High School Building Committee

Tewksbury, Massachusetts

Members present:
Jamey Cutelis, Dennis Francis, Rick Guida, Ron Hall, 


Patty Lally, Richard Montuori, John O’Connor, Brenda Regan,


Joe Russell, Jeff Sands, Vincent Spada, Anne Marie Stronach
Meeting Date:

December 1, 2011 

Others present:
Phil Poinelli, Hank Ricciuti - SMMA

Peter Collins, Steve Stafford, Zachary Schmalz – Heery



Maria McLaughlin (recorder)

Jamey Cutelis called the meeting to order at 6:05 pm.
Captain Sitar presented a proposal for a system-wide security communication system.  It is a progressive step to protect students, staff and the community.  Jeff Sands stated the security communication system is in-line with the district-wide security team.

Ron Hall made a motion, seconded by Brenda Regan, to move forward to procure additional information, such as state bid process, pricing, etc., for the system-wide security communication system.  After discussion, the motion passed by majority vote.  Anne Marie Stronach abstained from voting.  

Brenda Regan made a motion, seconded by Joe Russell, to approve the minutes of November 3, 2011.  Jamey Cutelis, Patty Lally, Richard Montuori, John O’Connor, Joe Russell, Jeff Sands and Vincent Spada were in attendance and voted in favor of the motion.  
Joe Russell made a motion, seconded by Rick Guida, to authorize payment to CTA Application #16 an estimated value not to exceed $3,039,932.00.  The final value is to be determined within 7 days after review and revision by Heery and SMMA.  The motion passed by unanimous vote pending review by Richard Montuori.

 Anne Marie Stronach made a motion, seconded by Dennis Francis, to authorize payment to SMMA Application #34 for contract administration in the amount of $46,200.  The motion passed by unanimous vote pending review by Richard Montuori.
Anne Marie Stronach made a motion, seconded by Dennis Francis, to authorize payment to Heery, Application #38, from October 17 through November 23, 2011 in the amount of $96,490.97 for contract administration.  The motion passed by unanimous vote pending review by Richard Montuori.
Ron Hall made a motion, seconded by Joe Russell, to authorize payment to Heery, Application #39 in the amount of $42,003.13 pending notification from MSBA.  The motion passed by unanimous vote pending review by Richard Montuori.
Peter Collins presented Change Order #9 to the committee.  Change order items are tracked and categorized.  

Anne Marie Stronach made a motion, seconded by Dennis Francis, to authorize Change Order #9 as submitted in the amount of $219,258.56.  The motion passed by unanimous vote.

Peter Collins presented Designer Contract Amendments #9 and #10 to the committee.

Rick Guida made a motion, seconded by Ron Hall, to approve Amendment #9 to reallocate $75,000 from the Testing line item to Designer Extra Services in the Geotechnical Monitoring budget and Amendment #10 to reallocate $50,000 from the Testing line item to Designer Extra Services in the Hazardous Material Monitoring and Testing budget.  The motion passed by unanimous vote.  

Peter Collins presented Amendments #7, #8 and #9 to the contract for the Project Management Services to the committee.

Amendment #7 to the contract for Project Management services for an independent engineering review by LeMessurier Consultants had been approved at the July 1, 2011 HSBC meeting and did not require a motion.

Joe Russell made a motion, seconded by Rick Guida, to approve Project Management Services Amendment # 8 regarding clarification of the fixed fee as stated in Article 7 of the Basic Service Contract.  The motion passed by unanimous vote.
Ron Hall made a motion, seconded by Dennis Francis, to approve Project Management Services Amendment #9 regarding charging a fee for a Public Records request related to the High School project.  The budget for fees should not exceed $4,000.  The motion passed by unanimous vote.
The committee discussed the possible expansion of the temporary student parking lot for September 2012.  During this phase there are only 200 spaces available – 120 for staff and 80 for students.  Currently 225 spaces are being used by students.   Peter Collins is looking into alternatives and will have more information for the next meeting.
Furniture, Fixtures and Equipment Update:  The recommendation for the school administration will be finalized on December 16th.  There is the possibility of re-using 365 student sled (attached) desks and some of the teacher desks.  The higher priority is for new student desks and chairs rather than teacher desks.  
Technology Update:  There are 27 white boards in the school now.  If all are used, the budget will be $13,000 under.  If need all new white boards are purchased, then the budget will be $94,000 over.  This does not take into account the equipment for the system-wide communication system.  

Phone System Update:  Voice over IP vs. PBX.  Both systems are less than what was budgeted.  Voice over IP has significantly more updated equipment.

Dennis Francis made a motion, seconded by Ron Hall, to move forward with the Voice over IP system, contingent upon another source of power for the Main Office.  The motion passed by unanimous vote pending Keith Young’s final recommendation.

The committee also discussed:

· updated construction schedule;

· project budget;

· commemorative plaque; and
· built-in combination locks for the lockers.

Ron Hall made a motion, seconded by Vincent Spada, to authorize a change order in the amount of $36,225 to convert the student lockers to built-in combination locks.  The motion passed by unanimous vote.
Anne Marie Stronach made a motion, seconded by Rick Guida, to adjourn the meeting. The motion passed by unanimous vote and the meeting was adjourned at 8:05 pm.  
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