TEWKSBURY SCHOOL COMMITTEE AGENDA - WEDNESDAY, AUGUST 14, 2019

Meeting Date: Wednesday, August 14,2019

Meeting Type/Time: Executive Session #15 (6:30PM)

TEWKSBURY PUBLIC SCHOOLS Meeting Type/Time: Regular Meeting #15 (7:00PM)

CHRISTOPHER J. MALONE Meeting Location: Tewksbury Memorial High School, Large Group Instruction Rm 1, 320 Pleasant St.
SUPERINTENDENT OF SCHOOLS

CALL TO ORDER (6:30PM)

EXECUTIVE SESSION - Non-Public Session (6:30PM)

Convene an Executive Session to continue discussion relative to collective bargaining with employee groups and the strategy to be
followed and/or continued ongoing litigation. The School Committee will reconvene in Open Session following the Executive
Session.

ADJOURN and RECONVENE REGULAR MEETING (7:00PM)

ANNOUNCEMENT

The August 14, 2019 School Committee meeting will be televised and recorded. Under the Open Meeting Law, the public is permitted
to make an audio or video recording of an open session at a public meeting. At this time, | would ask if anyone is recording tonight's
meeting to please identify himself/herself.

PLEDGE OF ALLEGIANCE

RECOGNITION
None

STUDENT REPRESENTATIVE REPORT
None

PRESENTATIONS
None

CITIZEN'S FORUM (Citizens are asked to limit comments related to items on the agenda to five (5) minutes or ten (10} if
Spokesperson is representing a group concern.)

APPROVAL OF MINUTES

1. July 24, 2019 Regular Meeting (1) Minutes (File)

2. July 24, 2019 Reorganization Meeting Minutes (File
3. July 24, 2019 Regular Meeting (2) Minutes (File)

SUBMISSION AND PAYMENT OF BILL
1. Payroll Period Ending, July 25, 2019, {$1,115,675.29 ) (File)
2. Payroll Period Ending, August 8, 2019, (1,153,174.13 ) {File)

SUPERINTENDENT & STAFF REPORT
CONSENT AGENDA (itemized on page 3)

COMMITTEE REPORTS

Elementary School Building Committee
Tewksbury Education Foundation
Tewksbury SEPAC

Wellness Advisory Committee



POLICY CHANGES, PROPOSALS, and ADOPTION
Policies Recommended to Review and/or Revise as a Result of Legal Changes, Changes in Practice, or Updating of
Language to Reflect Modern Needs: None

OLD BUSINESS
1.2019-2020 School Committee Assignments Update (File)
2. 2019-2020 School Calendar Update (File)

NEW BUSINESS
1. 2019-2020 Superintendent's Checklist (File)

SCHOOL COMMITTEE MATTERS OF INTEREST

FUTURE SCHOOL COMMITTEE & FUTURE SUB-COMMITTEE MEETING DATES

Regular Meeting -September 18, 2019; October 1, 2019 Special Town Meeting (School Committee will attend);
Regutar Meeting -October 16, 2019

FUTURE AGENDA ITEMS

ADJOURNMENT



TewksBURY ScHooL CoMmITTEE CONSENT AGENDA

TEWKSBURY SCHOOL COMMITTEE

Su ariplenden: of Schools Keith M. Sullivan, Chair, ksullivan@tewksbury.k12.ma.us
Christopher J. Malone James A. Cutelis, Vice-Chair, jeutelis@tewksbury.k12.ma.us
cmalone@tewksburyk12.ma.us Shannon M. Demos, Clerk, sdemos@tewksbury.k12.ma.us

John R. Stadtman, Member, jstadtman@tewksbury.k12.ma.us

M. CONSENT AGENDA
Correspondence

None

Enrollment Update

None

Monthly Expenditure Report

None
Personnel ltems

Appendix B 2019-2020 School Year
2019-2020 Mentors / Mentees List (File)

New Hires: Jenifer Guy ($20,338.00), Classroom Instructional Aide, Tewksbury Memorial High School, effective August 26, 2019;
Jussuly Karner ($20,338.00) Classroom Instructional Aide, John Ryan Elementary School, effective August 26, 2019; Emily Murphy
($20,338.00), Classroom Instructional Aide, Tewksbury Memorial High School, effective August 26, 2019; Barry Patterson
($35,907.00), Building Custodian, Louise Davy Trahan Elementary School, effective July 30, 2019; Jason Dubay ($42,737.00) Head
Building Custodian, Heath Brook School, effective August 12, 2019; Steve Boudreau ($55,604.00), Physical Education Teacher, Ryan
Elementary School, effective August 26, 2019; Mackenzie Coneeny ($39,949.00), district-wide Associate Nurse, effective August 26,
2019; Christine Mitchell ($57,835.00), Digital Literacy Specialist at the Dewing and Trahan Schools, effective August 26, 2019

Reappointments: None

Leave of Absence: None

Transfer; None

Retirements/Resignations/Terminations: Vikki Ireland, Mathematics Teacher at Tewksbury Memorial High School, effective August

7,2019; Lauren Sheehy, School Adjustment Counselor, Tewksbury Memorial High School, effective July 23, 2019; Jenna Wallack,
Behavior Specialist, Tewksbury Public Schools, effective July 30, 2019; Kaitlynn Perreault, Classroom Instructional Aide, John Ryan
Elementary School, effective July 31, 2019

None

None

Eundraiser/Raffle:
TMHS Theatre Co. Booster Club Trivia Night fundraiser request, September 27, 2019.



Executive
Session



TEWKSBURY SCHOOL COMMITTEE AGENDA

TEWKSBURY Meceting Type/Time: Executive Session #15 — Non-Public Session at 6:30 p.m.
PurLic ScHOOLS | Meeting Date: Wednesday, August 14, 2019

S Crristoruer J. Marone | Meeting Location:  Tewksbury Memorial High School, Guidance Conference Room
it 320 Pleasant Street, Tewksbury, MA 01876

A. CALL TO ORDER

B. EXECUTIVE SESSION

1. Continued discussion relative to collective bargaining with employee groups and the strategy to be followed
and/or continued ongoing litigation. The School Committee will reconvene in Open Session following the
Executive Session.

C. ADJOURNMENT



Minutes



Payroll



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts
Date 7/25/2019

| move the School Department Payroll for the period ending
to be approved and certified in the amounts and categories as shown for
a total amount of $1,115,675.29

GRANTS

$21,293.60 2018-2019 Special Ed 240 Grant
$2,651.48 2017-2018 Title | Grant

2018-2019 Title Il Grant
$2,184.30 2018-2019 High Quality Grant
$19,952.89 2018-2019 21st Century Grant
$2,000.00 2018-2019 Innovation Pathways Grant

REVOLVING ACCOUNTS

$3,787.69 2019-2020 Ext Day Program
$20.00 2019-2020 Ext Day Preschool Program
$576.72 2019-2020 AP Proctors
$4,992.12 2019-2020 Adult Education Program
$3,250.73 2019-2020 Lunch Program
$395.25 2019-2020 Facilities
$462.99 2019-2020 Recreation

$1,655.50 2019-2020 New Start
$2,065.88 2019-2020 Preschool
$66,189.15 SUB TOTAL - NON LEA FUNDS
LEA FUNDS

$773,596.30 2018-2019 School Department Account
$275,889.84 2019-2020 School Department Account

$1,115,675.29 TOTAL



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts
Date 8/8/2019
| move the School Department Payroll for the period ending
to be approved and certified in the amounts and categories as shown for
a total amount of $1,153,174.13

$27,293.60
$2,651.48

$180.00

$18,795.52
$1,500.00

$4,248.63

$11,6562.17 2019-2020

$5,054.86

$754.93
$2,965.88
$4,615.32
$5,281.27

$84,993.66

$773,596.30
$294,584.17

$1,153,174.13

GRANTS

2018-2019 Special Ed 240 Grant
2017-2018 Title | Grant

2018-2019 Title Il Grant

2018-2019 Title IV Grant

2018-2019 21st Century Grant
2018-2019 Innovation Pathways Grant

REVOLVING ACCOUNTS

2019-2020
2019-2020
2019-2020

Ext Day Program

Ext Day Preschool Program
Community Services Recreation
Adult Education Program
Lunch Program

Facilities

Recreation

Parking Fees

Preschool

Advanced Placement

New Start

2019-2020
2019-2020
2019-2020
2019-2020
2019-2020
2019-2020
2019-2020

SUB TOTAL - NON LEA FUNDS
LEA FUNDS

2018-2019 School Department Account
2019-2020 School Department Account

TOTAL



Superintendent/
Staft /School
Commuittee
Reports



Consent Agenda



Tewksbury Public Schools

139 Pleasant Street
Tewksbury, MA 01876

MEMORANDUM

To: Tewksbury School Committee

From: Christopher ). Malone

Superintendent of Schools

Date: August9, 2019

Re: Appendix B - 2019-2020 SY Mentor Program

The following 2 individuals will provide the required mentorship for all new teaching staff:

Mentor Leader — Cathy Bilodeau
Mentor Leader - Jen Mrozowski

MENTOR

MENTEE

Nicoletta DeVincentis

Samantha Hall

TBD

Daryn Starkey

18D

Christine Mitchell

Charity Legvold

Kristen Cahill

Holly Germain

Steve Boudreau

Candace Tharrett

Julie Ryan

Jen Milligan

Patti-Ann Young

Megan Robinson

Lauren Brucker

Karen Hodgson Jess Bridle
Beth Beauchesne Kate Clark
Sarah Yore Laura Szum
Ashley Canavan TBD




TEWKSBURY PUBLIC SCHOOLS
Request for Fundraising

EECEIVED BY TPS
File: JJE-E

RUG B 2010 ot
g S 240

1. Name of Organization ’ﬂ’ﬂ HS ﬁ’tﬂ@ﬁ“{ (( A

2. Describe i ln detail the method of the fundraising activity. Attach additional information necessary.

Brsster Club _Tnvre AL e»r/rf’/d ékﬁfﬁﬁ z{Z’/ﬁcm&d

3. School location and facilities desired (cafetorium, cafeiena classroom gymnasium). / d//

Please send Use of Facilities Form to Nancy O’Hare (TMHS)/Patricia Meuse (K-8 Schools)

4. Purpose of anticipated funds (7o be approved by the buifding principal,)
H0(G=_J 020 Vo, no.uct 14 I

5. Proposed dates of fund raising activity From _47, /2 (209 To }'/ 2 7[d0; ‘3

6. Describe student involvement in the fund raising activity. M@L‘w@é S

y@{m\s - reas  foent
7. Type of identifying credential to be used during Fund Raising Activity. _gi’xﬁ-z?ff e s (Lo
IMES Theatre  Co.
8. Is there a contract or agreement to be signed. Yes No_X

Name of responsible individual :TZJ’CL WS¢ crpa

w

Address

Telephone No.!&gnamre of Appllcan‘t’})7 é(, 6\ %

hhdkhih kb hhdhihky ii**‘*i**i*****

FA R Ak K AR AR A AR R R AR Ak ke oo sk b o etk de ek e ko ek

/ (To be completed by the School Principal)
Date 8; b ! (9

1. Your request for permission to raise fundsis@ Disapproved (Circle)

2. Reason for disapproval % R

3. You are authorized fo begin the activity on

4. You are to submit a written narrative describing the amount of money raised and the funds not later than
thirty (30) days after the ending date as shown above.

5. Comments by the ptincipal: _/"‘\

6. Copy sent to the Office of the Superintendent of Schoo Yes ) No ({Circle)
Principal’s Signature ((N/Q,/ Date ?ﬂj Le / L 6)

Revised Februory 3, 2017
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TEWKSBURY SCHOOL COMMITTEE
2019-2020 Assignments
Updated 7/24/2019

Approved: May 15, 2019

CoLLEcTIVE BARGAINING COMMITTEES

Custodians — Shannon Demos / Keith Sullivan
2018-2021 Contract Ratified on July 25, 2019

Education Support Personnel — Jamey Cutelis / Keith Sullivan
2018-2021 Contract Ratified on January 16, 2019

Food Service — Shannon Demos / John Stadtman
2018-2021 Contract Ratified on August 15, 2019

Non-Union Personnel - Jamey Cutelis / John Stadtman
3 YR Agreement Ratified on July 25, 2019

Nurses — John Stadtman / Keith Sullivan
2018-2021 Contract Ratified on September 12, 2019

Secretaries — Shannon Demos / Keith Sullivan
2018-2021 Contract Ratified on September 12, 2019

TAG - Jamey Cutelis / TBD
2018-2021 Contract Ratified on TBD

TTA - Jamey Cutelis / TBD
2018-2021 Contract Ratified on January 16, 2019

District-Wide Security Team — Keith Sullivan / John Stadtman

Elementary School Building Committee — Shannon Demos / Jamey Cutelis
Policy Review Team — Shannon Demos / TBD

SEPAC - Keith Sullivan / Shannon Demos

Tewksbury Education Foundation — Shannon Demos/ Keith Sullivan

Wellness Advisory Committee — John Stadtman / Jamey Cutelis




2019-2020
School Calendar

10 JEEN 12| 13 | 14 15 16
17 .18 19 20 21 22 23

24| 25 | 26 27 [FEREE) 30

15,16 17 18 19 20 21

22 23 PAESEAEA 28

2 3031

August 2019 September 2019 October 2019
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
123 18 3 4 5|67 |11 2/3 4|5

4 5 67 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 KK

111213 14 15 16 17| |15 16 17 18 19 20 21 13 KEY 15 16 17 18 19
18119 |20 21| 22|23 24 2223 24 25 26 27 28 20 21 22 23 24 25 26

m-zsmm 29 30 | 2728 29 30 31
(2 days) (2 to date) (20 days) _,'2-2 to date] (21 days) [43 to date]

November 2019 December 2019 January 2020
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
| ' 12 1,23 4a s 7 BN 2 3 4
sl 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11

12 13 14 15 16 K& 18
1900 21 22 23 24 25
26 27 28 29 30 31

(17 days) (B0 to date] (16 days) ﬁﬁ to date] (21 days) {97 lo date]
February 2020 March 2020 April 2020

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

] 1 112 3 45 67 1 2 3 4
2/ 3 4/ 5 6 7 8 8 9 10 11 12 [E&Y 14 5 6|7 8 9o |[EN 11
9 10 11|12 13 D4 15 15 16 17 18 19 20 21 12 13 14 15 16 12 18
16| mmm 22| |22/ 23 24 25 26 27 28| |19 EECAEAERIED 25
23124 25|26 27 28 29| |29]30 31 26|27 28 29 30
(15 days) [112 to date] (22 days) [134 to date] (16 days) [150 to date]

Ma 2020 FIRST & LAST DAY OF SCHOOL (Includes
Su M Tu w Th F Sa|l [Su M| Tu W | Th F Sa i
1 2 |1 ! 2|3 | 4 IS8 6 -SCHOOLSCLOSED

3:4'5'6 7 8 9 7.8|91o|11.12|13
10 11 12 13 [ 15 16| |14]15| 16 17| 18 [l 20| [Jroscioo/promession
17 18|19 20 21 22 23| |21| 22| 23] 24 25 | 26 | 27

-EARLY DISMISSAL DAY /
TEACHER WORKSHOP DAY

I :]EARLY DISMISSAL DAY

245 26 | 27 | 28 29 30| [28/29(30 | | |
31 ‘ | | (15 days) [185 {o date]
(20 days) ﬁﬁ? lo date]

Aug 26-Aug 27 Professional Development Days Feb 17-21 February Recess

Aug 28

Dec 24-Jan 1 December Recess

First Day of School for Students

Apr 20-24
Jun 19 *Last Day of School (Early
Dismissal) *Includes 5 snow/emergency days

April Recess

DTMHS GRADUATION -JUNE 5, 2020

TEWKSBURY SCHOOL COMMITTEE MEMBERS

Keith M. Sullivan, Chairman

James A. Cutelis, Vice-Chair = jcutelis@iew

Shannon M. Demos, Clerk

= ksullivan@tewksbury.k12.ma.us
ury.k12.ma.us

» sdemos@fewksbury k12.ma.us

John R. Stadtman, Member
TBD, Member

« jstadiman@lewksbury.k12.ma.us
Updated 8/2019

Approved 2/27/2019




Aug 26-27
Aug 28
Aug 30
Sep 02
Oct 11
Oct 14
Nov 5
Nov 11
Nov 27
Nov 28-29
Dec 05
Dec 24-Jan 01
Jan 02

Professional Development Day

All Schools Open

No School — Vacation Day

No School — Labor Day

No School — Professional Development Day
No School — Columbus Day

No School - Professional Development Day
No School — Observance of Veterans Day
Early Release*®

No School — Thanksgiving Recess

Teacher Workshop — Early Release for Students*
No School — December Recess

Schools Reopen

Jan 17 Teacher Workshop — Early Release for Students*

Jan 20 No School — Martin Luther King, Jr. Day

Feb 14 Early Release*

Feb 17-21 No School — February Recess

Mar 13 Teacher Workshop — Early Release for Students*
Apr 10 No School — Good Friday

Apr 17 Early Release*

Apr 20-24 No School — April Recess

May 14 Teacher Workshop — Early Release for Students*
May 22 Early Release*

May 25 No School — Memorial Day

Jun 5t TMHS Graduation

Jun 19 Last Day of School — Early Release**

**(Includes 5 Snow/Emergency Days)

* We will follow an early-release day schedule on:
November 27, December 5%, January 17", February 14t
March 13", April 17t", May 14", May 22", and June 19t

NO SCHOOL ANNOUNCEMENTS

Schools will be closed only in the case of severe, inclement weather.
Announcements relative to closing schools for inclement weather will be carried by TV stations,
Twitter@tpsdistrict, and through the district’s telephone notification system “One Call Now.”
Delayed Openings: Superintendent will notify the public by the same procedure as
"no school" announcements.
Parents and students are requested not to call the Police Station, Fire Station, Bus Contractors, School Principals, or the Superintendent of
Schools for "no school" information. Information will not be available from these sources.

Preschool Extended Day Program: Delay School Schedule — There will be NO MORNING Preschool Extended Day on days when schools
are operating on a delayed schedule. Preschool Extended Day Program: No School Schedule - Preschool Extended Day will be cancelled
on those days when school is not in session.

AlphaBest Extended Day Program: Delay and No School Schedule — Visit AlphaBest’s website hitps:/www.alphabest.ore/tewksburyma/

All programs, activities, and employment opportunities of the Tewksbury Public Schools are offered without regard to race,
creed, color, age, sex, gender identity, national origin, sexual orientation, or disability.

SCHOOL HOURS EARLY RELEASE HOURS
High School 7:30 am ~ 1:50 pm High School 7:30 am — 10:40 am
Middle School 7:40 am — 2:00 pm Middle School 7:40 am — 10:50 am
Ryan School 8:15 am —2:35 pm Ryan School 8:15am —11:25am
Elementary Schools 8:45am —3:05 pm Elementary Schools 8:45am —12:10 pm
OPEN HOUSE SCHEDULE
ELEMENTARY ELEMENTARY RYAN SCHOOL MIDDLE SCHOOL HIGH SCHOOL
Preschool — Grade 2 Grades 3& 4 September 3 Gr. 5 September 19 Gr. 7 September 26
September 10 September 11 September 4 Gr. 6 October 3Gr. 8

PARENT/TEACHER CONFERENCES

ELEMENTARY ELEMENTARY RYAN SCHOOL
Preschool — Grade 2 Grades 3& 4 November 19
November 14 November 20 March 24
April 6 April 7

MIDDLE SCHOOL HIGH SCHOOL
November 7 November 21
March 12 March 26

Parents are urged to make appointments for school visits to discuss their child’s progress with teachers,
guidance counselors, or principals.

WEB SITE ADDRESS: http://www.tewksbury.k12.ma.us

FOLLOW US ON TWITTER @tpsdistrict
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