High School Building Committee

Tewksbury, Massachusetts

Members present:
Jamey Cutelis, Dennis Francis, Rick Guida

Ron Hall, Patty Lally, Richard Montuori, 

Brenda Regan, Anne Marie Stronach
Meeting Date:

July 14, 2011 

Others present:
Alex Pitkin, Henry Ricciuti, Diana Sanmartin - SMMA

Peter Collins, Zachary Schmalz – Heery 



Maria McLaughlin (recorder)

Jamey Cutelis called the meeting to order at 6:30 pm.
Brenda Regan made a motion, seconded by Dennis Francis, to approve the minutes of June 9, 2011 as written.   Anne Marie Stronach, who was not in attendance, abstained from voting.  The motion passed by majority vote. 
The Project Funding Agreement is completed, needs to be signed and returned to MSBA. 

Anne Marie Stronach made a motion, seconded by Brenda Regan, to approve for payment Application #6 for Town Counsel, Charles Zaroulis, in the amount of $260 for review of the bid protest, April 2011.  Heery has reviewed and recommends payment.  The motion passed by unanimous vote.  

Anne Marie Stronach made a motion, seconded by Rick Guida, to approve for payment Application #7 for Town Counsel, Charles Zaroulis, in the amount of $140 for easement review, June 2011.  Heery has reviewed and recommends payment.  The motion passed by unanimous vote.
Ron Hall made a motion, seconded by Rick Guida, to authorize payment to CTA Application #11 in the amount of $2,620,211 for the month of June 2011.  The invoice has been reviewed, revised and recommended for payment by Heery and SMMA.  The motion passed by unanimous vote pending review by Richard Montuori.  

Anne Marie Stronach made a motion, seconded by Brenda Regan, to authorize payment to SMMA, Application #29, for contract administrative services from May 28 to June 24, 2011 in the amount of $46,200.  Heery has reviewed and recommends payment.  The motion passed by unanimous vote pending review and approval of Town Manager.

Ron Hall made a motion, seconded by Anne Marie Stronach, to authorize payment to SMMA Application #30 for reimbursement for Mass. Collaborative for high performing school – MAChps in the amount of $4,800 plus a 10% mark-up for a total of $5,280.  The motion passed by unanimous vote pending review and approval of Town Manager.
Brenda Regan made a motion, seconded by Rick Guida, to authorize payment to Heery, Application #28, from March 21 through May 13, 2011 in the amount of $24,109.25 for material testing services by UTS.  The motion passed by unanimous vote pending review and approval of Richard Montuori.

Ron Hall made a motion, seconded by Anne Marie Stronach, to authorize payment to Heery Application #29 in the amount of $6,669.97 for an independent structure peer review.  The motion passed by unanimous vote pending review and approval of Richard Montuori.

The committee discussed the contractor’s Change Order #6 which contains 9 proposed change orders.  The change order has been reviewed by the designer, OPM and contractor.  A lot of the work has already been done.  The amount of $47,634.40 has been agreed to by Heery, SMMA and CTA.  Richard Montuori asked that each change order be reviewed and explained if due to design issues.  Peter Collins stated every Change Order is logged.  The change orders are logged by 4 catetories – unknown conditions, agency having jurisdiction, inadvertent design omission and owner request.  Richard Montuori and Jamey Cutelis have met to review the change orders.  
After much discussion, Rick Guida made a motion, seconded by Brenda Regan, to approve Change Order #6 in the amount of $47,634.40.  The motion passed by unanimous vote pending review and approval of Richard Montuori.

The committee discussed the following items:

· Copy/Print Center Update – the underground conduits are in place.

· Changes to HSBC.  Jeff Sands needs to be appointed by the Board of Selectmen.  Dennis Francis will verify the status of Jack Quinn and Jeff Sands.

· Summer access to the High School was reviewed.

· Ledge was discovered in the front parking lot.  Blasting may have to be considered.

· CTA sent a letter, dated July 8, 2011, of their notice of intent to file for a time extension.  OPM and SMMA have not had enough time to fully review and analyze.
Tewksbury Public Schools have requested a change in the door hardware to card readers instead of keys at the doors to the Copy Center, Athletic Storage and the Loading Dock and a door bell at the Loading Dock.

Anne Marie Stronach made a motion, seconded by Dennis Francis, to begin the process for a potential change order to change from keys to card readers at the Copy Center, Athletic Storage and Loading Dock and the addition of a doorbell at the Loading Dock.  The motion passed by unanimous vote.

After the committee discussed the Abutters Meeting, they reviewed the timeline for the Friends of the Tewksbury Athletic Fields.  The deadline for the project was moved to October 3, 2011.  Chairman Cutelis told the committee that the Friends of the Tewksbury Athletic Fields may be having a difficult time raising the necessary funds for this project.  He commented that they may come to the committee to ask for funds.  Ron Hall reminded the committee that this was not part of the original scope of work and we would need to go back to the voters to approve any funding.  The Chair discussed his understanding of the process to be that the Friends should seek approval of the project from the School Administration, the School Committee, then this Committee before going to Town Meeting.  Other committee members expressed their concerns.  Rick Guida wants to make sure it’s done the right way.  Anne Marie Stronach would like to continue this discussion when there are more committee members in attendance.
Brenda Regan made a motion, seconded by Rick Guida, to adjourn the meeting. The motion passed by unanimous vote and the meeting was adjourned at 8:05 pm.  The next meeting is scheduled for August 4, 2011 at the Ryan School library.
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Approved and Signed
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____________________________

______________________

Brenda Theriault-Regan, Clerk

Date  

Documents:  Agenda
                     Town Counsel Application #6, #7
                     CTA Application #11

         SMMA Application #29, #30

         Heery Application #28, 29
                     CTA Change Order #6
                     Project Budget

                     High School Summer Access Policy

         HSBC Membership per CMR 963

Approved and Signed		10/6/2011








