
SCHOOL IMPROVEMENT PLAN 
John W. Wynn Middle School 



SCHOOL GOALS 

2013-2014 



STATUS OF LAST YEAR’S GOALS 

 We have not achieved our goal of narrowing the 
achievement goal of our subgroups to earn Level One 
status 

 We did meet our goal of providing families with Team 
assignments and supply lists at the start of the 
summer 

 We did meet our communication goal of bi-weekly 
communication through emails and addition of a 
seasonal newsletter 

 We did improve MCAS Science scores from last year’s 
results (not in disability or low income subgroups) 

 8th grade summer school requirement dropped from 
17 to 13 students. 7th grade increased from 6 to 14 
students. 

 

 



COMMUNICATION 

2013-2014 



COMMUNICATION  

 X2 

 Emails 

 Student portal 

 PAC 

 One call now 

 Websites 

 Evening Presentations 

 Newsletters 

 

 



OVER TWENTY-FIVE EMAILS WERE SENT TO PARENTS WITH 

NOTIFICATIONS AND UPDATES 

THREE SEASONAL NEWSLETTERS WERE PUBLISHED 



DATA REVIEW 

2013-2014 



ELA AND MATH MCAS PERFORMANCE 

(ENTIRE SCHOOL) 
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SCIENCE MCAS PERFORMANCE  

(GRADE 8) 
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PERFORMANCE PERCENTILES RELATIVE TO 

OTHER MIDDLE SCHOOLS 

 





SCHOOL GOALS 

2014-2015 



SCHOOL IMPROVEMENT PLAN GOALS 

 Continue to expand reading and writing instruction 
across all disciplines to meet Common Core and 
PARCC expectations 

 Target gaps in the subgroup populations and 
remediate through RTI and differentiated instruction 

 Improve delivery, engagement level, and rigor of 
STEM program 

 Provide more opportunities for success for 
struggling/unmotivated students through growth 
grading, homework differentiation, and growth 
mindset 

 Examine alternatives to summer school as a way for 
students to demonstrate proficiency in subject area 

 Continue character education component by 
developing programs that strengthen personal 
responsibility, community service, and acceptance of 
the differences of others 



PRINCIPAL GOALS 

Student Learning Goals 

By early October 2014, specific and targeted support strategies will 

be put into place to address the learning needs of all of our students 

who achieved a level of Needs Improvement or Warning on one or 

more of the 2014 MCAS tests.  

 

By June 2016, the students with disabilities subgroups will show a 

two year positive trend in CPI Change on the Science MCAS based on 

2014 results. 

 

By June 2015, the number of days students are out of school on 

suspension will be decreased by fifty percent. 



PRINCIPAL GOALS 

Professional Practice Goals 
During the 2014-2015 school year, I will be present in teacher 
classrooms for walkthroughs and observations for a minimum 
average of two hours per week as measured by the TeachPoint data 
tool . 

 

Over the course of two professional development days and through 
faculty meetings, I will lead my teachers in adopting a growth 
mindset and addressing how to motivate the unmotivated learner. 

 

I will continue to facilitate the implementation of the new Teacher 
Evaluation System. 

 

I will increase my personal use of technology and reduce paper usage 
by submitting 100% of agendas and handouts (faculty meeting, data 
team, curriculum coordinators, PAC, etc.) electronically. 



DATA  

2013-2014 



ATTENDANCE DATA 

 2013-2014 Chronically Absent Students-4.2%  

 29 Students 

 

 

 



SUSPENSION DATA 

 2011-2012 

 90 Suspensions/129 days 

 2012-2013 

 88  Suspensions/150 days 

 2013-2014 

 80 Suspensions/ 147 days 



ACCOMPLISHMENTS 

 X2 Gradebook implementation 

 TeachPoint/New Evaluation implementation 

 Washington, D.C. Trip 

 RTI/Academic Success Initiative 

 New Math program 

 Addition of Common Core Writing Course 

 Addition of Learning Center 

 Paxton Patterson Tech Lab update 

 Teacher laptops 

 Student Senate 

 S.M.I.L.E Club 

 John Collins Training 

 New World Geography Text 

 Tablet Cart 

 

 

 

 



54% OF STUDENTS PARTICIPATE IN AFTERSCHOOL ACTIVITIES 

45% OF THOSE STUDENTS PARTICIPATE IN MORE THAN ONE ACTIVITIES 

 



BRING YOUR OWN DEVICE 



QUESTIONS? 

 




