High School Building Committee

Tewksbury, Massachusetts

Members present:
Jamey Cutelis, Patty Lally, Richard Montuori, 


John O’Connor, Joe Russell, Jeff Sands, Vincent Spada
Meeting Date:

November 3, 2011 

Others present:
Lorraine Finnegan - SMMA

Peter Collins, Steve Stafford – Heery
Tom Cooke – Finance Committee




Maria McLaughlin (recorder)

Jamey Cutelis called the meeting to order at 6:05 pm.
Joe Russell made a motion, seconded by Vincent Spada, to approve the minutes of October 4, 2011.  Richard Montuori was not in attendance and abstained from voting.  The motion passed by majority vote.

Joe Russell made a motion, seconded by John O’Connor, to authorize payment to Town Counsel, Application #9 in the amount of $1,300.00 for September 2011.  Peter Collins and Richard Montuori have reviewed and recommend payment.  The motion passed by unanimous vote.
Vincent Spada made a motion, seconded by Joe Russell, to authorize payment to the Town Engineer, Application #5, in the amount of $1,300 for services from October 4 through October 27, 2011.  The motion passed by unanimous vote.
Vincent Spada made a motion, seconded by Joe Russell, to authorize payment to Apple Inc., Application #1, in the amount of $96,285.90.  The motion passed by unanimous vote.

Joe Russell made a motion, seconded by John O’Connor, to authorize payment to CTA Application #15 in the amount of $2,507,856.  The invoice has been reviewed, adjusted and recommended for payment by Heery and SMMA.  The motion passed by unanimous vote pending review by Richard Montuori. 
John O’Connor made a motion, seconded by Joe Russell, to authorize payment to SMMA Application #33 for contract administration in the amount of $46,200.  The motion passed by unanimous vote. 
Vincent Spada made a motion, seconded by Joe Russell, to authorize payment to Heery, Application #36, from September 5 through October 14, 2011 in the amount of $104,075.02 for contract administration.  The motion passed by unanimous vote.  
Joe Russell made a motion, seconded by Vincent Spada, to authorize payment to Heery, Application #37 in the amount of $955.35 for material testing from August 25 through September 28, 2011.  The motion passed by unanimous vote.
Phil Poinelli updated the committee on the schedule for the Furniture, Fixtures and Equipment.  There will be more furniture samples coming to review.  The trend is moving toward individual desk and chairs.  There was also discussion of reusing existing furniture.  A total of 1040 desks/chairs would be needed but there are 800 desks/chairs that could be reused.
Peter Collins reviewed the Construction schedule and the contractors claim for 28 days due to the unsuitable soil removal.  There was a meeting with Richard Montuori, Charles Zaroulis, Lyle Coghlin, and their attorney to address the issue of the 28 days.  The August 3rd date has to be met.  They are still working on the language of the agreement but have agreed to the 28 days @ $7,500 per day.  The contractor can utilize those days based on the OPM’s approval.  The contractor must indicate if the schedule has been impacted within 30 days after a change order is completed.  This is a good compromise to keep the contractor on schedule. SMMA is against the proposal.  The Town is working with the contractor and work continues to advance.  Richard Montuori will update the committee at every meeting.
Heery and SMMA will discuss the project with the School Committee at the December 14th meeting.

Joe Russell made a motion, seconded by Vincent Spada, to adjourn the meeting. The motion passed by unanimous vote and the meeting was adjourned at 6:50 pm.  
Approved: 
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____________________________

______________________

Brenda Theriault-Regan, Clerk

Date  

Documents:  Agenda

         Town Counsel Application #9

         Town Engineer Application #5
                     CTA Application #15

         SMMA Application #33

         Heery Application #36, 37

         Apple Inc. Application #1

         FF&E Schedule

                     Project Budget


         Construction Schuedule 

Approved and Signed		12/1/2011








