TEWKSBURY SCHOOL COMMITTEE AGENDA - WEDNESDAY, MARCH 21, 2018

Regular Mesting #11
Executive Session #10 - Non-Public Session: 6:00PM
Public Budget Hearing - 6:30pm
Reconvene Regular Meeting - Public Session: 7:00pm

TEWKSBURY PUBLIC SCHOOLS Meeting Location: Tewksbury Memorial High School Library

ChwisToPuER J. MALONE 320 Pleasant Street, Tewksbury, Massachuseits
SUPERINTENDENT OF SCHOOLS

CALL TO ORDER

EXECUTIVE SESSION (Non-Public Session) - 6:00PM
Continued discussion relative to collective bargaining with employee groups and the strategy to be followed andfor continued ongoing
litigation. The School Committee will reconvene in Open Session following the Execufive Session.

PUBLIC BUDGET HEARING - 6:30PM (File)
RECONVENE REGULAR MEETING - 7:00PM

ANNOUNCEMENT (7:00PM)

The March 21, 2018 School Committee meeting will be televised and recorded. Under the Open Meeting Law, the public is permitied to
make an audio or video recording of an open session at a public meeting. At this time [ would ask if anyone is recording tonight's meeting
to please identify himselifherself.

PLEDGE OF ALLEGIANCE

. RECOGNITION
Louise Davy Trahan Elementary School
Abigail McCarthy - National Geographic Bee School Champion
John Wynn Middle School
Victoria Pinto - National Geographic Bee Wynn School Champion
Kasey McFadden - Project 351
Brooke Bunyan - VFW Patriot Pen Competition
Tewksbury Education Foundation - Annual Silent & Live Auction Update
Jenn Moynihan, Laura Hulme, Tammy Ministeri and Jenn Malizia

STUDENT REPRESENTATIVE REPORT
Grace Moris

PRESENTATIONS
1. Global Competency Certificate - TMHS Spanish Department Representatives: Beth Beauchesne & Graca Dudley

CITIZEN'S FORUM (Citizens are asked to fimit comments related fo items on the agenda to five (5) minutes or ten (10) if
spokesperson is representing a group concerm,)

APPROVAL OF MINUTES
None

SUBMISSION AND PAYMENT OF BILL
1. Payroll Period Ending March 8, 2018, ($1,374,420.94) (File)

. SUPERINTENDENT & STAFF REPORT

CONSENT AGENDA (itemized on page 3)

COMMITTEE REPORTS

Elementary School Building Committee
Tewksbury Education Foundation
Wellness Advisory Committee



POLICY CHANGES, PROPOSALS, and ADOPTION
None

. OLD BUSINESS

1. Vote to Approve Global Competency Cerlificate {File)
2. Seal of Biliteracy Pathway & Program Awards (File)

NEW BUSINESS
1. Acceptance of $500 from the Exxon Mobif Educational Alliance Program to the Heath Brook School (File)
2. Day on the Hill - Massachusetis Association of School Committee (MASC) Legislative Advocacy Day (File)

SCHOOL COMMITTEE MATTERS OF INTEREST

. FUTURE SCHOOL COMMITTEE & FUTURE SUB-COMMITTEE MEETING DATES

Aprit 11, 2018/Reorganization-7:00PM; April 11, 2018/Regular Meeting-7:15PM; School Committee will attend the May 7, 2018/Annual
Town Meeting & May 9, 2018/Special Town Meeting; May 16, 2018 Regular Meeting

FUTURE AGENDA ITEMS

ADJOURNMENT

-3



TEWKSBURY SCHOOL COMMITTEE CONSENT AGENDA

IEWKSBURY SCHOOL COMMITTEE
christopher J. Mal Kristen M. Pollmeno, Chalrperson, kpolimen ury.ki2.ma.
L ristopner J. 1:? James A. Cutelis, Vice Chairperson, jcutelis@tewksbury.k12.ma us
AoneSlewun . L ma.us Keith M. Suflivan, Clerk, ksull

ksullivan@tewksbury k12.maus
Arthy §. Bennett, gbennett@tewksbury.k12.ma.us + Dennis G. Francis, dirancis@tewksbury.k12.ma.us

N. CONSENT AGENDA
1. Correspondence

None

2. Enroliment Update

None

3. Monthly Expenditure Report

None
4. Personnel [tems
11!2\35_:}:{11?5: Christine (Tina) Bourgeois (319,549 prorated), Classroom Instruclional Aides, North Street School, effective March
Transfers: None
Retirements/Resignations/Terminations: None
Appendix B - Coach Position: None
5. Acceptance of Donations/Gifts: See New Business
6. Eundraisers/Raffles: TMHS Boys and Girls Track & Cross Country Mattress Sale on April 14, 2018 to support scholarships.



Executive
Session



TEWKSBURY SCHOGL COMMITTEE AGENDA

Meeting Type/Time:  Executive Session #10 — Non-Public Session at 6:00 p.m.

TEWKSBURY
PusLic ScHooLs | Meeting Date; Wednesday, March 21, 2018
Cumistoruen 1. Maone | Meeting Location: Tewksbury Memorial High School, Guidance Conference Room
SUPERINTENDENT OF ScHOOLS 320 Pleasant Street, Tewksbury, MA 01876

A. CALL TO ORDER

B. EXECUTIVE SESSION

1. Continued discussion relative to collective bargaining with employee groups and the strategy to be followed and/or
continued ongoing litigation. The School Committee will reconvene in Open Session following the Executive

Session.

C. ADJOURNMENT



PUBLIC
BUDGET
HEARING



Tewksbury Public Schools

Public Hearing Budget
March 21, 2018




School Committee

Krissy Polimeno, Chairperson
James Cutelis, Vice Chairperson
Keith Sullivan, Secretary
Dennis Francis
Arthy Bennett

Administration

Christopher Malone, Superintendent of Schools
Brenda Theriault-Regan, Assistant Superintendent of Schools
Sheri L. Matthews, Director of Business Services
Richard T. Pelletier, Director of Student Support Services
Alexis Bosworth, Asst. Director of Student Support Services
Jason Stamp, Director of STEM
David A. Libby, Transportation and Finance Manager
DebraLee Mugford, Director of Food Services

Building Principals

Kristen S. Vogel, Principal, Tewksbury Memorial High School
John S. Weir, Principal, Wynn Middle School
Judi K. McInnes, Principal, Ryan Elementary School
Karen Cronin, Principal, North Street School
Matthew Castonguay, Principal, Trahan School
Felicia Wettstone, Principal, Heath Brook School
Terry Gerrish, Principal, Dewing Elementary School




Regular Day Programs

ADMINISTRATION {1000]

School Commitiee (1110)
School Commitiee Secretary
School Commitlee Salaries
Legal Fees
Adveriising
Medicaid Processing
Supples/Dues/Conferences
Medical Expenses
TOTALS

Superintendent's Office (1210)
Salaries Superintendent
Salaries Superintendent Secretaries
Copler Lease
Printing
Coniracted Services
Supplies/Dues/Conierences
TOTALS

Assistant Superintendent (1220}
Satary Assistant Superintendent

Salory Assistant Superintendent Secretary

Suppiies/Dues/Conferences
TOTALS

District Wide Administration (1230}
TMHS Facilities Manager
Facilities Administrator
Grants Management
Supplies/Dues/Conferences
Mileage/Travel
Postage
TOTALS

Administrative Support (1410)
Salary Business Director
Salaries Business Office Secretarles
Salaries Payroll
Salaries Accounts Payable
Copier Lease
Contracted Services
Supplies/Dues/Conferences
TOTALS

Personnel Department (1420}
Salories Personnel Department
Benefits Administration
TOTAL

Legal Services {1435)
Legal Settlements
TOTAL

Administrative Technology (1450}
Technology Salaries
Technology Contracted Services
Information Systems Training
Intemet Connections
Network and Equipment Maintenance
Webpage
Email
785 and SMS
Supplies/Dues/Conferences
TOTALS

Y2017
ACTUAL

7.854.47
13,208.17
83,200.73

4,353.54
15,436.85
12,675.85

153,304.95

59.,798.09
4,696.02
1,215.00

16,480.68

282,870.83

136,168.00

$
$
]
$
$
$
¥
$ 17514681
$
b
3
b
¥
$
$ 59,877.92

E

203,334.19

$

$ 80,800.77
3 37.818.54
$ 4,062.50
3 3,701.38
$ 12,623.11

161,108.85

$
$  123,630.60
$  66,68897
$  48,647.38
$  46,646.41
$ 7.431.12
$ 8,420.00
$ 1714242
318,607.10

$
3 52,623.09
$

52,623.09

é

3.000.00

460,781.62
157,008.52
12,004.01
41,755.71
4,745.00
20.,000.00
3.620.00
2,296.00

3 79.808.81
$ 7B2.019.67

AR B

Subtolal 1000 serles $ 1,954,8468.48

Bared on confrociual obligation
Increased troining
Three yaor maintanonce coniroct b up

|
2
2
4

Upprade of lease In Superiniendents Otfice ond Business Office

Y2018 FY2019
ADJ BUDGET PROPOSED
$ 2.00000 % 2.000.00
3 1300000 % 13,000.00
$ 2500000 % 25,000.00
$ 1500000 % 15,000.00
$ 13.00000 % 14,000.00
5 1660000 % 16,600.00
b 17.000.00 z
$ 17860000 3 179.600.00
$ 17425000 3 17425000
$ 61,0700 % 61,017.00
k) 571200 3 6,500.00
3 260000 % 2,600.00
$ 1500000 % 15.000.00
$ 28907900 $ 289.867.00
$ 14197600 $ 141,974.00
$ 6194500 % 61,945.00
3 7.000.00
$ 20092100 $  210,921.00
$ 8441700 § 84,417.00
$ 3874300 § 38,815.00
$ 1000000 % 10,000.00
3 570000 § 5,700.00
3 11,20000 % 12,500.00
$ 17706000 § 181,432.00
$ 12841000 § 128,410.00
$ 6244500 62,445.00
$ 4646100 § 46,461.00
$ 49,141.00 § 49,141.00
$ 7.43200 % 8,200.00
$ 900000 § 9,000.00
3 19.000.00
$ 32188900 § 322.657.00
¥ 5544000 % 55,440.00
$ 67,24000 % 67,240.00
$ e $ E
$ - $ g
$ 43171400 §  696,122.00
$ 146864900 F 148,649.00
$ 2000000 % 25,000.00
% 9376000 % 64,720.00
$ 480000 % 25,000.00
$ 1500000 % 15,000.00
$ 3.62000 % 3.620.00
$ 250000 % 3,000.00
S 3996700 § 4736700
$ 98001000 $ 1,048,478.00
$ 222479900 5 2,300,195.00

PERCENT
CHANGE

0.00%
0.00%
0.00%
0.00%
7.69%

0.00%
0.56%

0.00%



INSTRUCTION {2000}

Principals {2210}
Salaries Principals/Asst Principals
Salaries Secretarles
Supplies
Dues/Conferences
Postage
TOTALS

Curricuium Leaders - Bldg Leve! (2220}
Salaries New Start
Currlculum Coordinators/Coaches
TMHS Depariment Heod Stipends
TOTALS

Teachers Salaries (2305)
Salaries, Centracted
TOTAL

Teacher Specialists (2310)
ELL Teachers' Salaries
Specialists
TOTALS

Instructional Coordinator {2315)
WMS Curiculum Coor/Team Leaders
TOTAL

Substitutes (2325)
Substitute Teacher Allowance
TOTAL

Salary Instructional Aides {2330)
Salary Instructional Aides
TOTAL

Librarians/Media Center (2340)
Salary Library/Media Specialists
TOTAL

Professional Development Teacher/Statf {2353)
Professional Development Conferences

TOTALS

Professional Development Slipends (2357)
Mentors Salaries
Mentees Salaries
Professionct Development Stipends
Professional Development Presenters
Districtwide Professional Development
Course Reimbursment
TOTAL

Textbooks (2410}
Texibooks, All Schools
TOTAL

Other Instructicnal Materials {2415)

Other Instructional Materials, All Schools

TOTAL

Instructional Equipment (2420)
Rent/Lease Copiers, All Schools
Copy Center Contracted Services
Copler Supplies
TOTALS

General Supplies (2430}
Supplies, All Schools
TOTAL

Other Instructional Services (2440}
Other Instructional Services
TOTAL

5 Increine of professional develkepmand
& Maedia Speckaint was meved to aTech Specialst posiion
Some expentes ore through Copital Outiay

1,282,158.52
431.377.41
51,114.22
13,931.34

$

$

$

$

i S—
$ 177858149
$

$

$

11,000.00
59,408.62
110,478.67
4

$ 14.531,863.53
$  220,332.81
$ 46308104
$ 48341385
§ 3597459
$ 3597459

47119
$ 33471195
34198589
$ 419,838.91
$  201,743.29
$  201,743.29
13.99
[ 3,613.99
$ 3403882

$ -
$ 2341295
$ 2771876
$ 4106643
$  199,482.06
3 22638886
$  226,388.86
3 432087
$ 4322187
$ 9432630
$ 9509604
3 139.44103
$ 328.843.37
327013308
$ 270,133.08
§ 3211478
$ 3211476

$ 1,331.71200
$ 456,684.00
$ 45,000.00
$ 19,739.00
$ 1.855.135.00
$ 11,000.00
§$  345679.00
3 4054600
$ 39722500
3135:252.575.00
$15,252,575.00
$ 307.138.00
3§ 430339.00
$ 937.477.00
2 3597600
$  35976.00
3 34702800
$ 347,028.00
5 45286800
$ 452,868.00
$ 24262500
$  242,625.00
2 810000
3 8.100.00
$ 35.000.00
3 7,000.00
3 43.000.00
$ 42,400.00
] 80.,000.00
$  273,40000
$ 11290800
$ 112,908.00
3 5175000
$  51.750.00
$ 103,506.00
$ 9500000
1 I
$ 322,006.00
$ 20255400
$ 202,554.00
§ 3997000
b 3 39,970.00

3 1.336,364.00
$ 451,188.00
3 45,000.00
$ 23,750.00
$
$

1,858,302.00
11.000.00

$ 358,237.00

£ 4054600
$  409.783.00

4
$ 15,396,749.00

$  321,379.00
3 656.487.00
$ 977.886.00
3 3597600
$ 35.976.00
S 34702800
$ 34702800
$ 45531500
9
$ 16293500
i 8.100.00
$ 8,100.00
$ 35,000.00
k] 7.000,00
$ 43,000.00
$ 42,400.00
$ 80.000.00
3 6600000
$ 273.400.00
b 99.938.00
3 $9,938.00
3 5175000
3 51,750.00
$ 10389400
$ 98,000.00
213250000
$ 33439400
3 20035400
$ 202,554.00
3 34,270.00
3 34,270.00

0.35%
-1.20%

20.32%
0.00%
0.17%

0.00%
3.63%
0.00%
3.16%

0.95%
0.95%

4.64%
4.15%
431%

037%
3.16%
7.29%
3.85%

0.00%
0.00%

-14.26%
-14.26%



Classroom Instructional Hardware (2451)

Instr. Technology Equipment, All Schools $ 700.15677 $ 14432500 14
TOTAL $ 700,156.77 $ 14432500 $ 14282500
Guidance Services (2710)
Counselor Salaries $ 51812982 $ 561,485.00 $ 57119600
Guidance Secretary $ 37.615.54 % 38,694.00 h ] 38,494.00
Supplies 3 4,603.67 $ 5.000.00 5 __ 500000
TOTALS $ 560,349.03 3 605,179,00 $ 414,890.00
Testing and Assessments (2720)
Testing and Assessments 4 3 42.650.00
TOTAL $ 32,408.53 % 42,660.00 $ 42,660.00
Subtotal 2000 series $ 20,493,358.40 521,323,761.00 $21,448,735.00
OTHER STUDENT SERVICES {3000)
Personnel Services (3100)
Attendance Ofificer % 550000 $ 550000
TOTALS % 5,353.92 3 5,500.00 $ 5,500.00
Health Services (3200)
Nurse Salaries $  495,548.49 $ 51087500 $ 523070.00
Nurse Substitutes 3 7.,903.40 $ 8,000.00 $ 8,000.00
Physician, Contracted Services 3 5,650.00 % 5.450.00 h 4 5,650.00
Supplies 3 14,617.25 3 14,000.00 $ 14,000.00
TOTALS $ 523,719.i4 $ 538,525.00 $ 550,720.00
Transportation (3300)
Admin Transportation Salary L] 37.818.55 $ 38.859.00 $ 38,815.00
Transporiation Monitors % 11,399.53 $ 10,000.00 $ 10,800.00
Contracted Services $ 1.366,465.29 $ 1,593,200.00 $ 1.4678,620.00
Transportation Dues 3 20000 3 200.00 3 450,00
TOTALS $ 1.415883.37 $ 1.642,259.00 $ 1.728,685.00
Student Body Activities {3500)
Athletics 3 649,397.06 $  606,590.00 $ 61754000
Student Activities $  119.528.45 S 10958000 3 10988800
TOTALS $ 768,925.5] $ 714,170.00 $ 72742800
School Security (3600)
TMHS Security Monilor % 10,504.86 $ 10,770.00 $ 10,770.00
Resource Officers 3 113.256.03 3 13228600 313525500
TOTALS $ 12376289 3 143056.00 $ 14702500
Subtotal 3000 series § 2,837,644.83 5 3,045,510.00 $ 3,159,358.00
OPERATION AND MAINTENANCE OF BUILDINGS (4000)
Operation of Buildings {4100)
Custodial Salaries $ 1,104.072.57 $ 1.150,308.00 $ 1.164,212.00
Custodial Overlime $ 101,805.6) $ 92,917.00 $ 93,000.00
Custodial Buitding Checks % 42,638.46 % 44,800.00 3 44,300.00
Intferotfice Mail 3 11,110,046 $ 11.275.00 $ 11,275.00
Central Office Custodian Salary $ 16.155.00 $ 15,000.00 $ 14,000.00
Contracted Services 3 38.097.42 $ 43,500.00 $ 43,500.00
Supplies $ 18392017 $ 11500000 $  130.000.00
Heating $ 437.12288 $ 577.834.00 $  664,000.00
Electricity $ 73537481 $ 738,000.00 $ 730,000.00
Telephones $ 54,944.56 $ 52.369.00 $ 59,000.00
Sewer/Seplic % 10,795.03 $ 12,000.00 3 12,000.00
Other Operation Costs $ 3.900.00 $ 350000
TOTALS $ 2.940018.84 $ 2.858.703.00 $ 2972787.00
Maintenance of Buildings {4200}
Grounds (4210) $ 155849.72 $ 93.000.00 $ 105,500.00
Buildings ({4220} $ 92169692 $  996,328.00 $  962641.00
Building Security (4225) % 7.241.86 3 17.,000.00 $ 17,000,00
Equipment {4230) 3 650.00 1,000 $ 1,.000.00
TOTALS $ 1.085438.50 $ 1.107,328.00 $ 1.084,141.00

Sublotal 4000 series § 4,025,457.36
8  addilional membenhip

7 Fuctualionbetwaen occount 1o put budgets under coract funclion numben

$ 3.,966,231.00

$ 4,058,926.00

-1.04%
-1.04%

1.73%
0.00%
0.00%
1.60%

0.00%
0.00%

0.59%

0.00%
0.00%

2.39%

0.00%
0.00%
2.26%

0.11%
8.00%
5.36%

125.00%
526%

1.81%
0.28%
1.57%

0.00%
3.00%
277%

3.74%



FIXED CHARGES {5000}

Employee Refirement (5100)

Sick Leave Buy Back $ 124,235.59 $ 110.000.00 $ 60,000.00
Retirement Incentive 3 2386000 % 14.000.00 $ 146,000.00
TOTALS $ 150,095.59 $  126,000.00 L 1 76,000.00

Subtotal 5000 series $  150,095.59 $ 124,000.00 $ 746,000.00

EQUIPMENT REPLACEMENT {7000}

Equipment Replacement {7400)
Equipment Replacement §  239.880.03
TOTALS $ 239,860.03

5,000.00 $ 500000
5,000.00 3 5,000.00

A

Sublotol 7000 serles $  239,840.03 5 5,000.00 $ 5,000.00
10 Less retirees than previcous ficol year

TOTAL REGULAR DAY PROGRAMS $29,703,285.09 $30,691,301.00 S 31.048,2146.00

Overall Regular Education
Budget is increased by 1.16%
(not including collective
bargaining set aside)

-45.45% 1o
0.00%
-39.68%

-39.68%

0.00%
0.00%

0.00%

1.16%



SPECIAL EDUCATION PROGRAMS

INSTRUCTION {2000}

Director (2109)
Salary Dir/Asst Director & OOD Coord
Salaries Special Ed Secretaries
Dues
Postage
Mileage Reimbursement

TOTALS
Teaching {2309)

Salaries, Confracted
Assistive Technology Salaries
Substitutes

Aldes' Salaries

Summer Tutors

Case Managers
Contracted Aides

Supplies

Pupil Contracted Services

TOTALS
Medical/Therapeutic Services {2329)

Systemwide Therapists
Summer Services
Audio/Hearing Services
OT/PT/5P Sped Supplies

TOTALS
Instructional Equipment SPED (2429)

Copler Lease

TOTALS
Instructional Tech, SPED {2459}

Assistive Technology - Sped

TOTALS
Assessments/Evals, SPED (2729)

Sped Evaluations

TOTALS
Psychological Services [2809)

Consultants, Staff

Behavlor Specialist

Behavior Mod Cont Services
TOTALS

FY2017
ACTUAL

3 298097.73
$ 23257888
3
$

1,707.37
] 7.051.93
3 539.43591
$ 2,885496.77
$ 5
$ 23,346.77
$ 1.043.638.74
$ 320.40
$  322.848.15
$ 91794530
$ 31,172.95
S 87291393
$ 6,097,703.01
$ 88031672
5 55,139.61
3 1,8467.50
[ 12.168.21
$ 94949204
$ 189445
$ 1.894.45
3 1240245
$ 12,602.65
S 2623461
$ 26,234.61
$  573.983.54
$ 97.358.34
3 16583532
$ 837177.20

Sublotal 2000 serles § 8,444,539.87

OTHER STUDENT SERVICES {3000}

Transportation {330%)
Transporiation, Contracted
TOTALS

& Addtionol Membership
11 Position moved rom Syl

ida Theropit io Bahavicr 5

1.215.034
$ 121503407

Subtotal 3000 serles § 1,215,034.07

FY2018
ADJ BUDGET
$  307.325.00
$  259.918.00
$ 450,00
3 2,600.00
L3 13.000.00
$  583,293.00
$ 3,192,340.00
$ 80,000.00
$ 27,453.00
$ 1,170.694.00
$ 4,451.00
$ 338,791.00
$ 1.049.163.00
$ 44,681.00
3 730.000.00
$ 6,637.583.00
$  886,404.00
$ 57,020.00
$ 14,000.00
$ 10,000.00
$  967.42400
3 2,478.00
% 2,478.00
S 2000000
3 20,000.00
$ 4000000
$ 60.000.00
$  594,731.00
$  444,000,00
S 7000000
$ 1,112,731.00
S 9,383,509.00
S 1.391,620.00
$ 1,391,620.00

$ 1,391,620.00

FY2019

PROPOSED
$  307.32500
$ 26399100
$ 800.00
[ 2,600.00
3 1300000
$ 58771600
3 3,247,210.00
3 £80,000.00
[ 27,453.00
$ 1,167,787.00
[ 4,461.00
$  339,291.00
$ 1,083,742.00
3 42.709.00
$ 73000000
$ 6,722.653.00
$ 811,617.00
$ 57.020.00
[ 14,000.00
3 1000000
3 892,637.00
3 2,478.00
3 2,478.00
3 20,000.00
[ 20,000.00
3 4000000
$ 60,000.00
$  608.797.00
$  535129.00
$ 70,000.00
$ 1.213,926.00

5 9.499.410.00

$ 1,351.34400
$ 1.351,34400

$ 1,351,344.00

PERCENY
CHANGE

0.00%
1.57%
77.78%
0.00%
0.00%
0.76%

1.72%
0.00%
0.00%
-0.25%
0.00%
0.15%
3.30%
-4.41%
0.00%
1.28%

-8.44%
0.00%
0.00%
0.00%

-7.73%

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%

2.02%
19.98%
0.00%
9.09%

1.24%

-2.89%
-2.89%

-2.89%



JUMON PROGRAMS ( 9000}

Tuition fo Mass Public (9100}
Yocational Tuition $ 37.428.00 $ 37.956.00 $ 34,500.00 9.01% 12
mass Public Schools Tuition 3 84441251 S 79490200 3 93500000 17.63% 2
TOTALS $ 88404051 $ 83285800 $  949.508.00 16.41%
Tuition to Private Schools {9300}
Private Day Tuition $ 53903144 $ 21481100 $  421.280.00 96.12% 12
Private Preschool Tultion $ 14515155 $ 17151800 $ 17410800 1.51% 12
Private Residentiol Tuition § 94593521 1,731,3 $ 1.427.337.00 «17.55% 12
TOTALS $ 1,630,118.20 $ 2,117,43500 $  2.022.726.00 -4.47%
Tulfion to Colloborative {7400)
Collaborotive Tustian $ 74538904 $ 73258400 3 871.306.00 18.94% 12
TOTALS $  745387.04 $ 73258400 $  B71.306.00 18.94%
Subtotal 7000 serdes $ 3,259,547.75 $ 3,682,878.00 S 3.,863.540.00 4.91%
TOTAL SPECIAL ED $ 12.93%,121.69 $ 14,458,007.00 $ 14714,294.00 LIT%

12 Bouad on octual plocaments o1 of ioday

Overall Special Education
Budget is increased by 1.77%
(not including collective
bargaining set aside)




FY19 Local Appropriation Budget Summary

FY2017
ACTUAL

CAPITAL QUTLAY $ 478,297.00
COLLECTIVE BARGAINING $ -
REGULAR DAY PROGRAMS $ 29,703,285.09
SPECIAL EDUCATION $12,939.121.69

GRAND TOTAL $43,120,703.78

FY2018
ADJ BUDGET

$ 314,500.00
$ -
$ 30,691,301.00
$ 14,458,007.00

$ 45,463,808.00

FY2019
REQUEST

$ 314,500.00
$ 890.312.00
$31,048,216.00
$14,714,294.00

$ 46,967.322.00

%
CHANGE

0.00%
0.38%
1.16%
1.77%

3.31%



FY2019 BUDGET SUMMARY

Tewksbury Public Schools
LEA Budget Summary for school year 17-18
As of March 2, 2018

School School Town Manager Changes from
Budget FY18 BuclaelfX?  Reparmenced  ryaoisto Fr2019
Salaries $ 3232972700 $ 33388,551.00 $ 33,388551.00 % 1,058,824.00
Operating $ 1281958100 § 13264271.00 $ 1326427100 $ 444,690,00
Capital Outiay 3 314,50000 & 314,500.00 3% 314,50000 3 =
Total School Appropriation $ 4546380800 $ 46,987,32200 $ 46946732200 % 1,503,514.00
Fixed Costs
Health $ 8,114,513.00 % 8,201,31600 % 8,201,31600 % 86,803.00
Retirement % 1,309,76700 % 1,391,282.00 $ 1,391,282.00 § 81,515.00
Medicare $ 46231100 % 485,427.00 % 485,427.00 $ 23,1146.00
Unemployment $ 7500000 § 7500000 3% 7500000 % -
Insurance $ 197,341.00 % 22367100 % 223,671.00 $ 26,330.00
Debt Non-Exempt Principal $ 589500 % 83000 % 830.00 % {5,065.00)
Debt Non-Exempt Interest % 11000 % 1700 % 1700 % {93.00)
Short Term Interest $ - $ - 3 -3 -
Total Fixed Costs $ 10,164937.00 $ 1037754200 $ 10,377.54200 % 212,606.00
Total S 5562874500 & 57.344.86400 $___57.344.86400 % 171611900
Debt Exempt Principal % 2,11500000 $ 210618500 $ 2,106,18500 $ (8.815.00)
Debt Exernpt Interest $ 95624500 % 876,51700 § 876517.00 $__ (79.728.00)
Total 307124500 $ 298270200 .. 298270200 %  (88,543.00}

Grand Total School Budget $ 5849999000 § 60,327.56600 $ 60,327,566.00 $ 1,627,576.00
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3
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District Personnel Needs

School

Districtwide

Trahan

North Street

Heath Brook
K-4
K-4
Wynn

Districtwide

Districtwide

Ryan
TMHS

Trahan
North Street
Wynn

TMHS
TAMHS

K-8

K-4
K-4

512
Ryan
Ryan

Ryan

Personnel

BCBA PreK-2 (DLC Program)

School Psychologist

Grade 4 Classroom Teacher
{M-7)

Grade 2 Classroom Teacher
(M-7)

Adjustment Counselor/Social
Worker

SpEd Social / Emotional/
Behavioral Teachers

Social Worker/Adjustment
Counselor [M-7)

English Curriculum
Coordinator

Registered Behavior
Technicians

Math Coach

Athletic Trainer
STEAM/Tech/Media Teacher
{M-7}

STEAM/Tech/Media Teacher
(M-7)

Librarian / Media Specialist

School Adjustment Counselor
(M-7)
Music Teacher

SpEd Facilitators

Integrated Technology
Specialist (M-7)

K-4 Literacy Coach (M-7)

K-4 literacy Coach {M-7)
Team Leaders (3)
Librarian/Media Specialist

Social Worker/Adjustment
Counselor (M-7)

FTE

|

3
1

1

Esimated Actual

Cost

$80.,000

$41,000
$73.719
$73.719

$73.ne
$150,000

$73.719
$90.000

$180,000

$73.719
$25,000

$37.000
$37.000
$73.719

$73.719
$36.860

$150,000

$73.719
$73.719

$73.719
$6.744
$73.719

$73.719

All Tier positions are subject to change

based on needs of the disirict.

Cost

30

Reasoning

Increase in PreSchool/K-2 -
Move Funds from one account
to ancther

To make 50% position into 100%

Maintain lower class sizes

Maintain lower class sizes

Social/Emotional Need
Have separate SE Classrooms

Social/Emotional Need

Vertically align Literacy
Instruction districtwide

For PreSchool/DLC Programs

PARCC results
To fulfill athletic needs
Improve instruction in cll STEAM
areqs
improve instruction in all STEAM
areqs
Need staff to maintain
library/media center

DLC2 Program

To teach guitar or music history
Lacking in continuity of
curriculum for specialized
instruction
Increased demand with
technology
To improve literacy instruction
through a coaching PD model
To improve literacy instruction
through a coaching PD model
Parity across all teams
Need staff to maintain
library/media center

Service |EP students

3/2/2018 8:43:30

Filled

In
FY2019
Budget



District Building/Grounds Needs

School Name  Category

Dewing
Dewing
Dewing
Dewing
Dewing
Dewing
Dewing
Dewing
Dewing
Dewing
Dewing
Dewing
Dewing
Dewing

Heath Brook
Heath Brook
Heath Brook
Heath Brook
Heath Brook
Heath Brook

Heath Brook

Heath Breok
Heath Brook
Heath Brook

Heath Brook
Heath Brook

Heath Brook
Heath Brook

Projects and Equipment

Bldg & Maint Classroom Abatement - B-9

Bldg & Maint Stand Alone Water Heater

Bldg & Maint Blinds Curtains {or all Classrooms

Bldg & Maint New Healing Controls

Bldg & Maint Visilor Security Sysiem

Bldg & Maint New Fire Alarm System

Bldg & Maint New Mechanical System

Bldg & Maint Upgrape Elecirical System

Bldg & Maint New Boilers

Technology New Telephone System

Bldg & Maint New Roof

Bldg & Maint New Exterior Doors

Bldg & Maint Resurface Parking Lot
FF&E New Student Desks

Bldg & Maint New Fire Alarm Panel

Bldg & Maint Stand Alone Water Heater
Bldg & Moint Upgrade Electrica! System
Bidg & Maint Upgrade Healing Conirols
Bldg & Maint Visitor Security System
Bldg & Maint New Mechanical System

Bldg & Maint Scape and Paint Soffit and Facia of school

Bldg & Maint Replace Interior Metal Doors and fraomes

Bidg & Maint New Roof
Bidg & Maint Resurface Parking Lot and Sidewalks

Bidg & Maint Refile Bathrooms and Boys Locker Rooms

Screens for Cafeleria, Library and
Bidg & Maint Greenhouse Rooms

Technology Classroom Computers
FF&E New Student Desks

Technology Complete 1 to 1 devices

Technology Teacher Presentation Devices

Technology Laptops for Teachers
Cafeteria  Digital Menu Boards
Cofeteria  Forge Steamer with Kettle

Bldg & Maint New Heating Confrols

Bldg & Maint New Roof

Bldg & Maint Re-Tile Hallways and some Classrooms
Bldg & Maint Carpeting in Main Office

EYz018
$15.000
$100.,000
$15,000

$6.250
$50,000

$12.000

$300.000
$35,000

$25,000
$100,000

$6,250

$150,000
$300,000

$48.000

$1.250

EYz2019 EY2020 EXY2021
$150,000
$200.000
$250.000
$300.000
$1.950.000
$200,000
?
$250,000
$150,000
$200.000
$1.400.000
$175.000
$30.000
$8.000
$60.000
2
$53,500
$32.500
$25.000
$200.000
$1.600.000
$80.000
$5.500

—_—



District Building/Grounds Needs

School Name

North Street
North Street
North Street
North Street
North Street
North Street
North Street
North Street
North Street
North Street
North Street
North Strest
North Street

Trahan

Wynn
Wynn
Wynn
Wynn
Wynn
Wynn
Wynn

Wynn

TMHS
TMHS
TMHS
TMHS
TMHS
TMHS

TMHS

Category

Bldg & Maint
Bldg & Maint
Bidg & Maint
Bldg & Maint
Bldg & Maint
Bldg & Maint
Bldg & Maint
Bldg & Maint
Bldg & Maini
Bldg & Maint
Bldg & Maint
Bldg & Maint
Technology

Bidg & Maint

Technology
Bldg & mMaint
Bldg & Mdaint
Bldg & Maint
Bidg & Maint
Grounds
Technology

Cafeteria

Bldg & Maint
Technology
Bldg & Maint
Technology
Technology

Technology

Technology

New Fire Alarm System

Visitor Security System

Exlerior Windows

New Mechanical System
Resurface Parking Lot

Heot Exchanger

New Heating Controls

Exlerior Classroom Doors
Upgrade Elecirical Sysiem
Security Camera's in Parking Lot
New Roof

Replace Tile Fiooring in Main Hallway
Classroom Computers

Visitor Securily System

Complete 1 1o 1 devices

New Roof

New Healing Controls

New Curtains in Gymnasium
Replace Existing Clocks

Renovate Caonlon Field

Replace Compuler Lab computers

Digital Menu Board

Litt

Virlual High Carl

Lights at Turf Field

Presentalion Computers in classrooms
Teacher Lapiops

Upgrade Mac Cart Lapiops

LG1 - Multi-Screen Functionality

EY2018

$6,250

$13.225

$6.250

$93.000

$200.000

$2.000

$30,000
$1.250

$25,000
$%.000

$57.000

Y2019 FY2020 EX2021
$10.000
$200,000
$200,000
$150.000
$150,000
$200.000
$250,000
$50.000
$1,300.000
$200,000
$60.000
$1,100,000
$25,000
$75,000
$400.000
$180.000
$132,000
$10.000



District Building/Grounds Needs

School Name

Center School
Center School

Center School

Districtwide
Districtwide
Districtwide
Districtwide
Districtwide
Districtwide

Districtwide

Districtwide
Districtwide
Districtwide
Districtwide

Districtwide

Category

Bldg & Maint
Technology

Bldg & Maint

Biclg & Maint
Bldg & Maint
Grounds
Cafeteria
Technology
Technology

Technology

Technology

Technology

Technology
Colelerio

Caleleria

EY2018
New VCT on 39 Floor
Computer Upgrades
Complele Renovation
2 Maintenance Ulility Vans $39.100
Districtwide Roof Repairs
Roof Repair on Maintenance Garage $10,000
Refrigerated vVan $34.000
iPads for Sludents
Upgrades fo swilches
Security Phase 2 [Replace broken
camera and add new) $42.200
Architectural Security Study
Security Audit $7.800

Server Upgrades
Dual Sided Milk Chests {5)

Cres-Cure Insulated Holding Cabinet

Total Projects and Equipment $1,741,825

$36,000
$6,000,000

$250,000

$25,000
$60,000
$50,000
$40,000

$17.500
$8,500

$1.552,500 $8,741,000 $8,225,000



Questions or Comments?

—



Recognition

and/or
Presentations



Tewksbury School Committee - March 21, 2018

RECOGNITIONS

LOUISE DAVY TRAHAN ELEMENTARY SCHOOL
Abigail McCarthy - National Geographic Bee School Champion

JOHN WYNN MIDDLE SCHOOL
Victoria Pinto - National Geographic Bee School Champion
Kasey McFadden - Project 351
Brooke Bunyan - Patriot Pen Competition Second Place at District Level

TEWKSBURY EDUCATION FOUNDATION
Jen Moynihan, President
Laura Hulme, Vice-President
Tammy Ministeri, Treasurer
Jenn Malizia, Clerk

PRESENTATIONS

TEWKSBURY MEMORIAL HIGH SCHOOL

Global Competency Certificate
Beth Beauchesne, Spanish Teacher

Graca Dudley, Spanish Teacher



Tewksbury Public Schools

139 Pleasant Street
Tewksbury, MA 01876

MEMORANDUM

To: School Committee

From: Christopher J. Malone, Superintendent
Date: March 15,2018

Re: Global Competency Certificate

This Requires a Roll Call Vote

I recommend the School Committee vote to approve the addition of the Global Competency
Certificate to the 2018-2019 Tewksbury Memorial High School Program of Studies as presented.

The Tewksbury Public School System is an Equal Opportunity Employer
Reasonable accommodations will be made for individuals with disabilities. Tewlksbury Public Schools does not discriminate on
the account of race, color, sex, gender identity, religion, national origin, sexual orientation or disability.
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Non-Profit Organizations in Lowell

Mill City Grows -Lowell, MA
e Phone: (978) 455-2620

e QOrganization focuses on urban farming and education
¢ Wide range of volunteer opportunities

Girls Inc.- Lowell, MA

Phone: (978) 458-6529

After schoo! homework help

No age requirement

$15 membership fee and application

Community Teamwork- Lowell, MA
e Phone: (978) 459-0551

Lowell Community Health Genter- Lowell, MA
e Phone: (978) 937-9700

o Waiting to hear back from Teen Block coordinator (Ruth)

House of Hope- Lowell, MA
e (978) 458- 2870
e Organization focuses on homeless families

Habitat for Humanity- Lowell, MA

International Institute of New England- Lowell, MA
e Must be 18 to volunteer
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Payroll



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts

Date 3/8/2018

I move the School Department Payroll for the period ending
to be approved and certified in the amounts and categories as shown for
a total amount of $1,374,420.94

GRANTS

$25,829.82 2017-2018 Special Ed 240 Grant
$5,637.81 2017-2018 Title | Grant
2017-2018 Title Il Grant
2017-2018 Special Ed Improvement
2017-2018 After School Out of School Time
2017-2018 Academic Support
2017-2018 Early Childhood

REVOLVING ACCOUNTS

$26,400.84 2017-2018 Ext Day Program
$8,550.91 2017-2018 Ext Day Preschoo! Program
$2,855.59 2017-2018 Adult Education Program
2017-2018 Community Services Rec
$19,853.69 2017-2018 Lunch Program
$49.04 2017-2018 Hanover Funds
$4,510.11 2017-2018 Facilities
$2,580.05 2017-2018 Recreation
$622.50 2017-2018 Parking Fees
$1,590.00 2017-2018 TMHS Intramural Clubs
$331.50 2017-2018 Trahan Student Activities

$2,835.31 2017-2018 Preschool
$101,657.17 SUB TOTAL - NON LEA FUNDS
LEA FUNDS
$1,272,763.77 2017-2018 School Department Account
$1,272,763.77 SUB TOTAL - LEA FUNDS

$1,374,420.94 TOTAL



Superintendent/
Staff /School
Committee
Reports



Consent Agenda



TEWKSBURY PUBLIC SCHOOLS
Request for Fundraising

eue:MAREL2 '18 aM11:3
Date: St & ‘ "3’

1. Name of Organization 5#_&_Tm_i_ch_ . e

2. Describe in detail the method of the fundraising aclivity. Attach additional information necessary.

Mathess Sele ~
™™
3. School location and facililies desired (cafeturium. classroom, gymnasium).
Please send Use of Facilities Form te Nancy O'Hare (TMHS)/Patricia Meuse (K-8 Schools)

4. Purpose of anlicipaied funds (To be approved by the building principal.}

_SOP\.-J&SA&F_#DMMP&&W; Jn‘a(m« Lk vl
5. Proposed dates of fund raising activity From ﬂ g fﬂ

6. Describe studenl involvement in the fund rasing actjvity. _#-I:LS ko lLSf;G_!J- el c’, LL“‘,‘('L
hond ¢ ¢ ' Shew 7 H d't

7. Type of identifying credential to be used during Fund Raising Activity.

N

8. Is there a contract or agreement to be signed. Yes \/ No
8. Name of responsible individual 7'?6 'l"-C. Y~ m [ {,‘%

Address

Telephone No. {__} Signature of Applicant

dhthhrdd b thd bk i A nhhdodhhb bbbt ddhdbddbdhdbdibbbdddddirbddbikrdhbbbdddtbdrbdbadkibishbbotnd

{To be completed by the School Principal)
Dale _ 2 / g / lv
[

1. Your request for permission to raise funds i Disapproved (Circle)

2. Reason for disappraval o s %

3. You are authorized 1o begin the activity on

4. You are o submit a written narrative describing the amount of money raised and the funds not later than
thirty (30) days after he ending date as shown above.

5. Commenis by the principal: =

6. Copy sent to the Office of the Superintendent of Schools. Yes No (Circle)

Principal’s Signature MM&J@K&:,;‘ Date ﬂg l/

Revised Febrvary 3, 2007




Old Business



Tewksbury Public Schools

139 Pleasant Street
Tewksbury, MA 01876

MEMORANDUM

To: School Committee

From: Christopher J. Malone, Superintendent

Date: March 15, 2018

Re: Seal of Biliteracy Pathway & Program Awards

This is Informational Only - No Vote is Required

Tewksbury Memorial High Schaol is piloting the Seal of Biliteracy program. This is only an informational
item, no vote is required by the School Commiittee.

The Tewksbury Public School System is an Equal Opportunity Employer
Reasonable accommodations will be made for individuals with disabilities. Tewksbury Public Schools does not discriminate on
the account of race, color, sex, gender identity, religion, national origin, sexual orientation or disability,
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New Business



Ex¢xonMoblil

Thursday, January 18, 2018

Heath Brook School
165 Shawsheen Street
Tewksbury, MA 01876

To whom it may concern,

The Exxon Mobil Educational Alliance program has ceceived a nomination fot your school to receive a $500 grant from the local
Exxon/Mobil location. Please review the information below to ensure the request meets program guidelines, make corrections if
necessary and sign in the area indicated. If, for any reason, the gift is not acceptable, please supply an explanation on the line
provided. .

We are not able to complete che processing of this request until this confirmation is returned. The deadline to do so is February 23,
2018. Any certification letters received after that dace will not be processed.

Please complete the request after you teceive che grant by either:

1) Mailing completed form to:
ExxonMobil Educartional Alliance
P.C. Box 7288
Princeron, NJ 08543 7288

2) Faxing completed form ro: (609) 799-8019
3) Emailing as an ateachment to: ExxonMobil@easymacch.com

Your confirmation below is needed in order for our Branded Wholesaler to receive credic for issuing your Schoel the gmnt of $500.
Payments for the Exxon Mobil Educational Alliance program are made annually as outlined in our guidelines. Please call us at 1-855-
2824541 if you have any quescions.

Thanks for your participacion in the 2017 Educational Alliance program.

Sincerely,
Exxon Mobi] Educational Alliance Program

fw . L certify that the gifc described below has been received by this institution. | also certify that this gifc will be used for the
maintenance and support of this tnstitution in the area of Math and/or Science and chae chis Institution has not provided and will not
provide any benefit of more than nominal value to the donor, to any member of the donoc's family, or to any individual designated by
the donor in return for, or as a result of, this gift.

Gift Amount: $500

I€ gift is NOT acceptable, please check and indicate the reason:

sgnet: Todicro Mtlong, osced 1 7 18

Princed Name: J2/10/0 . Wietlstong me??qnm?ﬁaﬂ
Customer [D: 110962 Héébﬂ) Brook_

Store #: 304436

ELKS FUEL INC

2 MAINST
TEWKSBURY, MA 01876
Refesence 1D: 10092617




3M6/2018 Day on tha Hill - Massachusetts Association of School Committees

IMasc

massachusetts association of school committees
One McKinley Square » Boston, MA 02109 » 617-523-8454 « 1-800-392-6023

Day on the Hill

J i
Day on the Hilt, MASC's legislative advocacy day, brings school committee members, superintendents and student leaders to the
State House in Boston to meet with the executive and legislative leadership as well as local senators and representatives. This
annual event is an increasingly critical moment for MASC members to advance the message of the value of public education and

ensure that legislators and other key decision/policy makers understand the issues and challenges that you confront and that they
can support,

2018 DAY ON THE HILL

Wednesday, April 25, 2018 8:30am - 2:00pm
Grand Lodge of Masons, Boston (get directions)

Please Note: Due to extensive renovations that are underway at the State House, MASC is unable to hold the morning event at the State House this
vear. instead, our annual legislative forum/advocacy program will be held at the Grand Lodge of Masons in Boston, directly across the Common front
the State House, however the gourmet {uncheon with legislators made by the vocational culinary students will still be held at the State House
at 12pm, following the morning program at the Masonic Lodge.

Members are encouraged to schedule meetings with legislators at their offices in the State House after the MASC program ends at
2pm.



