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Tewksbu@ Schools
e Backgroun

e 2005 - Tewksbury Long Range Planning Study Committee
retained SMMA to evaluate the condition of the Town'’s
4 elementary schools and the high school

e 2006 - SMMA's Master Plan Study recommended:
o New (replacement) of the:
m North Street School (1952)
m Trahan School (1954)
m Heath Brook School (1956)
m TMHS (1958)
o Additions and renovation to the Dewing School (1968)




e 2007-2012 The New TMHS is funded and built
(from feasibility to completion)

e 2011- Tewksbury Board of Selectmen (BOS) and Tewksbury
School Committee (TSC) formed the Tewksbury School
Facilities Study Committee (TSFSC) to:
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Review and validate the 2006 SMMA Master Plan Study
Review and evaluate current conditions of the

4 elementary schools

Review enroliment data

Provide a recommendation to the BOS and TSC
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TSFSC 2012 Summary.
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School Facilty Assessment Summary
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TSFSC Recommendations... sy

e 2012 - The TSFSC reported to the BOS and the TSC:
o SMMA'’s recommendations are still accurate
o New (replacement) elementary schools are still needed

e TSFSC (replacement) configuration recommendations:

o Construct 1 new school for grades 1-4; renovate the Dewing School
for Pre-K-& Full Day K

o Construct 2 new K-4 elementary schools
(1 on South side, and 1 on North side)

o Construct 1 Pre-K-4 new school

o Construct 4 new K-4 elementary schools

o ...and other options yet to be defined
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e TPS submitted Statement of Interest (SOI) for

the past 3 years with the Massachusetts |
School Building Authority (MSBA) \

o January 2016 (SOI #3) - TPS received
notice of potential May 2016 invitation to
enter into the Eligibility Period




The Eligibility Period...

Eligibility Permd Up to 270 Days
3

Now 2

of Educational Profile
Board days
Directors e —» — —» i
up to 30 days up to 60 days Onling Enrolimeant

authorizes Projection

Invitation up to 90 days
to Eligibility

Period

Local Authorization of Funding Maintenance Documents
—_— [Submit Votes and Sign FSA) and Enroliment Certification
up to 270 days up to 180 Days

Board of Directors authorizes Invitation to Feasibility Study and
authorizes Executive Director to enter into a

Feasibility Study Agreement

Upon Invite to Eligibility Period, Districts complete defined
requirements within the timeframes listed above

270 Day Eligibility Period

1- Initial Compliance Cert.

2- School Building Comm.

3- Educational Profile
4- Local Vote for FSA

5- Maintenance Practices

6- Enrollment Certification

7- MSBA Authorizes FSA


http://cms.massschoolbuildings.org/sites/default/files/edit-contentfiles/Documents/Forms/EP/Initial_Compliance_Certification.pdf
http://cms.massschoolbuildings.org/sites/default/files/edit-contentfiles/Documents/Forms/EP/School_Building_Committee_2016.pdf
http://cms.massschoolbuildings.org/building/prerequisites/maintenance_cap_planning
http://www.massschoolbuildings.org/guidelines/votes

The Project...

l\/{SBA Building Process
St'éps primarily for:

Districts Construction Professionals
1 2 3 4
ELIGIBILITY i} FORMING THE FEASIBILITY [N  SCHEMATIC  j
PERIOD B PROJECT TEAM [ STUDY DESIGN
5 6 7 8
FUNDING THE DETAILED T COMPLETING
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Anticipated Timeline:
1. 2016-2017

2016-2017

2017

2017

2017-2018

2018

2018-2020

2020-2021
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e Improved educational facilities for
generations of students

e Improved academic outcomes

e Increased property values for all

e “Social Compact”



Tewksbu@ Schools
eX epS- o ..T@A’

e May 4, 2016 - Special Town Meeting
o Local Vote to Authorize Feasibility Study

(needed for potential projects that may be eligible for MSBA funding)

o Approximately $1 Million

e Community Informational Meetings
o PAC’s 3
o April 12, 2016 Town-wide Informational

Meet|ng @ TMHS McGrath Performance Center 6:30pm



Thank You...

Questions?




