High School Building Committee

Tewksbury, Massachusetts

Members present:
Tom Cooke, Jamey Cutelis, Ron Hall, 

Patty Lally, John O’Connor, 


Brenda Regan, Joe Russell, Anne Marie Stronach
Meeting Date:

April 7, 2011 

Others present:
Lorraine Finnegan, Phil Poinelli - SMMA

Peter Collins, Steve Stafford, Zachary Schmalz – Heery 



Maria McLaughlin (recorder)

Jamey Cutelis called the meeting to order at 6:10 pm.
Peter Collins reviewed invoices for approval.

Anne Marie Stronach made a motion, seconded by Brenda Regan, to authorize payment to SMMA, Application #25, for contract administration from January 22 through February 18, 2011 in the amount of $60,588.03.  Heery has reviewed and recommends payment.  The motion passed by unanimous vote pending review by Jack Quinn and approval of Town Manager. (Ron Hall not voting.) 

The procedure of invoice review and approval will be discussed at the next meeting.

Tom Cooke made a motion, seconded by Joe Russell, to authorize payment to SMMA, Application #26, for contract administration from February 19 through March 18, 2011 in the amount of $74,899.55.  Heery has reviewed and recommends payment.  The motion passed by unanimous vote pending review by Jack Quinn and approval of Town Manager. (Ron Hall not voting.) 

Brenda Regan made a motion, seconded by Joe Russell, to authorize payment to Heery, Application #22, for Material Testing from November 1, 2010 through February 18, 2011 in the amount of $23,727.44.  The motion passed by unanimous vote pending review by Jack Quinn and approval of Town Manager. (Ron Hall not voting.) 

Anne Marie Stronach made a motion, seconded for discussion by Tom Cooke, to authorize payment to Heery, Application #23, Procurement Phase, in the amount of $59,468.60.  After discussion of the contractors’ prequalification and the bid phase, the motion was passed by unanimous vote pending review by Jack Quinn and approve of Town Manager. (Ron Hall not voting.)

Tom Cooke made a motion, seconded by Anne Marie Stronach, to authorize payment to Town Counsel for legal services during December 2010 in the amount of $420.  The motion passed by unanimous vote.  (Ron Hall not voting.)
Anne Marie Stronach made a motion, seconded by Joe Russell, to authorize payment to Town Counsel for legal services during January 2011 in the amount of $1,780 regarding a bid protest by Capital Flooring.  The motion passed by unanimous vote.  (Ron Hall not voting.)

There was discussion of an invoice from the Town Consulting Engineer, Joe Serwatka, for services from December 13, 2010 through April 1, 2011 in the amount of $5,102.50.  Tom Cooke asked about the reports that were filed and would like back-up information to accompany the invoice.  The invoice was tabled until the next meeting.

Peter Collins reviewed CTA Change Order #3.  SMMA and Heery have reviewed and distributed via e-mail information to the committee.  Peter Collins met with Richard Montuori and Jamey Cutelis to review the change order.  The numbers and the work that was done were justifiable.

Jack Quinn made a motion, seconded by Tom Cooke, to approve for payment CTA Change Order #3 in the amount of $49,646.57. The motion passed by unanimous vote subject to the approval of the Town Manager.  (Ron Hall not voting.)
CTA Change Order #4, which addresses unsuitable soils, was discussed.  Heery and SMMA have reviewed and verified the amount of unsuitable soils that have been reviewed.  The Town Manager and Chairman have also reviewed the Change Order.  
Jack Quinn made a motion, seconded by Joe Russell, to approve for payment CTA Change Order #4 in the amount of $264,984.54 as reviewed and recommended by the architects.  The motion passed by unanimous vote subject to the approval of the Town Manager.  (Ron Hall not voting.)
Brenda Regan made a motion, seconded by Tom Cooke, to approve for payment CTA Application #8 which includes previously approved change order work under Change Order #3 and work under Change Order #4 in the amount of $256,080.  Heery and SMMA recommend payment.  The motion passed by unanimous vote subject to the approval of the Town Manager and Jack Quinn.  (Ron Hall not voting.)

Brenda Regan made a motion, seconded by Joe Russell, to approve the minutes of March 3, 2011 as written.  John O’Connor was not in attendance and abstained from voting.  The motion passed by majority vote.  (Ron Hall did not vote.)

Peter Collins discussed reallocating $20,000 from the owner’s contingency to Geotechnical Construction Services.
After discussion, Jack Quinn made a motion, seconded by Anne Marie Stronach, to reallocated $20,000 from owner’s contingency to Geotechnical Construction Services based on the recommendation of Heery and SMMA.  The motion passed by unanimous vote.

Lorraine Finnegan inquired about any potential changes to the food service area and the copy center possibility.  Dr. O’Connor will discuss options of the copy center with the School Committee.   The Food Services Director has been visiting other schools to look at the flow of the cafeteria and the possibility of outsourcing food services.  Lorraine will ask CTA to hold on that area.

Paul Hibner, Friends of the Tewksbury Community Athletic Complex, presented the plan and goals to the committee.  He is asking for support, feedback and direction from the HS Building Committee.  The time line of the project was also discussed.  The committee will vote at the next meeting to approve their vision.  Richard Montouri will meet with Heery and SMMA regarding the legality of the monies.  Jack Quinn would like updates at each meeting.

Peter Collins discussed the following Construction/Project updates with the committee:

· Reviewed the updated Construction Progress schedule.  Still on target to meet the completion date of August 3, 2012.
· The bid protest from Capital Flooring was denied by the Attorney General’s Office.  CTA and Bonomo Tile expect to finalize their contract agreement regarding low file sub-bids.

· MA-CHPs documentation has been reviewed and signed.  Zachary Schmalz will send out final documentation from MA-CHPs.
· Additional concrete testing has been performed by independent concrete testers and has passed.
· Structural steel fabrication shop inspections are underway in Quebec, Canada.

· MSBA construction phase reimbursement has begun.

· Weekly meetings with the Town Manager, Town agencies, OPM and designer are held at the job site.

· Approximately 230 CORIs have been cleared for the project.

· Project update for the School Committee in May.

· “Topping Off” Ceremony information will be e-mailed by Peter Collins.

Brenda Regan made a motion, seconded by Joe Russell, to adjourn the meeting. The motion passed by unanimous vote and the meeting was adjourned at 8:15 pm.  The next meeting is scheduled for May 5, 2011. 
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