TEWKSBURY SCHOOL COMMITTEE AGENDA

Meeting Date: Wednesday, November 15, 2017

Meeting Type: Regular Meeting #6 (7:00PM)
Meeting Type: Executive Session #5 (6:30PM)

T"“”“c‘f.‘:.‘.‘;;':.‘.’;‘ﬁ.sfﬁﬁ“ Meeting Location: Tewksbury Memorial High School Library

SUPERINTENDENT OF SCH00LS 320 Pleasant Street, Tewksbury, Massachusets

A. CALL TO ORDER

B. EXECUTIVE SESSION (Non-Public Session} - 6:30PM
Conlinued discussion relative to collective bargaining with employee groups and the strategy to be followed andfor continued ongoing
litigation. The School Committee will reconvene in Open Session following the Executive Session.

C. ADJOURN
D, RECONVENE REGULAR MEETING - 7:00PM

E. ANNOUNCEMENT (7:00PM)
The November 15, 2017 School Commitiee meeting will be televised and recorded. Under the Open Meeling Law, the public is permitted
to make an audio or video recording of an open session at a public meeting. At this time | would ask if anyone is recording fonight's
meeting lo please identify himselfherself.

F. PLEDGE OF ALLEGIANCE

G. RECOGNITION
Tewksbury Memorial High School
Jessika Fabiano, Senior Program Manager, Early Talent Programs, Thermo Fisher Scientific
Beatrice Sierra, Youth Employer Services, Greater Lowell Workforce Development Board
Themo Fisher Scienlific Intemship Recipients: Catherine Butier, Felicia Ragucci, and Stephanie Tam

Trahan Elementary School
Charity Legvold - STEAM Lab Teacher

H. STUDENT REPRESENTATIVE REPORT
Grace Morris

. PRESENTATIONS
1. STEM Initiatives Update

J.  CITIZEN'S FORUM (Citizens are asked to limit comments related to items on the agenda to five (5) minufes or ten {10) if
spokesperson is representing a group concem.)

K. APPROVAL OF MINUTES
1. October 18, 2017 Regular Meeling Minutes

L. SUBMISSION AND PAYMENT OF BILL
1. Payroll Period Ending, October 19, 2017 ($1,299,950.57)
2. Payroll Period Ending, November 2, 2017 (31,298,891.76)
M. SUPERINTENDENT & STAFF REPORT
N. CONSENT AGENDA (itemized on page 3}
0. COMMITTEE REPORTS

Elementary School Building Commitiee
Tewhsbury Education Foundation



Wellness Advisory Committee

POLICY CHANGES, PROPOSALS, and ADOPTION

ASC Policy Re c ual Review and d Updates
Policies Recommended to Revise as a Result of Legal Changes, Changes in Practice, or Updating of Language to Reflect Modern
Needs on First Reading: DGA - Authorized Signatures; DJE - Procurement Requirements; DK - Payment Procedures; DKC - Expense
Reimbursement; EB - Safety Program; EBAB - Pest Management Policy; EBB - First Aid; EBC - Emergency Plans; EC - Buildings and
Grounds Management; ECA - Building and Grounds Security; EDC - Authorized Use of School Owned Materials; EEAA - Walkers and
Riders; EEAEA - Bus Driver Examination and Training; EEAEA-1 - Drug, & Alcohol Testing for School Bus & Commercial Vehicle Drivers,
EFC - Free and Reduced Price Food Services; FA - Facilities Development Goals; FF - Naming Facilities; FFA - Memorials; GBA - Equal
Employment Opportunity; GBEA - Staff Ethics; GBEB - Staff Conduct; GBED - Staff Tobacco; GBGB - Staff Persenal Security; GBGE -
Domestic Violence Leave; GBGF - Family and Medical Leave; GBI - Staff Parlicipation in Political Activities; GBK - Staff Complaints and
Grievances; GCBA - Professional Staff Salary Schedules

OLD BUSINESS
1. Next Generation MCAS Update

NEW BUSINESS
1. 2018-2019 Budget Timeline Process

SCHOOL COMMITTEE MATTERS OF INTEREST

. FUTURE SCHOOL COMMITTEE & FUTURE SUB-COMMITTEE MEETING DATES

December 6, 2017; January 10, 2018
FUTURE AGENDA ITEMS

ADJOURNMENT

=¥



TEWKSBURY SCHOOL COMMITTEE CONSENT AGENDA

TEWKSBURY SCHOOL COMMITTEE

Superinte tof S I

Kristen M. Polimeno, Chairperson, Imagn: bury.k12.ma.us
SO LA BT James A. Cutelis, Vice Chairparson, jcutelis sbury.k12,ma.us
ol S lies i, Keith M. Sullivan, Clerk, ksullvan@tewksbury k12.ma.us
Arthy S. Bennett, sbennett@tewksbury.ki2.ma,us + Dennis G. Francis, dfrancls@tewksbury.k12.ma.us

N. CONSENT AGENDA

1. Correspondence
a. Trahan Elementary School STEAM Lab Open House - November 16, 2017

b. MA Dept Elementary & Secondary Education - School Climate Survey Pilot

2. Enrgliment Update
November 2017

3. Monthly Expenditure Report

None

4. Parsonnel ltems
New Hires: Robert Paolini ($19,549 prorated), Classroom Instructional Aide at the John F. Ryan Elementary School, efiective
October 17, 2017; Timothy Doherly ($36,434 prorated), Custodian at Tewksbury Memorial High School, effective November 20,
2017

Transfers: None

Retirements/Resignations/Terminations: George Collins, Custodian at Tewksbury Memorial High School, effective
September 17, 2018

Appendix B - Coach Position: None

5. Acceptance of Donations/Gifts: None

6. Fundraisers/Raffles: Junior Classical League fundraising event selling packaged cookie mixes from November 16, 2017
through December 8, 2017; Class of 2020 will host a “Restaurant Night” {(Panera Bread) fundraising event on November 30,
2017.



Executive
Session



TEWKSBURY SCHOOL COMMITTEE AGENDA

TEWKSBURY Meeting Type/Time: Executive Session #5 — Non-Public Session at 6:30 p.m.
PUBLIC SCHOOLS Meeting Date: Wednesday, November 15, 2017
Crusrorner . MALONE | Meeting Location:  Tewksbury Memorial High School, Guidance Conference Room
SCHOOLS 320 Pleasant Street, Tewksbury, MA 01876

A. CALL TO ORDER

B. EXECUTIVE SESSION

. Continued discussion relative to collective bargaining with employee groups and the strategy to be followed
and/or continued ongoing litigation. The School Committee will reconvene in Open Session following the
Executive Session.

C. ADJOURNMENT



Recognition
and/or
Presentations



Tewksbury School Committee - November 15, 2017

RECOGNITIONS

TMHS Thermo Fisher Scientific Internship Recipients

Catherine Butler
Felicia Ragucci
Stephanie Tam

Jessika Fabiano, Senior Program Mgr., Early Talent Prog. - Thermo Fisher Scientific

Beatrice Sierra, Youth Employer Services - Greater Lowell Workforce Development Board

TRAHAN ELEMENTARY SCHOOL
Charity Legvold - STEAM Lab Teacher

PRESENTATIONS

STEM Initiatives - Jason Stamp
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S.T.E.M. throughout the District



'W'3'L’S Jo suonedidde pjiom |eal
01 ,S10P 31 109UuU0),, 01 Allunwiwod ayl yum sdiysuonejal pjing 01 anunRuo)

sAemyled suoizeAouu
1No M0o48 01 Z1-) "W'I'L’'S 40J WNNILLIND [EJ11I3A paseg spiepuels e dojaaaq

1D1J1SI @Y1 Ul saoedsiayen pue "W'3°L'S Juatind puedxasuodn pjing

gujuied)
pue 3uiyoeal anosdwil 01 salgojouydal adinbie pue ydieasad 01 aNURUOD

4JB1S 104 A'd “N"T'L'S PIPPAYIS Ul Ysnd O3 SNURUOD

¢3XON SJIEYM



Minutes



Payroll



TEWKSBURY PUBLIC SCHOOLS
Tewkshury, Massachusetts
Date

| move the School Depariment Payroll for the period ending

to be approved and certified in the amounts and categories as shown for

a total amount of

$25,701.66

$2,911.03

$33,175.01
$16,263.66
$2,034.11

$1,299,950.57
GRANTS

2017-2018 Special Ed 240 Grant
2017-2018 Collaborative Partnerships
2017-2018 Title | Grant

2017-2018 Title Il Grant

2017-2018 Special Ed Improvement
2017-2018 Aifter School Out of School Time
2017-2018 Academic Support

2017-2018 Literacy Partnerships
2017-2018 Early Childhood

BEVOLVING ACCOUNTS

2017-2018 Ext Day Program
2017-2018 Ext Day Preschool Program
2017-2018 Adult Education Program
2017-2018 Community Services Rec

$400.82 2017-2018 Professional Services

$22,686.50
$49.04
$612.27
$629.82
$414.21

$2,835.31

$107,713.44

$1,192,237.13

2017-2018 Lunch Program
2017-2018 Hanover Funds
2017-2018 Facilities
2017-2018 Recreation
2017-2018 Parking Fees
2017-2018 Preschool

SUB TOTAL - NON LEA FUNDS
LEA FUNDS

2017-2018 School Department Account

$1,192,237.13 SUB TOTAL - LEA FUNDS

$1,299,950.57

TOTAL

10/19/2017



TEWKSBURY PUBLIC SCHOOLS
Tewksbury, Massachusetts

GRANTS

Date

I move the School Department Payroll for the period ending
to be approved and certified in the amounts and categories as shown for

a total amount of $1,298,891.76

$26,022.06 2017-2018 Special Ed 240 Grant
2017-2018 Colaborative Partnerships
$3,159.34 2017-2018 Title | Grant
$1,025.28 2017-2018 Title Il Grant
2017-2018 Special Ed Improvement

2017-2018 After School Out of School Time

2017-2018 Academic Support
2017-2018 Literacy Partnerships
2017-2018 Early Childhood

REVOLVING ACCOUNTS

$25,692.38 2017-2018
$15,322.92 2017-2018
$2,810.85 2017-2018
2017-2018

$890.72 2017-2018
$24,239.80 2017-2018
$113,12 2017-2018
$3,790.66 2017-2018
2017-2018

$414.21 2017-2018
$2,835.31 2017-2018

Ext Day Program

Ext Day Preschool Program
Adult Education Program
Community Services Rec
Professional Services
Lunch Program

Hanover Funds

Facilities

Recreation

Parking Fees

Preschool

$106,216.65 SUB TOTAL - NON LEA FUNDS

LEA FUNDS

$1,192,675.11 2017-2018 School Department Account

$1,192,675.11 SUB TOTAL - LEA FUNDS

$1,298,891.76 TOTAL

11/22017



Superintendent/
Staff /School
Committee
Reports



Consent Agenda



Celebrate Americon Education Week
(November 13-17) ot Trshan Elementsry School

STEAM LAB OPEN HOUSE!
Thursday, November 16'"
Grade 3 Students & Parents are invited from 5:30pm-6:15pm!
Grade 4 Students & Parents are invited from 6:30pm-7:15pm!

SCIENCE TEHNBL[]GY ENGINEERING
ARTE MATHEMATICS

In celebration of American Education Week, please come and visit our
school's newest addition - The STEAM Lab! Check out what our
students have been up to with their new weekly class in the new lab
and also hear about how the lab will be used in the future!

OPEN CLASSROOMS!

Friday, November 17"
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Parents are invited from 9:30am-10:30am into your child’s classroom
to observe and take part in an interactive lesson and activity with
your child’'s teacher and class! We hope to see you there!



|
8/ CLEMENTARY AND SECONDARY

School Climate Survey Pilot
EDUCATION  Novenber 2017 ’

Background

e Ovecr the last three decades, there has been a substantial amount of research that attests to the
importance of school climate and how positive school climate supports lcarning and positive
youth development.

*  With the introduction of the Every Student Succeeds Act (ESSA), many states, including
Massachusctts, are exploring the usc of a school climate indicator in their measures of school
performance

*  The school climate surveys also help the state to meet related requirements included in the Act
Relative to Bullying in Schools.

Survey design, responses, scales, and reporting

» ESE developed a pilot school climate survey based on the conceptual framework of the U.S.
Department of Education’s School Climate Surveys, which focus on three dimensions of school
climate: engagement, safety, and environment.

» Students in grades 5, 8, and 10 were given the option to participate in the survey pilot as part of
the state MCAS administration in 2017. The survey was optional for districts, schools, and
individual students.

s ESE piloted 71 survey items across the three grades, including 7 items common to ali surveys and
an additional 2 common across the grades & and 10 surveys to allow later data linking. All items
used common response options: always true, mostly true, mostly untrue, and never true. Reports
are based on 70 of the 71 items.

» Statewide, 69 percent of eligible students participated in the pilot survey: 73 percent in grade 5,
70 percent in grade 8 and 64 percent in grade 10. Most schools and districts had at least one
student respond. Responding students were demographically similar to non-responding students.

* In addition to reporting individual item responses, ESE developed an overall school climate index
score and index scores for the three dimensions of climate (engagement, safety, and
environment). These indices were set to a mean of 50 and a standard deviation of 20; differences
on the indices of about 3 to 4 points or more represent a meaningful difference in school climate.
All indices are directly comparable to one another and across grade levels.

» To preserve respondent confidentiality, ESE suppressed data if fewer than 10 students responded,
if all students responded identically on an item, or if the reliability of the responses was less than
0.7 on a scale from 0 to 1. After accounting for these business rules, 89 percent of districts and 56
percent of schools received a report.

Findings
o Students generally reported that they experienced positive school climates.
o Across all three grades, for example, over 80 percent of students responded “always™ or
*mostly” true to the statement, “Teachers support (help) students who come to class

upset.” Nearly 80 percent of students responded similarly to the statement, “Students help
cach other leam without having to be asked by the teacher.”

© Inschools with average school climates, the average student within the school responded
“mostly true” to a majority of items and “always true™ to the remaining items.

* School climate varicd by grade and dimension. Grade 5 students reported stronger school
climates than students in grades 8 and 10. Grade 5 students also reported greater strength in the



safety and environment dimensions than in engagement. Grade 8 students reported similar
climate across the three dimensions, while grade 10 students reported stronger climates for
engagement and environment than safety. (See summary table.)

Student-level average index score
Grade 5 Grade 8 Grade 10

Overall school 58 45 46
climate

Engagement 55 47 48
Safety 59 46 45
Environment 57 45 47

Among schools that had sufficient responses to receive reports, the overall school climate index
ranged from 27 to 78, showing substantial variation in climate across schools.

Students in schools with the strongest climates (about 12 percent of all schools) reported many
positive aspects of their school environments.

o In these schools, student-on-student and student-on-teacher interactions are mostly
respectful, caring, and collaborative within the classroom. Adults actively engage to help
students emotionally and teach positive behaviors. Teachers encourage effort, set high
academic cxpectations, and actively promole and support individual students’ success.

o Students in these schools have a say in school rules and perceive school rules as fair and
consistently enforced. Students feel safe, with few if any bullying behaviors, and report a
strong sense of belonging to the school.

Even schools with the weakest climates (about 10 percent of all schools) still demonstrated some
strengths, though they also had areas for improvement. This speaks to the fact that students in
general reported positive school environments statewide.

o Students in these schools report that adults address safety issues, that support systems are
available, and that they feel safe (though some bullying behaviors may be reported). They
also say that their teachers generally encourage and support individual students’
academic success.

o However, these schools also have opportunities to improve in areas such as caring and
respectful relationships between students and with teachers; encouraging student
autonomy and feedback; and engaging with students to support them emotionally and to
teach them positive behaviors.

Next steps

Districts and schools have access to individual reports of their findings with comparisons to
statewide results. The Department will also provide interpretive materials and references to
resources for districts interested in working on school climate issues.

Over the fall, ESE will gather feedback from various stakeholders to learn more about which
parts of the survey districts find most valuable and how they are using the data in their districts,
This will inform next steps for the 2018 surveys.

ESE will also produce a statewide summary report later this fall that will provide a breakdown of
statewide responses by student subgroup and by district and school characteristics.



News from Acting Commissioner Jeff Wulfson & the
0 MA Department of Elementary and Secondary Education

On the Desktop - November 1, 2017

Dear Superintendents, Charter School Leaders, and Assistant Superintendents,

The Department is pleased to announce that the results from the MCAS questionnaire on
school climate are now available to review in your Office of Planning and Research district drop
boxes. The Department conducted a survey of students’ perceptions of school climate from
students in grades 5, 8, and 10 as part of the 2017 MCAS administration. The school climate
surveys in grades S and 8 were administered after the MCAS Science and
Technology/Engineering tests in April and May, and the grade 10 surveys were administered
after the MCAS Mathematics test in May. The survey was optional for districts, schools, and
students; 69 percent of eligible students statewide participated.

Attached to this message is a two-page summary of the statewide findings. In your drop box,
you will receive a district-level summary report that provides a snapshot of all your schools’
data and comparative district and state data, as well as separate reports for each school that
met our minimum reporting requirements. The reports include summaries of your students’
responses on each individual survey item, along with an overall school climate index and indices
for three dimensions of climate: engagement, safety, and environment. We have also included
supplemental materials that will help you and your schools understand and interpret what is in
the reports.

If your school or district did not receive data for a survey item or index, it is because fewer than
10 students participated, all students within the school or district responded with the same
answer, or the index scores did not meet ESE’s minimum requirement for reliability.

The Department conducted this pilot survey for three reasons. First, over the last three
decades, research has demonstrated the importance of school climate and how positive school
climate supports learning and positive youth development. Second, we have heard frequently
through our ESSA stakeholder engagement work and our conversations with district and school
leaders that school climate plays a substantial role in student success, making it important to
collect systematic data on this topic statewide. Third, these student surveys, piloted for the first
time this year, help the state to meet related requirements included in the Act Relative to
Bullying in Schools.

The Department encourages districts and schools to use this student survey data in
combination with other available local sources of data from students, parents, staff, and
administrators to consider ways to maintain and increase areas of strength and to address any



areas of concern. The Department also aims to learn from and help further these local efforts
through our strategic priority to support social-emotional learning, health, and safety in schools
across the Commonwealth.

After you review your school reports, please forward them to principals of your participating
schools.

If you have any questions about your school climate data, please email Shelagh Peoples of the
Office of Planning Research.

Sincerely,

Jeff Wulfson
Acting Commissioner
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TEWKSBURY PUBLIC SCHOOLS

Request for Fundraising
Fite: JJE.E

Date: (et. L6, 2017 OCT 2717 Pl

1. Name of Organization __ Jun.or Clows real L'w\:\'“{’

2. Describe in detail the method of the fundraising activity. Attach additionat information necessary.
SeMli ngy Drm\m) L o0 mivey (dry &R ke ) wl_instruehony Foe laplisg

w%f) 1055 Jvs
3. Scrﬁol location and fa?hlles desired {cafetorium, cafeteria. classroom, gymnasmm)
Please send Use of Facilities Form te Nancy O'Hare (TMHS)/Patricia Meuse {K-8 Schools)

4, Purpose of anlicipated funds (To be approved by the building principal )
eucpiorsd Geh) vr @ Lompnun ™ S fpieck

5. Proposed dates of fund raising activity From __ VL /1l [17 To (2/9(17

6. Describe student involvement in the fund rasing activity. & Calig et a2 ALy Wncespn @0 pnlice
b
orm, ngmb - % )tdtu.hna Mony , dibrvbng 84 s
o J

7. Type of identifying credential to be used during Fund Ra'sing Activity _ Studen+ T D

8. Is there a conlract or agreement to be signed. Yes No /
9. Name of rasponsible individual ﬁﬂ%d— @ZL/

Address
Telephone No‘lgnalure of Applicant M%

Gk h b bk ARt b b kA b h AR bbb dd b kbbb A kb shaddbahsanidrhhdbbadadibbbddididabigi ilﬂiii*hi

{To be completed by the School Principal)

Date 10/27/f7

( B
1. Your request for permission 1o raise fundsis Disapproved (Circle)

2. Reason for disappraval. L _

3. You are authorized 1o begin the aclivity on

4. Youare to submit a written narrative describing the amount of money raised and the funds not later than
thirty {30) days after the ending date as shown above.

5. Commenits by the principai: : —

6. Copy sent to the Office of the Superintendent of Schools. Yes No (Circle)

Principal’s Signature [/ Date LDI 27'} [ 7

Revised February 3, 2017



NOU 1717 avllid

TEWKSBURY PUBLIC SCHOOLS
Request for Fund Raising

Date: \O/.?)\ /l’?—

1. Name of Organization: (\ Asas OQ‘ Q0 Ala
2. Describe in detail the method of the fund raising activity. Attach additional information if
nccessary:

_SA:AM;_@ML&:\—_@._W&&“&%- ;g
Ax  Tewnzees oot o _ctesve 207, )
of twe. palirs s dhe ev ening.

3. School location and facilities desired: (cafetorium, cafeteria, classroom, gymnasium),
Please attach an approved Use of Facilities form!!

4, Purpose of anticipated funds (to be approved by the building principal).

£ 2"
5. Proposed dates of fund raising activity: from; .NDM.._.us.l_.._ to: -N-D-\J—aot-h——

6. Describe student involvement in the fund raising activity;
Sﬂcﬂﬂ; LM MQA Ut ng‘:egg k P[J)m ot Mo

'\" = (XY
'g'or - ) & \

hY

7. Type of identifying credentjal to be used during fund raising activity.
" \

"\
8. Is there a contract or agreement to be signed:  Yes I No (1

9. Name of responsible individual: Wai\er; Mabooods

L )
Signaturc of applicant: 3
Address:

Telephone No.: _—

S R ODERARAEIICEN ENNEOD DN ENAERAEN N AAR N RN EONECOCOEADRONECRPONORNRN EEHERIROUHNUENN)
Date: l l i { l ’ 7

18 Your request for pernission to raise funds dlS'lpplOVCd (Clrclc)

2. Reason for disapproval: e

3. You are authorized to begin the activity of this datc:

4, You are to submil a written narrative describing the amount of money raised and the
funds not Iater than thirty (30) days after the cuding datc as shown above,

5. Comments by the principal;

0. Copy scnt t th/cﬂg{jcc %}cﬁlm L
Signature; Ao G\ ) Date; —LL{ T 177



Policy



First Reading
REVISE and/or ADOPT MASC POLICY - Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: DGA - AUTHORIZED SIGNATURES

The Superintendent or his/her designee will sign payrolls presented for approval. Payrolls will
then be approved by vote of the Tewksbury School Committee in arrears.

The Town Treasurer, who also serves as the School Department Treasurer, sigps all checks
drawn against school department funds. No other signature is valid.

{ Adoption date}
Revised: January 18, 1996

Reviewed and Adopted August 21, 2013

Reviewed:

LEGAL REF.: M.G.L. 41:41, 41:52



First Reading
REVISE and/or ADOPT MASC POLICY — Policies recommended for revision to TPS or adoption of MCAS policy recommendations,

File: DJE - BIBDING PROCUREMENT REQUIREMENTS

All purchases of materials and equipment and all contracts for construction or maintenance in
amounts exceeding $35;600 $50,000 will be based upon competitive bidding. All purchases
valued between $10,000 and $50,000 shall require the procurement officer to attempt to secure 3
quotes for all materials, equipment, or services. All purchases valued at less than $10,000 shall
require the use of sound business practices to secure the best quality at the best price.

An effort will be made to procure multiple bids for all purchases in excess of $35;000
$50,000. When recommending acceptance of a bid, the Superintendent will inform the
Tewksbury School Committee whenever possible of the competitive price of a reasonable
substitute for the item specified.

When bidding procedures are used, bids will be advertised appropriately. Suppliers will be
invited to have their names placed on mailing distribution lists to receive invitations to

bid. When specifications are prepared, they will be mailed distributed to all merchants and firms
who have indicated an interest in bidding.

All bids will be submitted in sealed envelopes, addressed to the Superintendent and plainly
marked with the name of the bid and the time of the bid opening. Bids will be opened in public
at the time specified, and all bidders will be invited to be present.

The Committee reserves the right to reject any or all bids and to accept the bid that appears to be
in the best interest of the school system. The Committee reserves the right to waive any
informality in, or reject, any or all bids or any part of any bid. Any bid maybe withdrawn prior
to the scheduled time for the opening of the bids. Any bid received after the time and date
specified will not be considered. All bids will remain firm for a period of 30 days after opening.

The bidder to whom an award is made may be required to enter into a written contract with the
school system.

Adoption date: July 2001

Reviewed and Adopted August 21, 2013
Revised: April 14, 2015

Revised:

LEGAL REFS.: M.G.L. 7:22A; 7:22B; 30B
CROSS REF: DJA, Purchasing Authority



First Reading
REVISE and/or ADOPT MASC POLICY = Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: DK - PAYMENT PROCEDURES

All claims for payment from school department funds will be processed in accordance with
regulations developed by the Superintendent. Payment will be authorized against invoices
properly supported by approved purchase orders, with properly submitted vouchers, or in
accordance with salaries and salary schedules approved by the Tewksbury School Committee.

As an operating procedure, the Committee will receive monthly lists of bills (warrants) for
payment from school department funds. The lists will be certified as correct and approved for
payment by the Tewksbury School Committee and then forwarded to the Town Auditor for
processing and subsequent payment by the Town Treasurer. Actual invoices, statements, and
vouchers will be available for inspection by the Tewksbury School Committee.

The Superintendent will be responsible for assuring that budget allocations are observed and that
total expenditures do not exceed the amount allocated in the budget for all items.

The school-building administrators will be responsible for cbserving budget allocations in their
respective schools.

{Adoption date}
Revised: January 18, 1996
Reviewed and Adopted August 21, 2013

Revised:

LEGAL REFS.: M.G.L. 41:41; 41:52 41:56




First Reading
REVISE and/or ADOPT MASC POLICY - Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: DKC - EXPENSE REIMBURSEMENTS

Personnel and school department officials who incur expenses in carrying out their authorized
duties will be reimbursed by the school department upon submission of a properly completed and
approved voucher and any supporting receipts required by the Superintendent.

When official travel by personally owned vehicle is authorized, mileage payment will generally

be made at the rate currently eppr-eveé—byhﬂae-Gem-mee state rate. Based on individual

contracts, a snpend may be gwen s

To the extent budgeted for such purposes in the school budget, approval of travel requests will-be
as-folews:}- Travel by Tewksbury School Comrmttee members must have pnor approval of the
Tewksbury School Commlttee —AF must-be-approved :

travel requests w1th1n budgetary llmlts may be approved by the Supermtendent Staff travel
requests that exceed budgetary limits will require the approval of the School Committee and the
identification of funding sources by administration. 3- Each individual request will be judged on
the basis of its benefit to the school system.

Adoption date: January 1996
Reviewed and Adopted August 21, 2013
Revised:

LEGAL REFS.: M.G.L. 40:5; 44:58



First Reading
REVISE and/or ADOPT MASC POLICY — Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EB - SAFETY PROGRAM

Accidents, unplanned occurrences that can result in tragic consequences--bodily harm, loss of
school time, property damage, legal action, and even fatality. The Tewksbury School Committee
will guard against such occurrences by taking eveprpessible precaution to protect the safety of
all students, employees, visitors and others present on school property or at school-sponsored
events.

The committee will comply with safety requirements established by governmental authorities
and will insist that its staff adhere to recommended safety practices as these pertain, for example,
to the school plant, special areas of instruction, student transportation, school sports and
occupational safety.

The practice of safety will also be considered a facet of the instructional program of the
schools. Instruction in accident prevention as well as fire prevention; emergency procedures;
traffic, bicycle, and pedestrian safety.

The Superintendent will have overall responsibility for the safety program of the school
system. It will be the responsibility of the Superintendent to see that appropriate staff members
are kept informed of current state and local requirements relating to fire prevention, civil
defense, sanitation, public health, and occupational safety.

Efforts directed toward the prevention of accidents will succeed only to the degree that all staff
members recognize that preventing accidents is a daily operational responsibility.

{Adoption date}
Revised: May 4, 1998
Reviewed and Adopted September 25, 2013

Revised:

LEGAL REF.: M.G.L. 71:55C and-#

603 CMR 36:00
EEAE, School Bus Safety Program
GBGB, Staff Personal Security and Safety
IHAM, Health Education

JLI, Student Safety

CodeRed—Safety Procedures



First Reading
REVISE andfor ADOPT MASC POLICY — Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EBAB - PEST MANAGEMENT POLICY

The Tewksbury Public Schools are committed to providing a safe and properly maintained
environment for all staff, students and visitors. To achieve this end, the School District will
implement integrated pest management procedures for its buildings and grounds.

The integrated pest management procedures shall include implementation of appropriate
prevention and control strategies, notification of certain pesticide and herbicide uses, record
keeping, education and evaluation.

Integrated pest management procedures will determine when to control pests and what method of
control to choose. Strategies for managing pest populations will be influenced by

the pest species, location and whether and at what population level its presence poses a threat to

people, property or the environment. The full range of action alternatives, including no action,
will always be considered.

1. OVERVIEW AND GOALS

A. The Tewksbury Public Schools shall develop and implement an
integrated pest management program.

B. An integrated pest management program is a pest control approach that emphasizes
using a balanced combination of tactics (cultural, mechanical, biological, chemical) to
reduce pests to a tolerable level while using pesticides and herbicides as a last resort to
minimize health, environmental and economic risks.

C. Pesticides and herbicides will be used only as a last resort, based on a review of all
other available options.

D. The integrated pest management program shall strive to:
1. Reduce any potential human health hazard.
2. Reduce loss or damage to school structures or property.
3. Minimize the risk of pests from spreading in the community.
4. Enhance the quality of facility use for school and community.
5. Minimize health, environmental and economic risks.

II. RESTRICTIONS ON USE OF PESTICIDES AND HERBICIDES
A. When pesticides or herbicides are used, they must be classified as an EPA Category

III or IV. Application of any pesticide or herbicide may be performed only by certified
applicators.



First Reading
REVISE and/or ADOPT MASC POLICY — Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

B. Application of pesticides and herbicides may only be accomplished during a school
break or when the building will be clear of students for at least 48 hours.

III. NOTIFICATION OF PESTICIDE AND HERBICIDE USE

A. When pesticides or herbicides are used outdoors, notice of their use will be provided
to parent/guardians, staff and students and will also be posted in a common area.

B. When pesticides and herbicides are used in a building, the site will provide a 48-hour
pre-notification in the form of posting the product name, purpose, application date, time
and method and the Material Safety Data Sheet on all entrance doors. A contact person
will also be listed.

C. In the event of an EPA registered pesticide or herbicide application in or around a
building site during the school year or summer session, a notice (including the product
name, purpose, contact person, and application date, time and method), will be sent home
in writing with students in the affected building at least 5 days prior to application.

IV. RECORD-KEEPING

A. The District will keep a record of pesticides and herbicides used, amounts and
locations of treatments and will keep any Material Safety Data Sheets, product labels and
manufacturer information on ingredients related to the application of the pesticides or
herbicides.

B. All records of pesticides and herbicides used and correspondence will be available for
public review upon notice and during normal school hours.

V. STAFF RESPONSIBILITIES AND EDUCATION

A. Designated staff (School Nutrition, Buildings and Grounds, etc.) will participate in
sanitation and pest exclusion procedure appropriate to their roles. For example: keeping
doors closed, repairing cracks, removing food waste within 12 hours, keeping lids on
garbage receptacles and keeping vegetation properly eut cut.

B. Ongoing education of all appropriate District staff will be a priority to ensure a safe
and clean environment.

ADOPTED: November 4, 2015
Revised:

LEGAL REF.: Chap :
H&meu-l—lles{-}etdesiM GL 71 68 132B




First Reading
REVISE and/or ADOPT MASC POLICY - Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EBB - FIRST AID

The seheet! district attempts to provide a safe environment. If an accident or sudden illness
occurs, school personnel will administer first aid and, if warranted, call appropriate emergeney
persennel emergency medical services. In the case of illness that may include an infectious
disease the school physician shall be notified in accordance with law.

First aid is defined as the immediate and temporary care given in case of an accident or sudden
illness, which enables the child to be taken safely home or to a physician. It does not include
diagnosis or treatment. Any care beyond first aid will not be given.

At each school, procedures will be developed for the proper handling of an injury to, or sudden
illness of, a child or staff member. These will be made known to the staff and will incorporate
the following requirements:

1. The school nurse or another trained person will be responsible for administering first
aid.

2. When the nature of an illness or an injury appears in any way serious, every effort will
be made to contact the parent/guardian/guardian and/or family physician immediately.

3. In extreme emergencies, the school nurse, school physician or Principal may make
arrangements for immediate hospitalization transport to a hospital of injured or ill
students, contacting parent/guardian erguardian in advance if at all possible.

4. The teacher or other staff member to whom a child is responsible at the time an
accident occurs will make out a report on an official form providing details about the
accident. This will be required for every accident for which first aid is given.

5. All accidents to students and staff members will be reported as soon as possible to the

Superintendent and-the-Fewlessbury-Scheel-Committee,
{Adoption date}

Revised: January 18, 1996
Reviewed and Adopted September 25, 2013

Revised:

LEGAL REFS.: M.G.L. 71:55A; 71:56

CROSS REF.: JLC, Student Health Services and Requirements

(12 kil



First Reading
REVISE and/or ADOPT MASC POLICY - Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EBC - EMERGENCY PLANS

Advance planning for emergencies and disasters is essential to provide for the safety of students
and staff; it also strengthens the morale of all concerned to know that plans exist and that
students and staff have been trained in carrying out the plans.

The Superintendent will develop and maintain plans that meet the requirements of state law for
preparedness in case of fire, civil emergencies, natural disasters, and safety threats.

The Superintendent shall develop, in consultation with school nurses, school physicians, athletic
coaches, trainers, and local Emergency Medical Services agencies, an Emergency Medical
Response Plan for each school in the district. Each Plan shall include:

1. A method establishing a rapid communications system linking all parts of the school
campus, including outdoor facilities, to local Emergency Medical Services along with
protocols to clarify when EMS and other emergency contacts will be called.

2. A determination of EMS response times to any location on the campus.

3. A list of relevant contacts with telephone numbers and a protocol indicating when
each person shall be called, including names of experts to help with post-event support.

4. A method to efficiently direct EMS personnel to any location on campus, including
the location of available rescue equipment.

5. Safety precautions to prevent injuries in classrooms and on the school campus.

6. A method of providing access to training in CPR and first aid for teachers, athletic
coaches, trainers, and other school staff which may include CPR training for High School
students; provided that School Committees may opt out of instruction in CPR pursuant to
Section 1 of Chapter 71.

7. In the event the school possesses Automated External Defibrillators (AEDs), the
location of all available AEDs, whether the location is fixed or portable, and a list of
personnel trained in its use.

Plans shall be submitied at least every 3 years by-Septembert. Plans must be updated in the case
of new construction or other physical changes to the school campus.

Building Principals will meet all requirements for conducting fire drills and Emergency
Response Drills to give students practice in moving with orderly dispatch to designated areas
under emergency conditions, and the staff practice in carrying out their assigned responsibilities
for building evacuation.

Revised: May 4, 1998

Revised: November 14, 2012

Reviewed and Adopted September 25, 2013
Revised:



First Reading
REVISE and/or ADOPT MASC POLICY - Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

LEGAL REF: M.G.L. 69:8A Section 363 of Chapter 159 of the Acts of 2000
CROSS REF.: EBCD, Emergency Closings

JL, Student Welfare

JLC, Student Health Services and Requirements



First Reading
REVISE and/or ADCOPT MASC POLICY — Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EC - BUILDINGS AND GROUNDS MANAGEMENT

The Tewksbury School Committee's most important function is to provide for the education of
children, and it recognizes that the education of children is dependent upon many factors,
including a proper physical environment that is safe, clean, sanitary, and as comfortable and
convenient as the facilities will permit or the use requires.

The supervision over the care and safekeeping of property used by the school department will be
the general responsibility of the Superintendent or designee. He/she will work with other tawa
municipal departments, as necessary, to develop a comprehensive and well-defined plan for the
proper maintenance, cleanliness, and safekeeping of all school buildings and grounds to ensure
that each school is equally well maintained, equipped, and staffed.

The Superintendent or designee will establish procedures and employ such means as may be
necessary to provide accurate information in regard to the nature, condition, location, and value
of all property used by the school department; to safeguard the property against loss, damage, or
undue depreciation; to recover and restore to usefulness any property that may be lost, stolen or
dam—aged damaged; and to do all things necessary to ensure the proper maintenance,
cleanliness, and safe-keeping of school property.

Within the separate schools, the building administrator will be responsible for proper care,
maintenance, and cleanliness of buildings, equipment and grounds.

Adoption date: January 1996

Reviewed and Adopted September 25, 2013

Revised:

LEGAL REF.: M.G.L. 71:68



First Reading
REVISE and/or ADOPT MASC POLICY — Palicies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: ECA - BUILDINGS AND GROUNDS SECURITY

Public school buildings and grounds are one of the greatest investments of the town. Itis
deemed in the best interest of the school department and town to protect the investment
adequately.

Security should mean not only maintenance of a secure (locked) building, but protection from
fire hazards and faulty equipment, and safe practices in the use of electrical, plumbing, and
heating equipment and the storage of hazardous materials and chemicals. The committee expects
close cooperation with fire and law enforcement departments and with insurance company
inspectors.

Access to school buildings and grounds outside of regular school hours will be limited to
personnel whose work requires it. An adequate key control system will be established, which
will limit access to buildings to authorized personnel and will safeguard against the chance of
entrance to buildings by unauthorized persons.

Funds and valuable records will be kept in a safe place and under lock and key.

Protective devices designed to be used as safeguards against illegal entry and vandalism will be
installed and maintained when appropriate to the individual situation. Employment of watehmen
security personnel may be approved in situations where special risks are involved.

Adoption date: January 1996

Reviewed and Adopted September 25, 2013

Revised:



First Reading
Policy Reviewed - Recommend NO CHANGE to policy

File: EDC - AUTHORIZED USE OF SCHOOL-OWNED MATERIALS

The Tewksbury School Committee wishes to be of assistance, whenever possible, to other town
departments and community organizations. Therefore, permission to use school equipment may
be granted by the Superintendent upon request by responsible parties or organizations.

School equipment may be used by staff members upon approval of their immediate supervisor
and when the use is related to their school employment.

Use of school equipment by students must be approved by the building administrator and the
equipment is to be used in connection with their studies or extracurricular activities.

Proper controls will be established by the Business Manager to assure the user's responsibility
for, and return of, all school equipment.

Reviewed and Adopted September 25, 2013

Reviewed:



First Reading
REVISE and/or ADOPT MASC POLICY — Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EEAA - WALKERS AND RIDERS

Students will be entitled to transportation to and from school at the expense of the public schools
when such transportation conforms with applicable provisions of the Massachusetts General
Laws. Reimbursement to the school system for transportation costs is given by the
Commonwealth, subject to appropriation, only for (a) students living at least one and one half
miles from school, (b) students who live more than one mile from the nearest bus stop, and (c)
students with special needs for whom transportation must be provided.

Additionally, the committee will provide transportation for students as follows:

Kindergarten: All students, except those living in immediate proximity to the school, as
determined by the Superintendent.

Grades 1 - 4: Students living more than one mile from school.

Grades 5 - 6: Students living more than one and one-half miles from school.

Grades 7 -12: Students living more than two miles from school.
Exceptions to these guidelines may be made at the discretion of the Superintendent. This will
apply particularly to any student who must travel in a hazardous area to and from school. These
students will be transported regardless of the mileage limits listed.
Adoption date: January 1996
Reviewed and Adopted September 25, 2013

Revised:

LEGAL REFS.: M.G.L. 40:5; 71:7A; 71:68; 71B:5

CROSS REF.: EEA, Student Transportation Services



First Reading
REVISE and/or ADOPT MASC POLICY - Palicies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EEAEA - BUS DRIVER EXAMINIATION AND TRAINING

The Tewksbury School Committee will reserve the right to approve or disapprove persons
employed by the bus contractor to drive school transportation vehicles.

1. Courteous and careful drivers will be required.

2. Each driver will file with school officials a medical certificate and proof of freedom
from tuberculosis.

3. Only persons who are properly licensed by the state and have completed the driver
training program will be permitted to drive school buses.

4. The contractor will furnish the Tewksbury School Committee with a list of names of
drivers and their safety records for the last three years.

5. In case of any change of bus drivers, the contractor will notify school officials as soon
as possible.

Adoption date: June 1999

Reviewed and Adopted September 25, 2013
Revised: April 13, 2016

Revised:

LEGAL REFS.:  M.G.L. 90:7B; 90:8A; 90:8A 12



First Reading
REVISE and/or ADOPT MASC POLICY — Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EEAEA-1

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS AND COMMERCIAL
VEHICLE DRIVERS EXAMINATION; FRAININGAND

The district shall eemply adhere to federal law and with-the Department of Transportation's
regulations requiring fer-the a drug and alcohol testing program ef for school bus drivers and
commercial vehicle drivers employed by the district. Such testing will be conducted for five
different situations: pre-employment, randomly, following an accident, following an
authorization to return to duty, and upon reasonable suspicion that a driver is under the influence
of alcohol or using drugs.

The district will comply with Department of Transportation protocols regarding the collection
and testing necessary to establish whether alcohol or drugs are present in the driver's system, and
regulations will be established for the steps to be taken in the event that test results are positive.

This program shall comply with the requirements of the-Cede-ef-Federal Regulations; Title49;
Seetion382etseq Federal law and regulations. The Superintendent or designees shall adopt and
enact procedures consistent with the federal regulations, defining the circumstances and
procedures for testing.

LEGAL REFS.: 49 U.S.C. sec. 2717 et seq. (Omnibus Transportation Employee Testing Act
of 1991)
49 C.F.R. Part 40 Procedures for Transportation Workplace and Drug and
Alcohol Testing Programs
49 C.F.R. Part 382 Controlled Substance and Alcohol Use and Testing
49 C.F.R. Part 391 Qualification of Drivers



First Reading
REVISE and/or ADOPT MASC POLICY — Palicies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: EFC - FREE AND REDUCED PRICE FOOD SERVICES
The school system will take part in the National School Lunch Program and other food programs
that may become available to assure that all children in the schools receive proper nourishment.

In accordance with guidelines for participation in these programs, and in accordance with the
wishes of the Committee, no child who a teacher believes is improperly nourished will be denied
a free lunch or other food simply because proper application has not been received from his/her

parent/guardians erguardian.

As required by state and federal regulations, the Tewksbury School Committee will-approve-a
approves this policy statement pertaining to eligibility for free milk, free meals, and reduced
price meals.

Adoption date: January 1996
Reviewed and Adopted September 25, 2013
Revised:

LEGAL REFS.:  National School Lunch Act, as amended (42 USC 1751-1760)
Child Nutrition Act of 1966
P.L. 89-642, 80 Stat. 885, as amended M.G.L. 15:1G; 15:1L; 69:1C; 71:72



First Reading
REVISE and/or ADOPT MASC POLICY - Policies recommended for revision to TPS or adoption of MCAS policy recommendations

File: FA - FACILITIES DEVELOPMENT GOALS

The School Committee believes that any educational program is influenced greatly by the
environment in which it functions. The development of a quality educational program and of
school facilities that help to implement the program must go hand in hand.

Therefore, it is the Committee's goal to provide the facilities needed for the number and
educational requirements of students in the school system, and to provide the kind of facilities
that will best support and accommodate the educational program.

To best use local resources, it is the Committee’s intent, wherever possible, to partner with the
Massachusetts School Building Authority.

Recognizing that school facilities are long-term community investments, the Committee will
develop projects that reflect cost-effective designs, are consistent with good engineering practice,
and use high quality construction, with attention to current and future technological practices for
students, faculty, and school staff. Sites will be chosen to meet the educational need, maximize the
use of any available community resources, and minimize any possible adverse education,
environmental, social, or economic impacts on the community.

Revised: June 24, 1999
Revised and Adopted: September 25, 2013
Revised:

LEGAL REF.: 603 CMR 2:00
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File: FF - NAMING NEW FACILITIES

Naming a school facility is an important matter that deserves thoughtful attention. Personal
prejudice or favoritism, political pressure, or temporary popularity should not be an influence in
choosing a seheel name for a school, a portion of a school, or a portion of school grounds. 4

a2 = 3 0

recommendingnamesfor scheol-buildings: Whenever possible, the wishes of the community,

including parents and students, should be considered in naming new facilities.

The School Committee has the authority to approve the naming and renaming of buildings,
structures, and facilities located on school property. The School Committee also has the authority
to name subsections of existing structures or facilities, such as classrooms, auditoriums, and
gymnasiums.

Names and/or wording associated with school facilities shall be consistent with school district
policies and promote messages aligned with the mission, vision and goals of the school district.
To the extent possible, names and/or wording should be designed not to restrict the use of a space
or inhibit changing the function of the space should that become necessary in the future.

When the opportunity to name or dedicate a new school or school related property, structure or
facility is forthcoming, an orderly procedure will be communicated at the next available School
Committee meeting. The Committee’s agendas should clearly reflect the intent to consider, review,
and vote on naming opportunities.

Submission of a name for a school space may be made by any resident or by the Superintendent,
in writing, and should be made to the School Committee Chairperson. If a name is being initiated
at the local school level, the Principal must take reasonable steps to include the School Council
and PAC in the nomination of the name before submission to the School Committee.

The written request should specify the intent of the requestor and the reasons why this particular
name would fit the facility. It should offer appropriate background information on the person or
organization after which the facility will be named. An offer of a financial contribution to the
School District may accompany the naming request, but the School Committee is not obligated to
accept or reject a name based upon financial considerations alone. Philanthropic contributions in
support of the School District are encouraged by the School Committee. The School Committee
may acknowledge generous donors by designating appropriate spaces within the School District’s
facilities consistent with the level of financial commitment.

Following the submission of a naming request, the School Committee Chairperson will specify a
consideration period that allows for public comment, following which the Committee will
deliberate and vote on the name.



First Reading
REVISE andfor ADOPT MASC POLICY - Policies recommended for revision to TPS or adoption of MCAS policy recommendations

Adopted: September 25, 2013
Revised:

SOURCE: MASC August 2016
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File: FFA

MEMORIALS

The School Committee recognizes that the death of a student, member of the staff, or prominent
community member is deeply felt by the school community. As places designed primarily to
support learning, school sites should not serve as the main venue for permanent memorials.

Permanent memorials within the schools shall be limited in form to perpetual awards or
scholarships.

Any permanent memorials in existence before the adoption of this policy can only be removed by
a vote of the School Committee.

SOURCE: MASC August 2016

Adopted:
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File: GBA - EQUAL EMPLOYMENT OPPORTUNITY
The Tewksbury School Committee subscribes to the fullest extent to the principle of the dignity
of all people and of their labors and will take action to ensure that any individual within the
district who is responsible for hiring and/or personnel supervision understands that applicants are
employed, assigned, and promoted without regard to their race, ereed religion, color, age, sex,
gender identity, national origin, sexual orientation, military status, genetic information, ancestry,
or disability. Every available opportunity will be taken in order to assure that each applicant for
a position is selected on the basis of qualifications, merit and ability.
{Adoption date}
Revised: January 18, 1996

November 14, 2012
Reviewed and Adopted October 23, 2013

Revised:

LEGAL REF.: M.G.L. 151B4; BESE Regulations 603 CMR 26:00

CROSS REFS.: AC, Nondiscrimination



First Reading
REVISE and/or ADOPT MASC POLICY — Policies recommeanded for revision to TPS or adoption of MCAS policy recommendations.

File: GBEA - STAFF ETHICS / CONFLICT OF INTEREST

The Tewksbury School Committee expects members of its professional staff to be familiar with
the codes of ethics that applies to their profession and to adhere to it in their relationships with
students, parent/guardians, coworkers, and officials of the school system.

No employee of the Committee will engage in or have a financial interest in, directly or
indirectly, any activity that conflicts or raises a reasonable question of conflict with his/her duties
and responsibilities in the school system. Nor will any staff member engage in any type of
private business during school time or on school property.

Employees will not engage in work of any type where information concerning customer, client,
or employer originates from any information available to them through school sources.

Moreover, as there should be no conflict of interest in the supervision and evaluation of
employees, at no time may any administrator responsible for the supervision and/or evaluation of
an employee be directly related to him/her.

Every 2 years, all current employees, inciuding School Committee members, must complete the
State Ethics Commission’s online training. New employees must complete this training within 30
days of beginning employment and every 2 years thereafter. Upon completing the program,
employees should print out the completion certificate and keep a copy for themselves. Employees
will be required to provide a copy of the completion certificate to the Town or district Clerk
through the Superintendent’s office.

In order to avoid the appearance of any possible conflict, it is the policy of the School Committee
that when an immediate family member, as defined in the Conflict of Interest statute, of a School
Committee member of district administrator is to be hired into or promoted within the School
District, the Superintendent shall file public notice with the School Committee and the Town or
District Clerk at least two weeks prior to executing the hiring in accordance with the law.

Adoption date: January 1996

Revised: December 11, 2013

Revised:

LEGAL REFS.: M.G.L. 71:52; 268A:1 et seq.
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File: GBEB - STAFF CONDUCT

All Tewksbury Public School staff members have a responsibility to familiarize themselves with
and abide by the laws and regulations of the State as these affect their work, the policies of the
Tewksbury School Committee, and the regulations procedures designed to implement them.

In the area of personal conduct, the Committee expects that teachers and others will conduct
themselves in a manner that not only reflects credit to the school system but also sets forth a

model worthy of emulation by students.

All staff members will be expected to carry out their assigned responsibilities with conscientious
concern,

Essential to the success of ongoing school operations and the instructional program are the
following specific responsibilities, which will be required of all personnel:

1. Faithfulness and promptness in attendance at work.

2. Support and enforcement of policies of the Committee and their implementing
regulations procedures and school rules in regard to students.

3. Diligence in submitting required reports promptly at the times specified.

4. Care and protection of school property.

5. Concemn for and attention to their own and the school system's legal responsibility
for the safety and welfare of students, including the need to ensure that students are under

supervision at all times.

6. Due diligence in providing the appropriate school and grade level curriculum required
to their students in insuring their academic success.

Adoption date: January 1996
Revised and Adopted October 23, 2013

Revised:

LEGAL REFS.: M.G.L. 71:37H; 264:11; 264:14
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File: GBED - TOBACCO USE ON SCHOOL PROPERTY

ibited: Use of any tobacco products, including, but not limited to: cigarettes,
cigars, little cigars, chewing tobacco, pipe tobacco and snuff and electronic cigarettes, electronic
cigars, electronic pipes or other similar products that rely on vaporization or aerosolization, within
the school buildings, school facilities, on school grounds or school buses, or at school sponsored
events by any individual, including school personnel, is prohibited at all times

Staff members who violate this policy will be referred to their immediate supervisor.

LEGAL REF: M.G.L. 71:37H

Adopted: February 9, 2011

Reviewed and Adopted October 23, 2013
Revised: April 13,2016

Revised:



First Reading
REVISE and/or ADOPT MASC POLICY — Policies recommended for revision to TPS or adoption of MCAS policy recommendations.

File: GBGB - STAFF PERSONAL HEALTH AND SAFETY

Through its overall safety program and various policies pertaining to school personnel, the
Tewksbury School Committee will seek to assure the safety of employees during their working
hours and assist them in the maintenance of good health.

Employees offered a position as a custodian, maintenance worker or food service worker must
successfully pass a pre-employment physical examination} (provided at School Committee cost)
prior to the date of employment.

The Superintendent may require an employee to submit to a physical examination by a physician
appointed by the school system whenever that employee's health appears to be a hazard to
children or others in the school system or when a doctor's certificate is legally required to verify
need for sick leave.

School employees, their families and members of their household are eligible to use the
confidential services provided by the town’s employee assistance program.

Adoption date: January 1996

MASC Revised: June 21, 2004

Revised: December 11, 2013

Revised:

LEGAL REFS.: M.G.L. 71:54; 71:55B; 71:55C

CROSS REFS.: EB, Environmental and Safety Program
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File: 6B GBGE

DOMESTIC VIOLENCE LEAVE POLICY

It shall be the policy of the school district to permit an employee to take up to 15 days of domestic
violence leave from work in any 12 month period. In order to be eligible for said leave:

@) the employee, or a family member of the employee must be a victim of abusive
behavior;

(i)  the employee must be using the leave from work to seek or obtain medical attention,
counseling , victim services or legal assistance; secure housing; obtain a protective
order from court; appear before a grand jury; meet with a district attorney or other law
enforcement official; or attend child custody proceedings or address other issues
directly related to the abusive behavior against the employee or family member of the
employee; and

(iii) the employee must not be the perpetrator of the abusive behavior against such
employee’s family member.

The employer shall have the sole discretion to determine whether this leave shall be paid or unpaid.
An employee seeking such leave shall exhaust all annual or vacation leave, personal leave and sick
leave available to the employee, prior to requesting or taking domestic violence leave, unless the
employer waives this requirement.

Except in cases of imminent danger to the health or safety of an employee, advanced notice of
domestic violence leave shall be required. If such imminent danger exists the employee shall notify
the employer within 3 workdays that the leave was taken. The notification may be communicated
to the employer by the employee, a family member of the employee or the employee’s counselor,
social worker, health care worker, member of the clergy, shelter worker, legal advocate or other
professional who has assisted the employee in addressing the effects of the abusive behavior. If an
unscheduled absence occurs, an employer shall not take any negative action against the employee
if the employee, within 30 days from the unauthorized absence or within 30 days from the
employee’s last unauthorized absence in the instance of consecutive days of unauthorized
absences, provides any of the documentation found in (1) to (7) below. An employer may require
documentation that the employee or employee’s family member has been a victim of abusive
behavior and that the leave is consistent with clauses (i) to (iii) as above referenced; provided,
however, that an employer shall not require an employee to show evidence of an arrest, conviction
or other law enforcement documentation for such abusive behavior. The documentation shall be
provided to the employer within a reasonable period after the employer requests it.

An employee shall satisfy this documentation requirement by providing anyone of the following
documents to the employer:

(1) a protective order, order of equitable relief or other documentation issued by a court of
competent jurisdiction as a result of abusive behavior against the employee or employee’s
family member;

(2) a document under the letterhead of the court, provider or public agency which the
employee attended for the purposes of acquiring assistance as it relates to the employee or
family member;
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(3) A police report or statement of a victim or witness provided to police documenting the
abusive behavior;

(4) documentation that the perpetrator of the abusive behavior has admitted to sufficient
facts to support a finding of guilt ; or has been convicted of , or has been adjudicated a
juvenile delinquent by reason of any offense constituting abusive behavior;

(5) medical documentation of treatment as a result of the abusive behavior;

(6) a sworn statement, signed under the penalties of perjury, provided by a counselor, social
worker, health care worker, member of the clergy, shelter worker, legal advocate or other
professional who has assisted the employee in addressing the effects of the abusive
behavior;

(7) a sworn statement, signed under the penalties of perjury, from the employee attesting
that the employee has been a victim of or is a family member of a victim of abusive
behavior.

All information related to the employee’s leave shall be kept confidential and shall not be
disclosed, except to the extent that disclosure is:

)] requested or consented to, in writing, by the employee;

(i)  ordered to be released by a court of competent jurisdiction,;

(iii)  otherwise required by applicable federal or state law;

(iv)  required in the course of an investigation authorized by law enforcement, including,
but not limited to, an investigation by the Attorney General; or

(v)  necessary to protect the safety of the employee or others employed at the workplace.

The Superintendent shall ensure that notice is provided to all employees in the next school year
and beyond by appropriately amending the district’s employee handbooks, by whatever title they
may be known, or by direct notice about the Domestic Violence Law and securing the employees
signature acknowledging receipt of the handbook/notice. The Superintendent shall be responsible
for notifying all current employees, unless they have been notified through the handbook, of this
policy in a manner that he/she deems appropriate.

No employer shall coerce, interfere with, restrain or deny the exercise of, or any attempt to
exercise, any rights provided herein or to make leave requested or taken contingent upon whether
or not the victim maintains contact with the alleged abuser. No employer shall discharge or in any
other manner discriminate against an employee for exercising the employee’s rights under law.
The taking of domestic violence leave shall not resuit in the loss of any employment benefit
accrued prior to the date of such leave. Upon the employee’s return from such leave, he/she shall
be entitled to restoration to the employee’s original job or to an equivalent position. Definitions of
‘abuse”, “abusive behavior”, “domestic violence”, “employees™ and “family members” may be
found in the laws referenced below.

Revised:
LEGAL REF.:M.G.L. 149:52E; Section 10
Chapter 260 of the Acts of 2014
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File: 6bEC GBGF

FAMILY AND MEDICAL LEAVE

The School System shall comply with the mandatory provisions of the Family and Medical Leave
Act 0f 1993. The Superintendent shall issue, and from time to time amend, regulations procedures
setting forth the rights and procedures granted by the Act, and shall ensure compliance with those

procedures either personally or by delegatlon, or by some combination of personal
oversight and delegation.

Reviewed and Adopted October 23, 2013
Revised:

LEGAL REFS.: P.L. 103-3, "Family and Medical Leave Act of 1993"
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File: GBI - STAFF PARTICIPATION IN POLITICAL ACTIVITIES

The Tewksbury School Committee recognizes that employees of the school system have the
same fundamental civic responsibilities and privileges as other citizens. Among these are
campaigning for an elective public office and holding an elective or appointive office.

In connection with campaigning, an employee will not: use school system facilities, equipment
or supplies; discuss his/her campaign with school personnel or students during the working day;
use any time during the working day for campaigning purposes. Under no circumstances, will
students be pressured into campaigning for any staff member. This does not apply to student
participation in election simulations for educational purposes.

Adoption date: January 1996

Reviewed and Adopted October 23, 2013

Reviewed:

LEGAL REF.: M.G.L. 55; 71:44
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File: GBK - STAFF COMPLAINTS AND GRIEVANCES

The Tewksbury School Committee will encourage the administration to develop effective means
of resolving differences that may arise among employees and between employees and
administrators; reduce potential areas of grievances; and establish and maintain recognized
channels of communication between the staff, administration, and Tewksbury School
Committee.

It is the commiittee's desire that grievance procedures provide for prompt and equitable
adjustment of differences at the lowest possible administrative level, and that each employee be
assured opportunity for an orderly presentation and review of complaints and concerns.

Channels established will provide for the following:

1. That teachers and other school employees may appeal a ruling of a pPrincipal or other
administrator to the sSuperintendent.

2. That all school employees may appeal a ruling of the sSuperintendent to the
eCommittee, except in those areas where the law has specifically assigned authority to
the pPrincipal and/or the sSuperintendent and eCommittee action would be in conflict
with that law.

3. That all hearings of complaints before the sSuperintendent or eCommittee be
conducted in the presence of the administrator who made the ruling that is the subject of

the grievance.

The process established for the resolution of grievances in contracts negotiated with recognized
employee bargaining units will apply only to "grievances” as defined in the particular contract.

{ Adoption date}
Revised: January 18, 1996

Reviewed and Adopted October 23, 2013

Revised:

LEGAL REFS.: M.G.L. 150E:5; 150E:8

CONTRACT REFS.: All Contract Agreements
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File: GCBA - PROFESSIONAL STAFF SALARY SCHEDULES
Teachers

The Tewksbury School Committee will adopt a salary schedule for regular teaching personnel as
part of the contract negotiated with the teachers' bargaining unit. The schedule will be designed

to recognize and reward training and experience and encourage additional study for professional

advancement.

Principals

Salaries will be reviewed annually prior to July 1. The Tewksbury Schocl Committee, with the
advice of the Superintendent, will establish levels of compensation for each position based on the
circumstances, dynamics, and requirements of each position. Consideration may be given to
individuals for exceptional performance as a basis for establishing merit increases for

Principals. It is the responsibility of the Superintendent to present evidence to the School
Committee to support recommendations for merit increases.

Administrators

Salaries will be reviewed annually prior to July 1. The Superintendent may, upon the request of
the Committee, survey other school systems to determine salaries being paid for comparable
positions in each system. The survey will include the effective date of the specified salary.
Revised: January 18, 1996

Revised: December 11, 2013

Reviewed:

LEGAL REFS.: M.G.L. 71:40; 71:43

CONTRACT REF.: Teachers' Agreement
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Tewksbury Public Schools

139 Pleasant Sireet
Tewksbury, MA 01876

MEMORANDUM

To: Tewksbury School Committee

From: Chris Malone, Superintendent

Date: November 8, 2017

Re: MA DESE Next-Generation MCAS Informational Updates

This is Informational Only - No Vote of the School Committee is Required

The following is Next-Generation MCAS communication from the MA Depariment of
Elementary and Secondary Education.
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New Business



Tewkshury Rublf@ Schools

Office of the Director of Business Services
139 Pleasant Street.
Tewksbury, MA 01876

Sheri-Lynne Matthews . choose
Director of Business Services E ll

Phone: (978) 640-7800 x216 xce Ce
Fax:  (978) 640-7808 LU L)
smatthews@rewksbury ki2.ma.us

November 15, 2017
Superintendent Malone and Members of the Tewksbury School Committee,

I wanted you to be aware we are kicking off the 2018 — 2019 school year budget process. The purpose
of this communication is to provide you with a preliminary overview of the process and timeline.

By December 8, 2017:
Principals and other department heads will turn their budgets into the Director of Business Services.
Director to solicit input from all principals and department heads regarding any specific requests for

any new positions, building improvements, instructional technologies, instructional supplies, etc. for
the 2018 — 2019 school year.

By December 15, 2017:
Principals will submit their top two priorities to the Director of Business for the upcoming 2018-
2019 school year.

On or before January 12, 2018:

a.) Director of Business to submit the School Departments initial Budget request to the Town
Manager (in accordance with the Town’s General By-Laws).

b.) Director of Business to submit a copy of the initial Budget request to all members of the
School Committee.

¢.) Director of Business to submit a copy of the initial Budget request to the Finance Committee
Chair and the Finance Committee’s Liaison to the School Department, inclusive of any
supporting documentation requested.

January 24, 2018:
FY 19 Budget Workshop to be held at the Tewksbury Memorial High School at 6:30pm in the Library.

February 14, 2018:
Regular School Committee Meeting with focus on the Public Hearing for the FY 19 School Budget.

TPS District Strategy
The Tewksbury Public Schools community believes that our educational program will encompass a 21st century feaching and learning
approach that promotes consistent growth among our students and staff to achieve academic, social, and emotional success for all students.



March 2018:
Special joint meeting with the Finance Committee, the Superintendent of Schools and the Business
Manager in regards to the FY 19 School Budget. (Date to be set in the future)

March 21, 2018:
Second Public Hearing on FY19 School Budget to be held at the Tewksbury Memorial High School
at 6:30pm in the Library.

May 7, 2018:
The School Committee Budget request for the 2018-2019 school year to be presented at the Annual

Town Meeting for consideration and approval.
Please let me know if you have any questions or concerns.

Sincerely,

o - ?ﬁ'udwuu I o hung
Sheri-Lynne Matthews
Director of Business Services

TPS District Strategy
The Tewksbury Public Schools community believes that our educational program will encompass a 21st century teaching and learning
approach that promotes consistent growth among eur students and staff to achieve academic, social, and emotional success for all students.



