High School Building Committee

Tewksbury, Massachusetts

Members present:
Jamey Cutelis, Dennis Francis, Rick Guida,

Ron Hall, John O’Connor, Joe Russell,

Jeff Sands, Vincent Spada, Anne Marie Stronach
Meeting Date:

August 4, 2011 

Others present:
Lorraine Finnegan, Phil Poinelli - SMMA

Peter Collins, Zachary Schmalz – Heery
Tom Cooke – Finance Committee

Reporters – Lowell Sun and Town Crier 



Maria McLaughlin (recorder)

Jamey Cutelis called the meeting to order at 6:10 pm and introduced Jeff Sands.
Ron Hall made a motion, seconded by Anne Marie Stronach, to table the approval of the July 14, 2011 minutes.  Ron Hall felt the minutes didn’t reflect the conversation regarding the Athletic field funding and will discuss with the Chair.  The motion passed by majority vote.  Vincent Spada abstained from voting.

Anne Marie Stronach made a motion, seconded by Dennis Francis, to approve for payment Tewksbury Consulting Engineer, Joseph Serwatka, Application #4 in the amount of $1,560.  Heery has reviewed and recommend for payment.  The motion passed by unanimous vote pending review by Richard Montuori.  

Anne Marie Stronach made a motion, seconded by Rick Guida, to authorize payment to CTA Application #12 in the amount of $2,215,675 for the month of July 2011.  The invoice has been reviewed, adjusted and recommended for payment by Heery and SMMA.  The motion passed by unanimous vote pending review by Richard Montuori.  

Anne Marie Stronach made a motion, seconded by Rick Guida, to authorize payment to Heery, Application #30, from June 19 through July, 2011 in the amount of $11,932.25 for materials testing and inspection.  The motion passed by unanimous vote pending review and approval by either Jack Quinn or Richard Montuori.
Peter Collins presented the Contractors’ Change Order #7 to the committee.  This Change Order includes 9 proposed change orders.  After discussion with CTA, Heery and SMMA reviewed and revised the Change Order amount to $105,205.16.  

Anne Marie Stronach made a motion, seconded by Joe Russell, to approve CTA Change Order #7 in the amount of $105,205.16.  The OPM and Designer recommend approval.  The motion passed by unanimous vote pending further review by the Town Manager.

The committee discussed the following items:

· Reviewed the project budget
· Copy/Print Center Update:  Phil Poinelli would like the proposal request by Friday to get to the contractor for pricing.  Some changes include specific power requirements, case work additions, built-in storage, mechanical changes, etc.

· Jeff Sands will be appointed to the HSBC on Tuesday at the Selectmen’s meeting.

· Sitework Phase 1C, the front parking lot, is scheduled to be completed on August 15th.

· Reviewed an updated construction schedule.

Peter Collins discussed the option of adding electronic card readers at approximately 7 locations.  The conduit provisions will be made now and he will work with the architect to put together a cost proposal.

Ron Hall asked about community outreach.  Richard Montuoui has had no complaints by the abutters.

Anne Marie Stronach made a motion, seconded by Rick Guida, to adjourn the meeting. The motion passed by unanimous vote and the meeting was adjourned at 6:45 pm.  
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