Regan bA’L
Assistant Superintendent of Schools

Date: January 10, 2020
Re: The Collective Efficacy Institute

This is Informational Only - No Vote is Required

The following is a CACE update and future professional development to be offered at the
2020-2021 opening day professional development for staff.



The Collective
Efficacy Institute

February 12th and 13th, 2020
Orlando, FL

What is the Collective Efficacy Instltute‘?

The Collective Efficacy Two-Day Institute was designed to deepen participants’ understanding of how to foster a sense of efficacy
in schools and classrooms. Schools that have a firmly established sense of collective efficacy, and are otherwise similar, have
higher student achievement. If you're interested in finding out how to make collective efficacy a reality in your school, this institute

is for you and your team.

dcze ypdate d graph attac ho ol
Since collective teacher efficacy (effect size *1.39) topped John Hattie’s list of research identifying what matters most in raising
student achievement, there have been many claims about what can be done to increase efficacy in schools. The ideas and
strategies shared during the keynotes and breakout sessions at the Collective Efficacy Institute are grounded in cognitive science
and a deep understanding of the efficacy research.

Entrenched beliefs are often a large barrier to improvement efforts in schools and school districts.

Actionable Content

One misguided belief, commonly held
amongst educators, is that they lack the
collective capability to impact the lives of
their students over and above the influence
of students’ homes and communities.

During this Collective Efficacy Institute, we
will help to dispel this myth by equipping
teams to think differently about the impact
they can have on student outcomes.

Attendance during these two days will be
beneficial for anyone who is interested in
learning more about what collective efficacy
is, why it is important, how efficacy beliefs
are formed, and most importantly -how to
influence efficacy beliefs so that increases in
student learning are realized.

A2

FIRET

Educational Resources

---------------------------

Center for Collective Efficacy
A division of FIRST Educational Resources

For More Informatlon Contact Us At:
& Info@firsteducation-us.com

JENNIDONOHOO ¢, (920) 479-6504

or visit our site at http://teacher-efficacy.com/

What to Expect

Inspiration

it's one thing to want to take your school or
district to the next level. It's another fo follow
through and actually do it.

That's why we put people on stage who
have real solutions. Hear the latest ideas,
strategies, and insights from keynote speak-
ers like Jenni Donohoo and Garth Larson,
as well as breakouts with Stefani Hite, Don
Smith and Moses Velasco.

You will leave the Collective Efficacy Institute
feeling inspired to take your school or dis-
trict to the next level, but most importantly,
you'll leave the Collective Efficacy Institute
with a PLAN—a plan to grow your district,
grow your schools, and most importantly
increase your student achievement,

Networking & Fun

With 100+ attendees, you'll meet people
who have been in your shoes, who have
faced the same problems you have, and
who have overcome the same obstacles.

You'll be among your people with teachers,
Principals, and speakers from every level
and from around the globe.

You will leave the Collective Efficacy Institute
having met, networked, and formed life long
partnerships with people just like you.




John Hattie’s Visible Learning Research: 2018; 256 Influences Related to Student Achievement

Collective teacher efficacy
Student expectations
Response to intervention
Student efficacy

Teacher clarity

Feedback

Direct instruction
Verhalization and questioning
Teacher-student relationships
Parental involvement

Writing programs
Cooperative learning
Student-centered teaching
Classroom management

Head start programs
Homework

Problem-based learning
Programmed instruction
Class size

Co-/team teaching

Ability grouping

Mentoring

Teacher subject matter knowledge

=
w
w

3

o
Vo]
N

0.55

0.52

o
w

0.23
0.21
0.19
1012
0.12

' 0.11

Summer vacation | -0.02
Television [l -o.s
Mobility [ o>

For a full list of measured categories in
John Hattie's Visible Learning Research, visit:

www.bit.ly/hattiegraph

0.60

0.7

0.70

John Hatiie's latest

Visible Learning
Research

meta-analyses

Effect Size Measures Achievement
An effect size of 0.40 means a student made

one year's progress within one school year.
Ateacher normally has an effect size ranging

from 0.20 to 0.40.

Learning accelerates
Progresses one grade level
No effect on learning
Negatively affects learning

>0.40
= 0.40
=0.00
< 0.00

1.57



Tewksbury Public Schools

139 Pleasant Street
Tewksbury, MA 01876

MEMORANDUM

To: Tewksbury School Committee

From: Brenda Theriault-Regan gJ¢
Assistant Superintendent of Schools

Date: January 10, 2020
Re:  Curriculum Bias Reporting

This is Informational Only - No Vote is Required

In response to Civil Rights requirements, the District has developed a process to review and report
bias within our curriculum resources.



Tewksbury Public Schools

Curriculum Resource Bias Reporting Form

Date:

Name: grcle one:  Staff Student

School: circleone:  TMHS WYNN RYAN TRA NS DEW HB Grade/Dept.:

Curriculum Resource: ___ Classroom text/resource
___ Library resource
_____ Online resource
__ Assessment
____ Other:

Reported concern of bias:

Parent/Gdn.

BELOW for OFFICE USE ONLY

Date:
0 Teacher
0O Department Head
0  School Administrator
0  Asst. Superintendent

Conclusion:




New Business
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January 2021
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May 2021 m -ALL SCHOOLS OPEN
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Aug 31-Sep 1 Professional Development Days Feb 15-19 February Recess

Sep 2 First Day of School for Students Apr 19-23 April Recess

Dec 24-Jan 1 December Recess Jun 25 *Last Day of School (Early

Dismissal) *Includes 5 snow/emergency days

{Includes 5 snow/emergency days)

-SCHOOLS CLOSED
-NO SCHOOL - PROFESSIONAL
DEVELOPMENT DAY

-TEACHER WORKSHOP- HALF DAY

DEARLY DISMISSAL - HALF DAY

| |TMHS GRADUATION - JUNE 4, 2021

TEWKSBURY SCHOOL COMMITTEE MEMBERS

Keith M. Sullivan, Chairman
James A. Cutelis, Vice-Chair
Shannon M. Demos, Clerk

= ksullivan@tewksbury.k12.ma.us
= jcutelis@tewksbury.k12.ma.us
= sdemos@tewksbury k12.ma.us

John R. Stadtman, Member
Scott D. Wilson, Member

= jstadiman@tewksbury.k12.ma.us
= swilson@tewksbury.k12.ma.us




ANNUAL GINSBURG FAMILY AWARD

NOMINATION:

First Name Last Name

Organization

CRITERIA FOR SELECTION:

The Tewksbury Public Schools is seeking nominations for the Annual Ginsburg Family Award established in 2013 to
recognize an individual, a group, or a company/organization who has had a significant impact on the Tewksbury Public
Schools in the area of physical, monetary, or tangible contribution(s), or volunteering for the benefit of a school or the
district.

CHOOSE ONE OR MORE SCHOOLS:

(Loella F. Dewing Elementary School (JHeath Brook Elementary School
CINorth Street Elementary School ClLouise Davy Trahan Elementary School
lJohn Ryan Elementary School OJohn Wynn Middle School

O Tewksbury Memorial High School OTewksbury Public Schools District
DONATIONS/FINANCIAL SUPPORT:

>

>

>

>

HOSTED ACTIVITIES:

>

>

>

>

VOLUNTEER SUPPORT:

>

>

>

>

SUBMITTED BY:

Name Ph. Email

Deadline for accepting nominations is February 3, 2020. A brief narrative on the nominee is encouraged. Nominations may be
emailed to Gail Johnson at gjohnson@tewksbury.k12.ma.us or mail to Tewksbury Public Schools, Office of the
Superintendent, 139 Pleasant Street, Tewksbury, MA 01876

The Annual Ginsburg Family Award will be presented at a future Tewksbury School Committee meeting.



