High School Building Committee

Tewksbury, Massachusetts

Members present:
Jamey Cutelis, Dennis Francis, Rick Guida, Ron Hall, John O’Connor, Brenda Regan, Joe Russell, Jeff Sands, Vincent Spada, Anne Marie Stronach
Meeting Date:

February 27, 2012 

Others present:
Lorraine Finnegan, Phil Poinelli - SMMA

Peter Collins, Steve Stafford, Denise Smith – Heery
Brian Dick, Paul Hibner, Barry Lewin,
Gary McAllister, Leann Petherbridge - FOTAC



Maria McLaughlin (recorder)

Jamey Cutelis called the meeting to order at 6:05 pm.
Brian Dick and Paul Hibner from Friends of Tewksbury Athletic Complex (FOTAC) presented their plan and timeline to the committee.   The proposal is to install artificial turf, expand the seating from 500 to 1500, and add tennis courts, lighting and a scoreboard.  The cost is $1.9 million.   The FOTAC is working with the Town Manager to draft a ballot question for April.  
Jeff Sands expressed his support for the project but his concern about the locker rooms and the need to increase the bathrooms due to the seating increase.  Brian Dick stated that Doucette field would remain the home for the football team except for the possibility of a Friday night game at the high school.  Lorraine Finnegan stated the seating can be expanded to 1000 without changing the bathrooms.  Rick Guida asked about the project impacting the schedule.  Lorraine explained the schedule will be impacted but not the opening of the building.   
Joe Russell made a motion, seconded by Jeff Sands, to support the athletic field proposal and to move forward to the Town for a vote.  

Jeff Sands stated that if the critical path of the high school is impacted then this project needs the approval of the building committee.  He would like others to understand why this wasn’t included in the original project.  Vincent Spada said the building committee did their due diligence and would rather the committee stay neutral.  Brenda Regan feels that if the schedule is impacted we need to make a statement.  Dennis Francis stated the benefit of the athletic complex outweighs the loss of half a season of sports.

After discussion, Anne Marie amended the motion, seconded by Rick Guida, to move the ballot question and warrant article to the Board of Selectmen for their consideration.  The motion passed by unanimous vote.  

Peter Collins introduced Denise Smith to the committee.

Brenda Regan made a motion, seconded by Ron Hall, to approve the minutes of February 2, 2012.  The motion passed by unanimous vote.
Rick Guida made a motion, seconded by Anne Marie Stronach, to approve Town Counsel Invoice #12 in the amount of $460 for December 2011.  The motion passed by unanimous vote.

Rick Guida made a motion, seconded by Anne Marie Stronach, to authorize payment to CTA Application #19 an estimated value not to exceed $3,138,607.  The final value is to be determined after review and revision by Heery and SMMA.  The motion passed by unanimous vote pending review by Richard Montuori.

Anne Marie Stronach made a motion, seconded by Dennis Francis, to authorize payment to SMMA Application #37 from January 7 to February 3, 2012 in the amount of $61,600.  Heery has reviewed and recommends payment.  The motion passed by unanimous vote pending approval by Richard Montuori.
Rick Guida made a motion, seconded by Vincent Spada, to authorize payment to SMMA, Application #38, for additional design work for the kitchen and copy center (amendment #11) in the amount of $4,622.70.  The motion passed by unanimous vote pending review by Richard Montuori.
Ron Hall made a motion, seconded by Rick Guida, to authorize payment to SMMA, Application #39, for revisions of the parking lot to add 50 spaces (amendment #11 - not to exceed $2,500) in the amount of $1,886.45.  The motion passed by unanimous vote pending review by Richard Montuori.

Updates were given on the following:
· The Project Budget.
· The Furniture, Fixtures and Equipment Schedule and Budget.  The bids will be opened on Wednesday at 2 pm.
· Technology.  SMMA can make recommendations based on current industry standards.  The contract will be awarded in late April.

· The Project Schedule has been accelerated to include Saturdays.  The date for substantial completion for Phase I (the building) has been changed to August 16, 2012 and for Phase II (demolition of the existing HS) August 1, 2013.  There will be a phased move in during July.  Building D (classroom) move in is scheduled to begin on July 2nd and the Administration is to begin July 23rd.
· The parking lot update and a senior class time capsule will be discussed at the next meeting.

· Irrigation for the athletic fields was discussed.
· The commemorative plaque.  The size is 24 x 36 and location is by the gym.

Rick Guida made a motion, seconded by Dennis Francis, to accept the plaque as presented with the revision to add Massachusetts School Building Authority.  The motion passed by unanimous vote.
Peter Collins presented Change Order #12 to the committee.  
Anne Marie Stronach made a motion, seconded by Dennis Francis to approve Change Order #12 in the amount of $77,589.63.  The motion passed by unanimous vote pending review by Town Manager.

Anne Marie Stronach made a motion, seconded by Brenda Regan, to adjourn the meeting. The motion passed by unanimous vote and the meeting was adjourned at 8:00 pm.  
Approved: 

___​_______________________

______________________

Brenda Theriault-Regan, Clerk
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