
SCHOOL IMPROVEMENT PLAN 
Heath Brook School 



GOALS 

2013-2014 



PRINCIPAL GOALS 

 

Student Learning Goal 

 

Increase non fiction and informational reading and 

writing in grades K, 1, 2. 



STATUS ON STUDENT LEARNING GOAL  

 Of the 147 new books bought this year for the 

school library 100% were Non-Fiction. 

 

 Two Professional Development Days were held at 

the Heath Brook School on Non Fiction Reading & 

Writing through the Keys To Literacy Program. 

 

Teachers used ‘ Top Down Webs’ and ’Two Column 

Notes’ to improve students’ ability to write 

informational text. 



Students enjoying the new 

non-fiction books 



TOP DOWN WEBS & TWO COLUMN NOTES 



 

Professional Practice Goal 

 

Implement the new Educator Evaluation Process 

by using the TeachPoint Program on a daily basis 

for walkthoughs, observations and evaluations. 



STATUS ON THE PROFESSIONAL 

PRACTICE GOAL 

 Five (5) Developing Educator Plans were 

completed on TeachPoint 

 

 Seven (7) Self Directed Year 2 Growth Plans 

were completed on TeachPoint. 

 

 Thirteen (13) Self Directed Year 1 Growth Plans 

were completed on TeachPoint 

 



IMPROVE SCHOOL / HOME 

COMMUNICATION 

 Develop a school wide survey with the School 

Council . 

 

  Send home weekly updates to parents through 

the “Dorrance Dialogue” available to all parents 

online. 

School Goals 



IMPROVE THE HEATH BROOK LIBRARY 

 

 Increase the number of Non-Fiction books in our 

library. 

 

 Make the library more appropriate for the K,1,2 

student population by removing old stacks, 

provide more open spaces and more suitable 

seating arrangements. 



STATUS ON SCHOOL GOALS 

 School Council met from November to May to 

develop a parent survey. We are still working on 

this survey and hope to have it ready in the fall. 

 

 The Heath Brook email blast is sent every 

Sunday to 98% of parents. This communication 

includes a weekly message called “Dorrance 

Dialogue”. 



IMPROVE THE HEATH BROOK LIBRARY 

 

Trained 47 volunteers and 

the entire staff to implement 

the Destiny Computer 

Program for book 

distribution. 

 

100% of the 147 new books in 

our library are Non-fiction. 

 

New rugs and chairs have 

been installed in the library. 

 

 



DATA  

2013-2014 
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ENTIRE SCHOOL - HEATH BROOK  
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READING DATA 
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DOLCH WORD LIST DATA 

0

10

20

30

40

50

60

70

80

90

100

110

120

130

140

150

160

170

180

190

200

210

220

Ventura Dolch Sight Word Progress 

Sept. Dolch

Jan. Dolch

May Dolch



MATHEMATICS DATA 
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ATTENDANCE DATA 

 Only 5 students were absent for more than 18 

days. 

 

 The Heath Brook School follows the School 

Committee JE, JEC, and JH Attendance Policies.  

 

  

 

 

 

 



HEATH BROOK SCHOOL ATTENDANCE TRENDS 

FY14 BASED ON 6/9/2014 ENROLLMENT (379) Tardy Dismissed Absent 

Totals: 629 651 2206 

180 Days in Session X 379 Students 67320 64328 64328 

0.93% 1.01% 3.43% 

Compared to FY13 0.49% 0.41% 1.30% 

Compared to FY12 0.56% 0.70% 2.25% 

FY13 
BASED ON JUNE FY 13 SIMS ENROLLMENT 

(363) Tardy Dismissed Absent 

Totals: 289 392 1392 

180 Days in Session X 363 Students 65340 65340 65340 

0.44% 0.60% 2.13% 

Compared to FY12 0.07% 0.29% 0.95% 

FY12 
BASED ON JUNE FY 12 SIMS ENROLLMENT 

(389) Tardy Dismissed Absent 

Totals: 261 219 828 

180 Days in Session X 389 Students 70020 70020 70020 

0.37% 0.31% 1.18% 



DISCIPLINE DATA 

 All Discipline Procedures are listed in our 

Student Handbook. 

 

 There were no suspensions at the Heath Brook 

School. 

 

 Discipline issues are handled on an individual 

basis.  



COMMUNICATION 

2013-2014 



COMMUNICATION  

 Parent Communication 

 Heath Brook/Trahan PAC Email Blast – sent every 
Sunday 

 School wide Email Blast sent as needed 

 One Call Now 

 Websites - teachers 

 Evening Presentations  

 Night Before School 

 Open House  

 Parent Conferences 

 Game Night 

 Kindergarten Playground Social 

 Heath Brook Library Night at Town Library 

 Move Up Night in June 

 



 Flyers 

 Newsletters 

 School Sign 

 Phone calls 

 Emails 

 Conferences 

 



SCHOOL CULTURE 

Spring Community 

Readers help us 

celebrate Literacy 

Week 



PENGUIN PRIDE  
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Award Winners 



Flag Day 

Celebration 

Grade 1 



Former Heath Brook 

Students from the Ryan 

School. 

Our “Green Team” was 

recognized on Channel 7 

Dr, Seuss Birthday 

 

We have 4 Reading 

Incentive Programs 

throughout the year to 

encourage reading at 

home. 



New at the Heath Brook School 

Community 

Service 

Pre School 

Program 

New library space 

and mural 



Open Circle 

7 Staff Members at the Heath 

Brook School were trained in 

the Open Circle Process 



Students always enjoy a visit from Dr. O’Connor 



HEATH BROOK SCHOOL IMPROVEMENT GOALS 

2014-2015 

Student Goal  
 

Design and develop a new RTI program. Progress 

Monitor all struggling students every six weeks. 

By June 2015 100% of all RTI students will 

increase their reading level by at least one grade 

level. 

 



School/Instructional Improvement 
Goal 

 

Institute monthly grade level meetings to share 

best practices, collect data and improve instruction 

in reading, writing and math. 

 



Professional Improvement 
Goal 

 

Increase the time spent on classroom observation 

and walk throughs. 

At least two hours per week will be set aside for 

principal/classroom visits. This will be monitored 

through the principal’s calendar and Teach Point 

data. 



 


