High School Building Committee

Tewksbury, Massachusetts

Members present:
Tom Cooke, Jamey Cutelis, Dennis Francis, 

Pat Lally, Richard Montuori, John O’Connor, 

Jack Quinn, Brenda Regan, Joe Russell
Meeting Date:

February 3, 2011 

Others present:
Lorraine Finnegan, - SMMA

Peter Collins, Steve Stafford, Zachary Schmalz – Heery 



Maria McLaughlin (recorder)

Jamey Cutelis called the meeting to order at 6:10 pm.
Dennis Francis made a motion, seconded by Jack Quinn, to approve the minutes of January 6, 2011 as written.   Joe Russell and Richard Montuori were not in attendance and abstained from voting.  The motion passed by majority vote.  

Peter Collins stated the Project Funding Agreement has not been revised.  It has been suggested to wait until all bid protests and contracts are resolved.  The Town can continue to seek reimbursement from the State because there is an agreement in place.  The revised Project Funding Agreement may not be complete until April.

Peter Collins presented Amendment #9 from SMMA for geotechnical services done during the construction phase.  

Dennis Francis made a motion, seconded by Brenda Regan, to accept SMMA Amendment #9 for Geotechnical Services in the amount of $75,000.  The motion passed by unanimous vote subject to the approval of the Town Manager.
Peter Collins is in the process of reviewing Amendment #10 from SMMA in the amount of $50,000 for the monitoring and removal of Hazardous Material Services.

Dennis Francis made a motion, seconded by Brenda Regan, to authorize payment to SMMA, Application #23, for contract administration from November 27 to December 24, 2010 in the amount of $61,600 and geotechnical services in the amount of $15,527.17 for a total of $77,979.44.  Peter Collins recommends payment.  The motion passed by unanimous vote pending review and signature from Richard Montuori.  

Jack Quinn made a motion, seconded by Dennis Francis, to approve for payment CTA Application #5 in the amount of $1,660,902 from January 1 through January 31, 2011.  The invoice has been reviewed and adjusted by Heery and SMMA and recommended for payment.  The motion passed by unanimous vote pending review and signature from Richard Montuori.

Dennis Francis made a motion, seconded by Jack Quinn, to approve for payment an invoice for Town Counsel, Charles Zaroulis, in the amount of $9,000.  The invoice has been reviewed and recommended for payment by Peter Collins.  The motion passed by unanimous vote.

Jack Quinn made a motion, seconded by John O’Connor, to approve for payment an invoice in the amount of $415 from Ledgeview Printing for the Groundbreaking programs.  The motion passed by unanimous vote.
Jack Quinn made a motion, seconded by John O’Connor, to approve for payment an invoice for $316.28 from Mahoney’s for groundbreaking.  The motion passed by unanimous vote.
The committee reviewed and discussed the revised budget format.  

The MSBA scope of ineligible and excluded costs will be added to next meeting’s agenda.

Peter Collins and Lorraine Finnegan updated the committee on the unsuitable soils.  Geotech, Symmes and Heery are monitoring the removal of all the unsuitable soils.  

The schedule was reviewed.  CTA has produced a recovery schedule to make up for the loss of 17 calendar days due to the removal of unsuitable soils.  This brings substantial completion back to August 3, 2012.
The steel will be delivered on Tuesday.  Lorraine Finnegan discussed the “Topping Off Ceremony” which is when the last or highest piece of steel is placed.

Dennis Francis would like Heery to go before the School Committee with an update sometime in the spring.

Dennis Francis made a motion, seconded by Jack Quinn, to adjourn the meeting. The motion passed by unanimous vote and the meeting was adjourned at 6:55 pm.   
Approved:

_____________________________

______________________

Brenda Theriault-Regan, Clerk
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