High School Building Committee

Tewksbury, Massachusetts

Members present:
Jamey Cutelis, Dennis Francis, 

Ron Hall, Patty Lally, Richard Montuori, 

Jack Quinn, Brenda Regan, Vincent Spada,
Meeting Date:

June 9, 2011 

Others present:
Alex Pitkin, Henry Ricciuti - SMMA

Peter Collins, Zachary Schmalz – Heery 



Maria McLaughlin (recorder)

Jamey Cutelis called the meeting to order at 6:10 pm.
Brenda Regan made a motion, seconded by Dennis Francis, to approve the minutes of May 5, 2011 as written.   The motion passed by majority vote. 
The Project Funding Agreement has been finalized.  There has been approximately $3 million added to eligible reimbursements.
Jack Quinn made a motion, seconded by Vincent Spada, to approve for payment Tewksbury Consulting Engineer, Joseph Serwatka, Application #3 in the amount of $2,730 from April 4, 2011 to May 24, 2011.  Heery has reviewed and recommend for payment.  The motion passed by unanimous vote.  

Brenda Regan made a motion, seconded by Dennis Francis, to approve for payment Application #5 for Town Counsel, Charles Zaroulis, in the amount of $280 for legal services March 2011.  Heery has reviewed and recommend for payment.  The motion passed by unanimous vote.  

Ron Hall made a motion, seconded by Brenda Regan, to authorize payment to CTA Application #10 in the amount of $3,320,620 for the month of May 2011.  The invoice has been reviewed, adjusted and recommended for payment by Heery and SMMA.  The motion passed by unanimous vote pending review by Richard Montuori.  

Jack Quinn made a motion, seconded by Brenda Regan, to authorize payment to SMMA, Application #28, for designer services from April 30 to May 27, 2011 in the amount of $50,441.60.  Heery has reviewed and recommends payment.  The motion passed by unanimous vote pending review and approval of Town Manager.

Brenda Regan made a motion, seconded by Vincent Spada, to authorize payment to Heery, Application #27, from March 28 through May 13, 2011 in the amount of $113,785.43.  The motion passed by unanimous vote pending review and approval by either Jack Quinn or Richard Montuori.
Heery and SMMA met with Jamey Cutelis and Richard Montuori to review the change orders.  Items on the change order are for work that needs to be done but was not included in the job from the beginning.  The work was not in the original design plans.  The committee expressed their concerns.  After much discussion, the committee felt it was necessary to approve the change order.  Richard Montuori stated the work would have been included in the original bid but now will be paying premium as a change order.  The time frame for the project to go out to bid was extended to have a better bid package and to reduce change orders.  Peter Collins believes there would be no reason the State would not reimburse these changes.  This work would be eligible for reimbursement if it was in the original plans.  The MSBA waits until the end of the project to review the Change Orders.
Ron Hall made a motion, seconded by Vincent Spada, to approve CTA Change Order #5 in the amount of $172,462.18.  The OPM and Designer recommend approval.  The motion passed by unanimous vote pending further review by the Town Manager.

The updated project schedule from CTA was reviewed noting critical path items.
The Tewksbury Financial Office submits monthly for reimbursement to the MSBA.

Dennis Francis made a motion, seconded by Brenda Regan, to have all future invoices addressed to Richard Montuori, Town Manager.  The motion passed by unanimous vote.

The committee discussed modifications to the Kitchen/Café and Copy/Print Center.  Dr. O’Connor has been working with Lorraine Finnegan.  Dr. O’Connor would like to stay with the original plan and use disposable trays but would like to possibility to add a dishwasher in the future.  Underground plumbing and a drain need to be added.  Peter Collins said the piping will be brought to the dry storage area.  Changes to the Copy Center were discussed.
Richard Montuori made a motion, seconded by Jack Quinn, to approve the modifications to the Copy Center, subject to final approval by Dr. O’Connor.  The motion passed by unanimous vote.

The campus will be closed from June 27th through August 26th for construction activities.

The School Committee would like a project update in late fall.

Zachary Schmalz reviewed the floor plan updates.  There are about 100 workers on site which will increase when the masons are working.


Richard Montuori expressed the abutters’ complaints of work until 3 am or through the night.  Peter Collins and Zachary Schmalz will meet with the abutters.
The Friends of the Tewksbury Athletic Fields will meet with the abutters on June 23rd at the Town Hall to present their proposal.
Jamey Cutelis took a moment to recognize Jack Quinn and thanked him for his 10 plus years of committee work.

Ron Hall made a motion, seconded by Brenda Regan, to adjourn the meeting. The motion passed by unanimous vote and the meeting was adjourned at 7:10 pm.  The next meeting is scheduled for July 14, 2011 at the high school.
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Brenda Theriault-Regan, Clerk

Date  
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         Tewksbury Consulting Engineer Application #3
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         SMMA Application #28

         Heery Application #27
                     CTA Change Order #5

                     Project Budget

                     Floor Plan Work Status Update

                     CTA Construction Progress Schedule
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